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Our Vision

The gist of cur vision is ‘Together Towards Tomarmow”,
Export Import Bank of Bangladesh Limited believes in
togetherness with s customers, in its march an the
road to growth and progress with service. To achieve
the desired goal, there will be pursuit of excellance at
all stages with a climate of continwous improvement,
because, in EXIM Bank. we believe, the line of
excellence is never ending. Bank's strategic plans
and networking will strengthen its compelitive edge
over others in rapidly changing competitive
ervironment. s persenalized gquality services to the
customers with the trend of constant improvement
will be the cormerstone to achieve our operaticnal
SULCCEES,
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Our Mission

The bank has chalked out the following corparate abjectives in arder te
ensure smaath achlevement of its geals:
= To be the mast caring and custamer friendly and senice oriented bank
s To create a technology based most efficient banking emsronment far its
cusiomers
= Toensure ethics and transparency at all levels
s Toensure sustainable growih and establish full value to the honourable
s stakeholders and
= Above all, to add effective contribution 1o the national econarmy

Ewentually the bank also emphasizes en:
= Provide high quality financial services in expert and import trade
= Prowiding efficient customer sepace
= Maointaining corporate and business ethics
= Being EXIMed repasitory of custemera’ money and their financial advaer
= Making its preducts superior and rewarding to the customers
= [Display team spirit and professionalism
= Sound Capital Base
= Enhancement af shareholders” wealth
= Fulfilling its secial commitments by expanding its charitable and
= humanilarian actvities
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Board of Directors

Chairman
M Md. Mazrul 1Elam Mazumder

¥ice Chairman
Mr. Md, Abdul Mannan

Directors

M. Md. Nazrul |slam Swapan

Mr. Mahammad Abduyllah

Mrs. Masreen Islam

M Mahammed Shahsdullah

Mr. Md. Nurul Amen

Mr. Mahammad Omar Farsoque Bhursan
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Mr. Md, Habib Lllah Dawn

Major Khandaker Murul Afser [Reid)

Lt Cal [Retd) Serajul 1slam BP |[BAR]
Mr. Ranjan Chawdhuery

Mr. Khandakar Mohammed Saiful Alam
M Muhammad Sekandar Khan

Managing Director & CED
Or. Mohammed Haider AL biah

Company Secretary
Mr Md, Gelam Mahkbub
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Brief Profile of the
Board of Directors

Mr. Md. Nazrul lslam Mazumder

Philantheapic in mind, dynamibe in thinking, far-aighied in vizgien; Mr Md. Mazrul lslam Mazemder,
hanourable Chairman of the Bank has become an con in the business sector as well as in the
banking arena of Bangladesh. He hailed from a respectable Muslim family of Rajapur, Laksham,
Comilla, He abtained Master Degree with Honours in English from Chittageng University, Mr,
Mazumder i3 alse the Chairman of Bangladesh Asseciation of Banks |BAEB], the apex body of
Bangladeshi private commencial banks and MASSA Group of Industries. His giant export house
MASSA Group has an annual wensver of USD 350 Millian. He has vast business eaperience of twa
decades. His wife Mrs. Masreen lslam, a Sponsor Director of the Bank, has alse engaged herself in
business and social actmities. They have twa children 'Walid lbne slam and Anika lslam, Mr
Mazumder visited almast all the countries of the werld to attend seminar, sympasium et and alsa
for Buginess purpose, He s ane af the leading ploneers to cullure Corparate Social Responsibility
[CER] in Bangladesh.

Mr. Md. Abdul Mannan

M. Md. Abdul Mannan, Vice Chairman ol the Board of Directors, is an eminent politician of the
couniry, He has been elected Member of Parliarment of the pesple’s Republic of Bangladesh i the
general election of 2014 far second consecutive terrn, He passed B.5c. Agr [Hons | and M.5c, Agr
LAgranarmyl. He has alse abtained Masters degres in Agricultural Chemistnye He is very much actime
invarious social activities,

Mr. Md. Nazrul lslam Swapan

Mr. Md, Mazrul |slarn Swapan is a Sponsor Director of the Bank, He i3 a familiar name in the
buziness arena of Bangladesh. He is an MOA with BA [Honsl. He has almost twa decades of
experience in 100% expert orented garments business, He s the Chairman and Managing Director
of Massa Haldings Ltd. and Managing Directer of Massa Design & Development Lid. He has alsa
been engaged in Social activilies.

Mr. Mohammad Abdullah
Mr. Maharnmad Abdullab, is are f the Sponsar Dwectors of the Bank. He is an M4 He has almost
two decades of business experience, He is charitable. He s a Member of Parliament,

Mrs. Nasreen Islam

Mrs, Nasreen lslam is a Sponsor Director of the Bank. She hadfled from a respectable family of
Gajimura, Laksham, Comilla. She is a graduate. She has actively engaged hersell in business and
aocial activities.

Mr. Mohammed Shahidullah

Mr. Mahammed Shahidullah is ane of the Spansor Dereciors of the comparny and the chairman of
Risk Management Cammittee. He is a prominent busingssman of the country. He is a graduate and
has vast experience in business for almost three decades. He is actively engaged in many social
acimties,
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Mr. Md. Nurul Amin

Mr. Md. Murul Ammin is a Sponsar Director of the Bank. He hailed fram Chittageng and has emernged
as one of the business magnets of our country, He 15 a graduate, He has therly years of experience
in electronics business. He is Managing Director of Electra Mart Ltd and Trade Internaticonal
Marketmg Lid, He is engaged in many charitable actimbes,

Mr. Mohammad Omar Faroogque Bhuiyan

Mr. Mohammad Ormar Faroogue Bhuiyan is one of the Dwectors of the Bank and the Chairrman of
Board Audit Committee, He 15 an M. Com from Dhaka University with B.Com Hon's in Accounting,
He is & renowned businessman and industrialist of the country hawving related experience of maore
than bwo decades and good reputation in the society, He is the Chairman of Atlanta Group of
Companies. Mr. Bhuiyan is a Sponsor Director of Emerging Credit Rating Ltd, Emerging
Communications Lid and Emerging Resources Lid, He is also the Managing Directar of Atlania
Enterprises Overseas Ltd, Atlanta Travel and Tours and Heritage Holdings Ltd. |t is amother
instance of his glorious professional career that Mr, Bhunan is a Director in Bangladesh Chamber
aof Industries. He has been actively engaged in many social activities.

Mr. Anjan Kumar Saha

Mr, Anjan Kumar Saha, who has seventeon years experignce as an imparter of Raw cotton and
cofton yarn business, is one of the Sponsor Directors of the Bank. He hailed from respectable
Hinduy family of Comilla. He is an M.Com. He participates in social activities,

Mr. Md. Habib Ullah Dawn

Mr. Md. Habib Ullah Dawn is @ Sponser Director of the Company. He is a graduate. He has vast
expernence in import and wholesale business of all kinds of new and reconditioned cars, wehicles
for last twenty two years. He has successfully buwilt the wide reputation of his "4 M. Group™. He is
charitable, He i5 also the Joint Secretary of Dutch-Bangla Chamber of Commarce and Industry,

Major Khandaker Nurul Afser [Retd)

Major Bhandaker Murul Afser [Retd], a Directar of the Bank, has vast experience of professional
carrigr in dilferent sectors, He oblained BA. degree from Unimersity of Dhaka, He has gloriously
served in Bangladesh Army for 13 years. He is the Chairman and Managing Director of Adser
Group of Bangladesh and Managing Director of RAMNS Real Estate Lid, Alser Resources
Management and Consultancy Services Lid. and Afser Resl Estate & Construction Ltd. He
participates in social actities

Lt Col [Retd) Serajul lslam BP [BAR)

Lt Col [Retd] Serajul Islarm BP [BAR] was an ex-defense officer. He served in Bangladesh Arry till
2-1-2000 and retired as Lt Col. For his oulstanding contribution for the country, the Govt, of
Bangladesh has awarded hirm with glorious honour of Bir Pratik [BAR]. He holds B.Com degree. He
is one of the Directors of the Bank, He likes Lo participate in charitable activities.

Mr. Ranjan Chowdhury

Mr. Ranjan Chowdhury is @ Director of the Bank. He is a graduate. He is one of the rising
businessman of the country, He has professional experience of sghieen years. He participdes in
social activities.
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Mr. Khandakar Mohammed Saiful Alam

Mr. Khandakar Mohammed Saiful Alarm, who has vast prafessional experience af fifteen years, is
ane of the Directors of the Bank. He hailed from Mulchar, Tangsbari, Munshigen]. He complated
B.Cam |Hons| in Management and alseo abtained Master degree in Marketing Managernent fram
Chittageng University. He participates in social activities,

Mr. Muhammad Sekandar Khan

Mr. Muharmad Sekandar Khan, a Director of ihe Carmpany, i an eminent thinker and economist of
the couniry. He has mare than three decades of teaching experience. He hailed from Panchlaish,
Chittageng. He obtained B.A |Hons| and M.A degres from University of Dhaka and M. Phil from
leeds. He has mary research works and articles which have enriched the nation. He wisited many
couniries to atiend workshops, seminars, symposiums ele.

Dr. Mohammed Haider Ali Miah

Managing Director & CED

& versatde and dynamic banker, Dr. Mohammed Hasder Al Miah is the mast talented lslamic
professional Managing Director & CED of EXIM Bank. He compleied his graduation with hanors and
post graduation frorm University of Dhaka. He completed MBA from Londan Institule of Technology
and Research [LITR), Landon, UK with major in Management & Marketing and cbiained CGRA 4 out
af & It was indeed & remarkable academic feal. He i the Diplormaed Associaie of the Institute of
Bankers, Bangladesh [DABE] since 1999 He ebiained Post Graduate Diplarma i lslamic Banking and
Insurance in 1998 from the Institute of lslamic Banking and Insurance [I1B1], Londan, UK and alse an
asaociale fellow of the same institution. He has abiained his Doctar of Philosophy [Ph.D.| degree from
the American World University, Calilornia, USA During the independence war ol Bangladesh he
directly fowghl for the country and awarded by the Gevernment of the People's Republic af
Bangladesh with the prestigiaus Gile af “Youngest Freedam Fighter” lor his heraie contribution.

Despite hawving every chance to became a government employee, he chose 1o be a banker bacause
he preferred to serve the peaple of the nation through banking. During his service in EXIM Bank, he
was awarded with gold medal by the Board ol Direciors of the Bank in recognition o his
autsianding and unprecedented performance as the Best Branch Manager in 2001, 2002 and 2004,
He was an instrumental in establishing the EXIM Bank as a full-fledged |slamic bank fram
conventional bank on Tat July 2004,

ba 3 wadely recognized |slamic banker, CMO Asis. India has conferred hirm with “Mast Talented
Islamic Banking Professional [CEQ)® in Asia lor his excellence performance in banking which was
held in Singapore in 2014, The Warld Confederation ol Business [WORLDCOE], USA has awarded as
“Warld Leader Business Person” for being a successiul leader working in an innovative,
knewledgeable and systemalic manner in banking of the warld. He has successiully completed the
execulive program in corporate governance and stralegic management al UG Berkeley [University
al Calilernia), Centre lor Execulive Education, US4 He is conferred with marmy awards in the cownlry
for his pulstanding performance i banking including Mawab Faizunnesaa Gold Medal 2013, Mother
Teressa Gold Medal-3012 and Swadhinata Swarnapadak-2011. He was alsa awarded “Man of the
Year” in 2010 for contributing special performance i the banking industry of the counlng

During his cosmic career in banking for laat 32 years, he became the Managing Director & CEO of
the bank as the recoqnition of his devalion, perseverance, dedicalion and commitrment o the
profession. By practicing regulatory compliance and international best siandard, he has
iransforrnied EXIM Bank into most modern and ideal shariah bank in the country and has rendered
o the peak of the banking indusiry im our country. He has many specialized publications in hig
credit including “A Handbook of Islamic Banking and Foreign Exchange Operalion” and A way Lo
Islamic Banking Cusiarn and Practice”.




List of

Sponsor Shareholders

Mr. Md. Mazrul Islam Mazumder
Mr. Md. Mazrul Islam Swapan
Mr. Mohammad Abdullah

Mr. kid. Altaf Hossain

Mrs. Masreen Islam

Mr. Md. Mazakat Harun

Mr. Abdullah Al-Marmun

Mr. Md. Fahim Zaman Pathan
Mrs. Asma Begum

Engr. Aminur Rahman Khan
Mr. Zubayer Kabir

Mr. kd. Murul Amin

Mrs. Rizwana K. Riza

Mr. Md. Habib Ullah Daven

Mr. Md. Mur Hussain

Mrs. Hasina Akhter

Mr. Anjan Kumar Saha

Mr. A K M. Nurul Fazal Bulbul
Mr. bd. Abdul Manmnan

Mr. Abdullah Al-Zahir [Shapan]
Mrs. Rabeya Khatoon

Mrs. Mahmuda Begum
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Mrs. Nasima Akhter
Mrs. Sabira Sultana
Mrs. Mamitaj Begum

Mr. Md. Shaiful Alam
Mrs. Hamida Rahman
M. Md. Faiz Ullah

Mr. Mohammed Shahidullah
Mrs. Rubina Shahid

Ms. Anika Islam

Ms. Mayema Akter Sonia
Ms. Tazreen Tabassum Hossain
Mr. Walid lbne Islam
Mrs. Halima Harun

Ms. Kashfia Zaman

Mrs. Ifat Akter Alin

s Mur Nahar Tarin
Mrs. Suraiya Begum
Mrs. Jrumur Saha
Advocate Shaila Ferdous
Mrs. Shahadara Mannan
Mrs. Fatema Zahir
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Executive Committee

Chairman
Mr. Md. Mazrul Islam Magumder

Members

Mr. Md. Abdul Mannan

Mr. Md. Mazrul lslam Seapan

Mr. Anjan Kumar Saha

Mr. Md. Habib Lilah Dawn

Lt Cal [Retd) Serajul Islam BP [BAR]
Mr. Khandakar Mohammed Saiful Alam

Or. Mohammed Haider Al Miah
Managing Director & CEDQ

Board Audit Committee

Chairman
Mr. Mohammad Omar Farcoque Bhuiyan

Hembers

Mrs. Masrean Islam

Mr. Md. Mwrul Amin

Mr. Ranjan Chowsdbury

Mr. Muhammad Sekandar Khan

Secretary
Mr. Md. Golam Mahbub
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Risk Management Committee

Chairman
Mr. Mohammed Shahidullah

Members

M Md, Murul Amin

Mr. Mohammad Omar Fareogue Bhunran
Major Khandaker Nurul Alser [Retd)

Lt Col [Retd] Serajul lslam BP IBAR]

Secretary
Mr. Md, alam Mahbub

Shariah Supervisory Committee

Professor Maulana Mohammad Salah Liddin Chairman
Maulana Mohammad Sadeqgul Islam Member
Professor O H. M. Shahidul Islam Barakaty Membaer

Hafez Maulana Mufti Mohammad Khairullah Member

Maoulana Md, Abdur Razzague Mambaer

Mr. Mohammad Abdullah Membaer

Mrs. Masreen Islam Member

Mr. Md. Murul Amin Member

Mr. Mohammed Shahidullah Member

Or. Moghammed Haider Ali Miah Member, Ex-cfficio

[Managing Director & CEDI
Mr. Abul Quasem Md. Sahivllah Member Secretany
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Management Team

Managing Director & CED
Or. Mohammed Haider &li Miah

Deputy Managing Directer(s]

Mr. Md. Sirajul lslam

Mr. Sirajul Hague Miah

Mr. Khondeker Rumy Ehsanul Hug

Senior Execufive Yice President(s)
Mr. Md. Golam Mahbub

Mr, &8, Naimul Islam

Mr. Md. Humayun Kabir

Mr. Mehammad Ferez Hossan
Mr. Shah Md. Abdul Bari

Mr, Sheikh Moyaen Uddin

Mr. Sharkh Bashirul Islam

Mr. Md. Shahudullah

Mr. Md. Shahidur Fahman

Mr. Md. Muniruzzaman

Execuftive Vice President]s]
Mr. Mohd. Alamigir

Mr, Md. Shahjahan

Mr. Md. Zashim Lddin Bhudyan

Mr. Md. Mosharral Hessam Mazumder

Mr. bd. Anisul Alam
Dr. 5. M. Aby faker

Senior Vice President(s)
Mr. Wasir Lkddin Ahmad
Mr. Md. Mosdul Islam

Mr. bd. Main Lddin

Mr. &bu Hena Md. Mohsin
Ms. Maksuda Khanom
Mr. Md, Rafigur Rahman

Yice President(s)

Mr. . Sakhawat Hossain

Mr. Md, Shamsul Islam

Mr. Tariqul kslam Choudhury
Mr. Kazi Mesar Lddin Ahamed
Mr. Meafta Uddin Khan

Mr. Khandker Md. Mostasir
Mr. Md. Jashirn Uddin

Mr. Md. Hasan Faruk

Mr. Moharmmad Abul Hashem
Mr. Md. Mahbubul Alam

Mr. Md. Israil Khan

Mr. Md, Modazzal Mamun Khan
Mr. bd. Akheruzzaman

Mr. Md, Rashedul Hasan

Mr. kd. Aminul slam
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Senior Assistant Vice President(s]
Mr. Md. Abdur Rahman

Mr. Md. Sclaiman Mrdha

Mr Md. Murul Absar

Mr. Md, Shahjahan Patwary

Mr. Md. Osrman Al Miah

Mr. Emran Hossain

Mr. Mozammel Hassain

Mr. Mohammad lsmail Hassain
Mr. Md. Azhar Uddin

M. Md. Abdur Hazrague

Mr. Md. Sharmsur Rahman

Mr. Kanu Lal Karmaker

Mr. Sharmeem Farugue

Mr. Md. Arfan Al

DOr. Md. Saaful Islam

Mr. Lal Mohammad

Mr. Abu Rushd Muhammad Aktheruzzaman

Mr. Maor Muhammed Chowdhwry
M Md. Shafigul lslam

Mr. Gelam Sagir

Mr. Nur Mohammad Ansan

Mr. Enayetl Kanm Golder

Mr. Md. Helal Uddin Mozumder
Mr. Abul Quasem Md. Safiullah
Mr. Mahfurul Hogue

Mr. Md. Mazrul Islam

Mr. K. M. Shaheen

Mr. Abdus Samad Bhuyan

Mr. Gazi Abdullakh Al Skharif

Mr. Mohammed Ashraful Hague
Mr. Momammad Bakhtiar Hossam
Mr. Hana Abdullah Al Mahmud Absar
Mr. MoRammad Abdul Matin
Mr. Abu Ahmed Ariful Gofran
Mr. Kam Md. Asaduzzaman

Mr. Md. Shakhawal Hessain

Mr. Shanti Kumer Roy

Mr. Lehaj-Ul-Hassan

Mr. Monirul [slam Golder

Mr. Md. Shahadat Hossain

Mr. Miraj Muhammed Aziz

Mr. Md. Asad Malek

Mr. Dewan Fakir Hossain

Mr. Syed Zakir Hessain

Mr Md. Al Maraun

Mr Md. Mahbub=ul-Alam

Mr. Mahammed Kamruzzaman
M. Murul Azimy Khendaker

Mr. Mohammad Julker Nine

Mr. Md, Aftab Liddin

Mr. Mohammad Kabirul Islam
Mr. Mohammad Badshah Mia



Mr. Mohammad Monirul Islam

Mr. Mohammed Shariful Arefin
Mr. Musa Ahmed

Mr. Mohammad Masudur Rahman
Mr. Md. Rezaul Karirm

Assistant Vice Presidentls)

Mr. kd. Mahtab Uddin Khan

Mr. Kamal Hossain Mejurnder

Mr. Shaikh Muhammad Abul Ahsan
Mr. Md. Kamrul Islam

Mr. Mohammed Jahangir Alam

Mr. 5. M. Mazim Uddin

Mr. Mehammad Ali Ashraf Khan
Mr. Mohammed Muzammel Hossain
Mr. Md. Solaiman Talukder

Mr. Muhammad Yunus Ali

Mr. Sheikh Ishrug Osman

Mr. Mohammad Mostalk Ali

Mr. Feroz &hamed

Ms. Jabunnessa Begum

Mr. Moharmmad Majibul Karim

Mr. Mohammad Arman Hossain
Mr. Md. Rafigul Islarm

Mr. Abdul Manman

Mr. Md. Omar Farug

Mr. Aniswr Rahman Chowdhury
Ms. Farhana Hye

Mr. Mohammad Fokhruzzaman

Mr. Mohammad Mahmudun Mabi
Mr. Sanjib Chalterjes

Mr. Md. Motalab Hossain Mazrumder
Mr. Mohammad Parvez Akhter

Mr. Bisawit Bhattacharjee

Mr. & K. M. Belayet Hossain

Ms. Miru Parvin Sullana

Ms. Masima Akhler

Mr. Abu Sayed Mohd. Ohiduzzaman
Ms. Shanaj Parven

Mr. Mahiooz Abdullah

Mr. Mohammad Ali Miah

Ms. Selina Azim

Ms. Farzana Maberi

Mr. Md. Touhidul Islam

Mr. Mohammad Wasiur Rahman
Mr. Md. Touheedur Rahman

Mr. Md. Abu Azad Mohibul Feraz
Mr. Md. Golam Rabbani

Mr. Md. Ziaul Haque

Mr. A.K.M. Shaifullakh

Mr. Md. Showhkat Rabbi

Mr. Sheikh Mohammad Alarmgir Kamal
Mr. Mohammed Sultanul Alam

Mr. Mohammad Sadake Bin Jalal
Mr. Mohammad Masir Lddin

Mr. Khan Mohammad Anwar Hossain
Mr. Mohammad Wazi Ullah

Mr. Gazi Mahbubul Huge

Mr. bd. Idris Ali
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Mr. Harun Or Rashid Mozumder

Mr. Mohammad Mestak-E-Elahi

Mr. Mohammead Anamul Hoque

Mr. Md. Monowar Hossain

Mr. Sheikh Khurshid Alam

Mr. Momammad Elias

Mr Md. Motalib Hessain

Mr. Md. Anisur Rahman

Mr. Sayeedur Rahman Chowdhury
Mr. Mohammad Jiaur Rahman

Mr. M. M. Kamrul Hashan

Mr Al Akbar Quoreshi

Mr Md. Abdul Quddus

Mr. Md. Amir Hossain

Mr. Kaz Shafiul Azam

Mr. Mohammad Tauhidurzaman Khan
Mr, Akbar Kabir

Mr. Tahseen lgbal Suzan

Mr A B. M. Muniruzzaman

Mr. Mohammad Mizanur Rahaman
Mr. Md. Mazmul Al Mamun

Mr. M Md, Kabir Lddin

Mr. Mizanur Rabhman Chowdhury
Mr. Md. Ancwer Hossain

Mr. Muhd. Maksudul Hug Chowdhury
Mr. Mohammad Ruhul Quddus

Mr. Dewan Golam Sorwar Marshed
Mr. Mahammad Jakiul lslam Suman
Ms. Tapati Misra

Mr. Faisal Ahmed

Mr. Khan Mohammad Rakib Hasan
Mr. Mubhammad Akter Faruk

Mr Md. Monzurul Islam

Mr. Mohammad Shahadat Hossain Bhuiyan
Mr. Muhammad Mabkin Hossain Khan
Mr. MaRd. Abdullah Al Mamun Akhand
Mr Mahammad Kamrurraman

Mr. Mahammad Rajibul Ahasan

Mr. Mohammad Monirul lslam

Mr. Kamrul Hassan

Mr. Md. Maktarul Islam

M, Shormen [£lam Khanam

Mr. Khandaker Reza Mohd, Ahasan
Mr. Krisnendu Roy

Mr A K. M. Jahidul Alam

Mr. Mahammad Didarul Arefin

Mr. Md, Monjurul Alam

Mr. Mohammad Fakhrul Islam

Mr. Farug Mahmud Hasan

Mr. Md. Haider Rashid

Mr. Md. Menir Hossen

M. Murul Kibriga Chowdhury

Mr. Kazal Ahmed

Mr. Md. Shahidul I1slam

Mr. Md. Mosharraf Hossain

Mr. Jainul Abedin

Mr Md. Habibur Rahman Jalal

Mr. Md. Adel I1slam
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Corporate Information

Date of Incorporation
Authorized Capital
Paid-up-Capital
Registered Office

Share Division

Credit Rating
Long Term
Short Term
Dutlook

Date of Rating

Credit Rating Agency
Auditors

Mame aof the Chalrman

Hame of the Managing Director & CED
Hame af the Advisor

Company Secretary

Chief Financial Officer

Head of Internal Audit

Ho. of Employees

No. of Branthes lincluding SMESAgricuthare]
MHo. of Shareholders [31-12-2014]

Subsidiary Companles
EXIM Exchange Company [UK] Ltd.
[& fully swmned subsidiary of EXIM Bank]

EXIM Exchange Company [Canadal Ltd.

[ fully ewmned subsidiary of EXIM Bank]

EXIM [USA] Inc.
[ fully owned subsidiary of EXIM Bank]

EXIM Islami Investment Limited [EIIL)
[& subsidiary of EXIM Bank]

14

June 02 199%

Taka 20,000.00 mallion

Taka 12 838.65 mallion

"SYMPHOMY™ Plot Mo. SE [F] - 9. Read No, 142
Gulshan Avanue, Dhaka-1212, Bangladesh

FABY : BE]-2-988 9363, Fax: BE]D-Z-788 9358
Website: www.eombankbd.com, SWIFT:EXERBDDH
Head Qffice, "SYMPHOMY™ [Ground Floor]

Plod Mo, SE IF] - 9, Road Mo. 142, Gulshan &venue,
Dhaka-121Z, Bangladesh, PABX ; BED-Z2-9E0 F343

"Ad-" [Double A Minus Indicating High Safety for timely repaymient]
"5T-2" lindicating High Certainty of Timely Repaymend]

["Stable”]

May 18, 2015

Credit Rating Information and Services Limited [CRISL]

Mis. Syful Shamsul Alam & Co., Chartered Accouniants
Paramount Heights [Level-5l, 65/2f1 Box Culvert Road

Purana Paltan, Dhaka=1000, Bangladesh,

Mr. Md. Hazrul Islam Mazumder

¢ Dr. Mohammed Haider ALi Miah

Mir. Md. Fariduddin Ahmed

¢ Mr. Md. Golam Mahbub

Mr. Md. Humayun Kablr

¢ Mr. Shah Md. Abdul Bari

2515

: 87

140,081

Universal House [Ground Floar], BE-94 Wenbworth Street, London
E1 7oA, UK. Tel.: «44-[0) 207 377 2874; Fax +&4-[0] 207 377 1335
Ermail : eximexchangeuk@eximbankbd.com

J0%4 Danforth dwenue, Suite 2, Toronto, Ontario, M1L 181, Canada.
Tel: +1 41 &6 99 5802
E-muail ; eximexchangeca@exirmbankbd. com

37-18 Tard Street, st Floor [Rear], Jackson Heights N.Y, 11372, US.A
Tel: +1 347 738 4124; Fax -+1 34T 738 6144,
Ermail ; eximusafeximbankbd. com

Printers Building [Sth Flaoe], 5 Rajuk fvenus, Matijhesl CO&, Dhaks-1000.
FABX : BB-02-956 1504; Fax - B80-2-954 1937
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Five Years Financial Performance at a Glance

[&rmount in Million Takal

L Particulars 2010 2011 2012 2013 2014
1 Autharized Capital ” 10,000.00 2000000 20.000.00 2000000  20,000.00
Qe PR LABl STt T L L b32.27 22356 1051486 1156635  12.838.65
RIS L e e N LR RS SR L B s BV e L
A TotlCopitallTierleTierlll . [J3F5040 1610936 1821431  21,19%8.70  Z3319.59
5 Statutory Reserve 315476 384978 ASBTAT 523693 611831
b Jel Al e T i e OVIROTOTR ) 19ATAAD 1470030 ITREND0. 2 230 LI
o v Teinl Lishadtien, ko N T 100.596.13  115390.20 150.414.77 _ 17482815 209.306.57
A S LT T e e See ety ek gl o Sl e bt e e L
3. TotalInvostment (Geneeall L BAD9645 | 9060943 MIAN989 14384738 17792684

10 Investrient [Shares & Securities excluding Subs] 452204 673403 1034538 1122230  15221.69
LIS T Comiinaanh L IbiRiey. b e U R ORHG PRI TR T 060 TP A0 M0 00 616,80

12 Total Risk Weighted Assets =~ 1£0,751.40 14805370 166,531.66 15940136  199.376.53
ety lotal Epwd ASSBE -0 1l b oy s e D 46374 467.98 £33.0% 318344 3.30%.76
e o R L e S S . B el 13,723.95 1580188 2035748 234071 2573648
15 Tatal Expenditure TEINDIE  11BLE06 1502314 18,486 81 1973293
16  Profit before provision and tax 5E93.79 395582 533435 497789 400376
17 Profitbeforetax 530895 JATS06 369845 32473 440692
J8_ Met profit after prowsionandlax | . .. 347601 0937 21378 | )9339 2.480.93
19 _ Foreign Exchange Business  227,964.50 25440747 270,081.50 268,452.48 284,784.48

al Import Business : 127.570.73 12844577 14331440 13540988  144,795.57

9535945 12221734 12099690 13035332 13441244
303642 34436 STI020 288948 377647

20 Mo.of Foreign Correspondent CLn T 1L A o S o .
2 Proftearningassets . FLI0VET_V08,707.50 131,147.17  158,706.77 19010458
2 N_-anptﬂﬂ-eqrnmgaﬂm. e 1516901 20046892 3590946 35.?&.5_?& £2.305.18
23 Imwvestment asa % oftotal Depesit ~  9B.26%  §242% @ BAJ2% @ BaT7FR  Ba8d%
24 Capital Adequacy Ratie 9.95% __1088%  10.%% 13306 11.80%
N A R R TR A s Lot RSN L BTG 1% 10% [Pregased]
...... £l A SATTI - N SN e S e T, e T R S
Bonus 5% 14% 10% 11%  10% [Proposad|
26 RightsShare AL R T4 R e
27 Cogtbiin W S 6 L SUui. Vi e ORI A g YO STHE 8.92%
28 NetAssetValvePerShare [ el T TS S - R < A 1800
2 Eamningpersharsl€PSI a7 218 205 45 1%
30 Price earning ratio times] : e | < 12.76 AT 780 574
3N RetunonEquiy(ROE) 3622%  1491%  1386% 1027 1135%
32 ReturnonAssets [ROAlaftertax I54% 165%  145% POE%- o 1.16%
33 Mo.of Shareholders . . 99882 126481 139482 154398 140081
34 Numberof Employess L. M8 Y7es o NSOF S 2458

35  Mumber ol Branches 5% &2 T2 #0 &Y
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EX(JM ExportImport Bank of Bangladesh Limited

W Wy Registered Office: 'SYMPHONY', Plot No. SE[F1-9
L.ﬁ.,. ;,E.;,ﬁ,ﬂ Road Ne. 142, Gulshan Avenue, Dhaka-1212, Bangladesh

NOTICE OF THE SIXTEENTH ANNUAL GENERAL MEETING

Motice is hereby given that the SIXTEENTH ANNUAL GEMERAL MEETING of the Members [Shareholders] of Export
Import Bank of Bangladesh Limited [the "Company™] will be held on Monday, 08 June 2015 at 11:00 a.m. at
"RADWA Convention Hall’, Hall No. 1 [HELMET] at Level-2, VIP Road, Mohakhali, Dhaka-1204, Bangladesh io
transact the follewing business:

AGEHDA

11 Torecemwe, consider and adop! the audited financial statements including balance sheet, prafit & loss account for
the year ended December 31, 2014 together with report of the Directors and Auditors therean

2l Todeclare Owidend for the year ended Decernber 31, 2014,

3l Toappeint Auditors for the term undil the next Annual General Meeting and fix their remunaration

& - Toglect/re-glect Directors, if required,

8l Totransact any other business with the permission of the Chair,

By Order of the Board
Dated, Dhaka P :__--:"""
12 May 2015 [Md. Golam Mahbub)
Company Secretary

Hotes:

11 The Record Date of the Company was Sunday, 100 May 2015 Members® [Shareholders’] names appearing in the
Ii‘q:gm.h:r of Members af the Epmpany on the Record Date, wall be enlstled 1o Dradend, atlend the Annual General
lelng and wate thireal

2l Any MemberMembers af the Cump\aﬂy entitled 1a attend and vobe at the Anngal General Hcc’lmﬂ may appoint any
person as hsfmerfther Froxy ar Attorney 1o attend and vobe an hsfherfther behall, & Member I;m-m[' a corparatian
ar company, mday appaint its representatve. duly appainted and authonized, 1o attend and wote on ils behall, The
prooy lorm oF power of atlarney of lelter of authonty a5 the case may be, duly ssgred and stamped must be
submitted a1 the Registered Difice of the Company at least 48 hours before the time foed for the masting,

3l Election of Directors, of any, shall be held in accordance with The provisions of existing Laws, Articles of Assaciation
of the Company & in compliance with the existing applicable rules/regulations/natifications/orders/circulars/
derectings of the Hcgula!pry Authorslos,

4l Admigsion into the Meeting will be allowed on production of the attendance slip duly signed by the Member/
ProxyfAltarney/Representative. a5 the case may be.
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From the Desk of the
Chairman

That the Bank is one of the
most caring and reliable banks
in Bangladesh is not a bubble
from the world of illusion, it is
reality rather.

= e

-.--\.--._
Ehe e

by T

Wy Dear Fellow Members,

As-salamu Alakum and warmest greelings [0 Sveryone,

Arigtatle once Sad, “We are whal we repeatedly do
excellonce, Iherelore. 15 nol an act but a habil.”
Wilnessing year-on-year gradual improvement of the
dank: it dwells in my conhdence thal Export Import
Hank of Bangladesh Lid. has built up the habit te thrne
for excellence in 1S actvities. That the Bank s one ol
the mest canng and reliable banks in Bangladesh 15 nol
2 bubble frarmn the world of dlusion, i 15 reality rather
And Thes reality show has been made passible Il'rpul]h
practice of Charmah rules, cansistent gn-:d returng 19 s
shareholders and depositors, recurrent providing of
investiment Excilities within reasonable profit rafe,
metculous complance of rules and regulations of
authorities and incessant participalion in corporate

social actmbies. We are wery much gr.‘l1¢'ui. 19 the



Alrmighty and the Most Benevolent Allah far the
blessings showered on us in the past. We are alsa
hopeful of His perennial blessings as we Sense more
promising phase of growth in the hindsighi.

Respected Shareholders,

Though the present situation is tepsy-turvy for the
country, still there are rays of hope for vibrant revival in
country’s eco-climate. Higher budget for infrastruciure,
specdy implementation of progects and continuation of
refarms will pravide further mamentum Lo the grewth of
the couniry. The foreign currency reserve of the country
is really impressive. The country scored &.1% GODP
growth in FY14, The inflation rate is telerant,

Of course, the banking industry of the couniry is facing
manifold challenges, Clumsy imwestment emvironment
due 1o the deadlock condition of first three months of
2015, declining profit rate, rnsing MPL, hefty rise in
investmant loss provision et are loday’s major issues,
The industry now needs to be firm in holding its course
and action-centric as well as well-planned te tour
through this gusty condition.

Yalued Shareholders,

Many a shareholder holding the shares of the Bank
proves that a large portion of shareholders have
confidence an ws. A disciplined approach o growth
taken by the Management and agility and responsibility
exhabited by the emplayees have helped the Bank display
4 realistic show in tough times of 2014 Amid the
challenging economic condition, the Bank has
demonsirated continuing ability te deliver. The Directors'
report and audited balance sheet will speak for itsell
and | would Uike b0 avosd repetition here. 'We have
potential to deliver more and have roadmap to deliver
this patential in 2015. The Management tries its best ta
put right pesple in right places to reap benefits of more
efficient platforms.

What are the possable strategies of us in 20157 We have
plans to make further progress by reconfiguring and
realigning our business pelicies wherever necessary,
strengihening our infrastruciural spine, elevating our
controlling and monitorng system further and aiming
more development in reducing  non-performing
imvestments, Sustainable profitability and value creatian
remain the Bank's key focus. Customers’ behaviors,
demagraphics, banking preferences are important fo
onant a naw product, 'We stay relevant ©o the markel
while designing new products with reasonable pricing,
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Technology is redefining the way of communicating with
the clients. Clients can be resched easily through
smartphones, laplops and other mobile devices. We are
keen to explore this oppartunity. Day by day, our mobile
banking service 5 gradually enabling the clients to enjoy
some banking services at home,

Ta raise the Tier-ll Capital of the Campany, the Bank has
materialized the isswance of T-year Floating Rate Moen-
converlible Mudaraba Subordinated Bond amounting to
BOT 2,500 Million threugh private placement,

Dear Shareholders,

We feel honoured to serve the sociely we live in.
Changing human lves from disiress 1o progress 15 our
passicn, We do nol boast but humble pride L-ngulls us
when the issue of Corparate Secial Respansibility (C5R)
comes farefront. We are a relentless participater in
corperate secial activities. We have been continuing our
ongeing CER aclivitios as well as trping to expand its
haorizon, We dream of an enlightened seciety &nd a
golden Bangladesh. That day is not far to come if we all
the Banks in Bangladesh compete in this field under the
prudent guidance of the govl. and planned execution of
policies in this respact,

Prudent Shareholders,

You are cordialty invited to consider and adopt the
audited financial statements including balance sheat,
profit and Loss account for the year ended 31122014
together with report of the Directors and Audiors and
alse provide suggestions for the Bank's future action
plan.

MWow, my sincerest thanks encrusted with deepest
gl'ﬁlill.ldt go to the shareholders, patrons, business
partners, Bangladesh Bank, external auditors,
requlatory bodies, Bangladesh Securities & Exchange
Commissien, Steck Exchanges, Register of Joint Stock
Companies & Firms for their invaluable guidance and
Suppart,

May Allah bless us all.

Md. Hazrul Islam Mazumder
Chairman




Round-up
Managing Director & CEO

Business is not always our
concern; we also crave for serving
the humanity. Corporate Social
Responsibility (CSR) is an arena
where EXIM stands tall with
vibrant glory.

Bismiullabar Rahmanir Ralhim
Dear Shareholders,
Assalamu Mlaikum warahmatullah

With wiler gratefulness to the Most Benevolent and
Mast Merciful Allah, | would like o start my review far
2014 with a note of humble confidence that Expart
Import Bank of Bangladesh Ltd. |EXIM Bank] has
sustamed s g'{:-'.l.ﬂh and pulnmmlirﬁl Ihmugh constant
cammitrent 1o business excellence while impreving
parsistendly its quality and customer senace, The Bank
has a skilled warkiarce, which under the prudent pelicy
guidelings of the Beard of Directors, has been
upholding the Bank's image as a most madern,
mederale and ideal Shariah Bank, EXIM Eank has also
a sound corporate gevernance framework in conformity
with the regulatory reguiremenis which has earned
good reputation for the Bank. In the recent years, the
Bank has regularly been recognized for its dazzling
perfarmmance from different parts of the world. The key
te our swcoess lies in our product designing which is
mutually bemeficial for ws as well as far clients.
‘Whatever business we Lry 1o do, at first we iry to
undersiand the clients’ neads 54 that the business can
ke helpful to improve clients’ fnancial conditions as
well as may generaie reasonable prafit for us.

Exsm Bank always strives to achieve sustainable growth
Ihnnul;h a meanlngrl,;.l financial performance since s
inception. Strang capital base, collective eflort, wide
branch nebwork, innowative products, quality service,
suppart frorm stakehalders are helping the bank to
make this 's.gmlu:anl performance

The gverall business parformance of tha Bank in 2014
wias remarkable. The aperating profit of the bank was
Th 400374 million in 214, Total deposit of the bank
was increased from  Tk.1585733.25 million to
Th. 200, Z94.38 millign in 2014 at @ growih rate of
20.85%, Total Investment |General] was increased from
Th. V&3 E&Y 3B million 1o Th 177 936868 million in 2014
at a growth rate of 23.70%. Forewgn trade wias
Th. 784 585 &8 mallion i 2014

Corporate Culture has become an important theme in
business as an intangible concept which clearly plays a
mganingful role in corporalions, altecting employses
and organizaticnal operalions. It is noil the anly
dofermanant of business success or fadlure, a positive
culture can be a significant compelitive advantage over
prganizations with which a firm compeles. EXIM Eank,



as an amenable bank, believe if the employses identify
with the culiure, the work environment lends fo be
marg enjoyable, which boosts morale and leads o
increased levels of tearmwork, sharing of information,
and openness (o new ideas,

Technology 15 a key lerm in our strategic policy. Wa
have IT steering cormmittee which provides IT related
strategic veew points and of necessary, reshulfle and
realign present IT sirateqy and policy to cope with the
changed scenarie of the banking industry, As an
initiative of Bangladesh Bank, & countryside masgie
modernization of the hinancial sectar IT mirastructure
including fully autornated anline seiilerment of paper
based and electronic fund transfers, onling credit
information and superisary reporting etc. hawe
spawned exponential growlh of mebde phone banking,
vasily benefitting the underserved poor. The rapidly
digiiizad banking enabled mobile financial services fo
encourage the women mere to participate in the
financial services narrowing the gender dispanty down
simce it gy not even require their physical presence in
the financial instilulions to recenve fmancial sennces.
We are using Islamic banking supparted Switzerland
based inlernalienal standard Temenes T4 core
banking saftware.

Product diversification is one of our prime concerns,
We design products in many shapes o cater with the
nesds of people from all walks of saciety. In 2014 we
have launched two deposit products named EXIM
Ruhama-three years' probable double benefit schemea
and EXIM Ziadah-free wears™ probable triple benefit
scheme. A% & modern bank we have online banking,
COM Facility, M5 banking, credit card, debit card, EXIM
hajj card, EXIM  travel card, EXIM rermittance  card,
EXIM gift card. EXIM prepaid card, EXIM cash card,
phone banking, ATM service, 0 Cash/E-commence, E-
cormnar, electronic clearing howse, quick hall and
internel banking, eic,

The inwestment portfolic of the bank comprises
diversified areas of business and indusiry sectors. The
seclors include testiles, edible ail, ready-rmade
garments, chemicals, cement, lelecommunication,
steal, real estate and ether sepdace industry including
ganeral trade finance. The bank has given wimost
impartance lo scquine quality assets and is commitled
fo ratain good custamers rough customar relabienship
management and linancial counseling. At the same
time efforts have been made 10 explorefinduct new
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clignts hawving good potentiality fo dwersify and create a
well established structured imestment portlolie and to
minimize everall porifelio risk

Being recognized 15 not only certification of
achiewarnents, it is alse a positive catalyst 1o surpass
ane's ¢wn achievements in pursuit of newer hesghts,
Europe Busimess Assembly [EBA] has awarded EXIM
Bank, the prestigious mternabional award "Evropean
Quality’ in 2014 fer achieving high guality in acoordance
with Eurcpean and internaticnal standards. European
Sociaty for Quality Research (ES0R] has swarded EXIM
Bank with the “Best Quality Leadership Sward 20147 to
mainiain better quality in its business operation. We
have recened appreciation letter in 2014 for achipang
target in agriculiural and SME investrment from Dr,
Atiur Rahman, the hanorable Goevernar of Bangladesh
Bank. The Institute of Chartered Accountanis of
Bangladesh ICABI, the professional accountancy body
im Bangladesh has awarded the bank with “ICMAE Best
Corporate fward-2014" in private sector commancial
bank [Islamic banking].

Business s pol always aur concern; we alss crave lor
serang the humanity. Carparate Social Respansibality
ICER] iz am arena where EXIM stands tall with vibrand
glory, We have been engaged in all kinds of corporate
social activities. EXIM Bank aspires and sets oul
resolule effert to help the wulnerable group to
avercame their misfortune and to accelerate the sacie-
econamic growth wheel of the country. The actmities
mainly imeolve contribution towards building up an
enlightened and prospergus nation, disaster
rmanagement and alleviation of poverty. Other areas
like education. health, sports, art and cullure, elc. are
well revered by the bank sinoe ils inceplion.

Faundation has introduced “EXIM Bank Schaolarship
Program” to support the pogr but mentorious students
af the country. The Scholarship Program was started in
the year 2006 throwgh awarding scholarship amang &1
poor bul mertorous students of different reputed
educational institutions of Dhaka city. Since December
2014, the Foundation has meticulousty enralled 2700
poar bul mentorious students frem most of the Public
Universities, Colleges and Schools cevering all the &4
districts of the country. In EXIM Bank “Education
Prammation Scherme” s anather gianesr pragram under
which, quard or interest-iree loan 15 prowided to poor
but meritoricus students to help them to bear their
manthly educational expenditure including academic
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gapenses, food, accommodalion, etc. EXIM Hank
Foundation has alss established the only research
based international standard agricultural yniversity in
private sector named EXIM Bank Agricultural
Unmversity, Bangladesh [EBAUB] in Chapainawabgan) of
the country. By the grace of the Almighty Allah, the
Unnersity has started s educabional program by
enralling first batch students in “winter™ session in the
year 2014 and running in full swing, EXIM Bank is
alweays with the wulnerable and disaster affected
people. In year 2014, EXIM Bank Foundation has
distributed 2,.32.22% pieces Blankets among poor and
cold stricken people of gur country,

EXIM Bank has also given emphasis on health sector of
the country. Therefore, it has donated different
institulions and indiwiduals of the <ouniry for
purchasing of ambulance, medecine, etc. and taking
treatment of distress people. EXIM Bank Foundafion
has established EXIM Bank Hospital to provide better
treatment facility especially enhancing accassibility of
poor people inte modern health care facilities. At
prasenl the 24 hours sernce unils of the hospatal are
Pathology, Radioslogy & Imaging, Pharmacy, Ermergency,
Madicine, Surgery, ENT, Child & Maternity Care,
Orthopedics, ete. Furthermore, EXIM Bank Hospital has
a full-iledged modern Dental Unit from where every
patient gels a fast and affordable dental care.

EXIM Bank has a wery aclive parficipatery record in
patrenizing ouwr country's sports. It respects the
initiatives taken by the Gewernment to facilitate and
develop sparts and sports events, EXIM Bank has besen
patronizing the Mational Handball and Basketball
Federation since long. A good amount of fund is being
distributed swery year to launch national charmpionship
tournament of these games, EXIM Bank has donated
Bangladesh Cricket Board to organize ICC T30 Warld
Cup, Hangladesh Handball Federation, Divisional
Sports Association of Sylhet for the event “Promaoting
Cultural Tribes & Tradition’, Inlernational Karate
Federation to arrange Harate Taurnament, Bangladesh
Cricke! Board to organize Celebriy Crcket Match,
Bangladesh (Mympic Association for organizeng Glympic
Day Run-2014, etc

EXIM Bank has profound homage to the initiatives
taken by the Governrment for upholding the spinit of owr
great liberation war and the fearless ireedom highters
for their hersic contribution. In this regard the bank
has donated and is also grateful 1o bacome a part of
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the histenc event “Lakha Konthe Sonar Bangla®™ thal
taok place on 24 March, X014 at the Mational Parade
Ground. Im that event people from all walks of life
willingly participated and sung ouwr national anthem,

s we eye the days to come, we plan to stick te the
simple strategies that has helped ws propel qur
business for years -a Shariah compliant policy to eam
reascnable profit while at the same time serang the
financial needs of as many clients as pessible within
reasonable charges and commission; a strategy to
mitigate risk. & strategy o reduce cost of fund. &
strategy to improve assel quality and last but not the
least, a desire to give shareholders and depositors as
much as possible.

We would like 1o thank the henorable members of the
Board of Directors far their valuable guidance, whale
hearted suppert and prudent counsel. We also thank to
all our shareholders far their support. We also
thankfully acknowledge the support and guidance from
the Gowernment of Bangladesh, Bangladesh Bank,
hongrable governcr of Bangladesh Bank: Or. Atiur
Rahran, Bangladesh Securities and Exchange
Commussion for thawr support and co-oparation
exiended to ws. We wish lo place gur appreciation to
the employees of EXIM Bank for their commitment,
dedication and hard weork. Lasily and most impartantly
we acknowiedge with grabiude the wnstinled suppor
and trust of all custarmers wha constitute the strength
of the Blank and who ane gur sources af inspiration. We
lok to the future with confidence for running the
business optimally and maximizing the returns to our
stakeholders,

Best wishes

(1

Or. M Haider Ali Miah
Managing Directar & CEQ
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Dear Shareholders,
Assalamu Alaikum,

We take the pleasure fo welcome you all in the
Sixteenth Annual General Meeting of Export Impaort
Bank of Bangladesh Limited [EXIM Bank] and present
the Directors’ Report and audited financial stalements
tegether with Auditors” Report for the year ended
December 31, 2014, In the report, performance and
affairs of the Bank for the same year has been
included. The ecomomic scemario of the Werld and
Bangladesh has also been discussed in short.

T oo,
AP WA

AT FATH A W aoeroe fefnds (o wme
4% THTER T Wi WEY WIYRTNT WS TIME
wwiite <9y o) ferwwE 038 Wae TeeE Bew
fesrereredt o Frlfregroe afsroeon fSlifes wrfis
frefht oo o2l | eferesmilice woamy e e
wlfers o Fonmefte afn wg g o avemoaere wdife
Betta MO STVTPHTE W W |

World Econamy

According to the Annual Report 20013-2014 of
Bangladesh Bank [Central Bank], the global economic
grewth has been somewhal disappointing. According 1o
the IMF's latest ‘World Economic QOutlock, [WED
October 2014, glabal growth in the first half of 2014 fell
short from what was anticipated earlier in April 2014,
Due to this sluggish performance, the IMF resised its
projection for global economic growth for 2014, from
3.7 percent to 3.3 percenl. The growih for 2015 is
projected to 3.8 percent. In the advanced economies,
growth is expected to be 1.8 percent in 2014, and rise tao
2.3 percent in 2015. However, in the emerging markets
and developing economies, growth is expected to be §.4
percent in 2014 and 5.0 percent in 2015,

The projection of global economic growth has been
downsized by IMF for ocbserwed weak economic
performance, particularly in the United States, and a
less promising cutlook in & number of emerging
markels. Growth rate of the United States is farecast ta
remain unchanged at 2.2 percent in 2014, and expected
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to rese to 3.1 percent in J15. In euro area the economic
performance is  projected to be even more
disappoanting, The growth s progected Lo be 0L percent
in 2014 and 1.3 percent in 2015. The economic growth
in Japan i3 Lkely o be aflecied by consumplion fax
hike; as a resull, growth is projected to be 0.9 percent
in 2014 and decling further te 0.8 percent in 2015,

Grawth in  emerging markets and develaping
economies is projected to be modest im 2015,
supporied mainly by stronger damestic demand.
Growth in these economies is projected to decline to
4.4 percent in 2014 (rom 4T percent in 2013 and then
increase lo 5.0 percent in 3015, Growth in China is
projected to be 7.4 percent in 2014 due to same
targeted policy measures to support activity and then
decline 1o 7.1 percent in 2015 Growth in India is
expected to pick up gradually after the postelection
recovery in business environment, balancing the effect
of an unfaveurable monsoon on agricultural growth.

Inflaticn in advanced economies has generally
remained below the central bank targets, indicating &
continued weakening of economic activities in thesa
eoonomigs, Consumer prices in these economies are
anticipated to rise te 1.6 percent in 2014 and 1.8
percent in 2015 fram 1.6 percent in 2013, Inflalion has
remained more or lass stable in emearging markels and
developing econgmees, It s expecled io decling Iram

5.9 percent in 2013 to 5.5 percent in 2014 and then rise
to 5.6 percent in 2015 in these econamies,

EXIM
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World trade valume grovdh is projected to rise fram 3.0
percent in 2013 o 3B percent in 2004 and then
inerense further ta 5.0 percent in 2015, The growth rate
of imperts lor advanced econamies s expected ta
increase frarm 1.4 percent in 2013 ta 3.7 percent in
2014, ta 4.3 percent in 3015, However, in emerging
markeis and developing econamies, growth rale af
imparts ia projected o decline fram 5.3 percent in 2013
te 4.4 percant i 2004, and then rise to 4.1 percent in
2015, Exports of advanced sconamies are expected 18
grow by 3.6 percent in 2004 and by 4.5 percent in 2015
The same growih in emerging markets and developing
eoonamies i expected o be 3.9 and 5.8 parcent in 2014
and 2015 reapestivel.

The glabal linancial sysiem = wndergaing through a
number of challenging transitions in its way o greater
stability, According to the Global Financial Stability
Report [GFSR] of October 2014, the global economic
recevery continues o rely heavily on accommodative
manetary policies in advanced economies even afler six
years af glabal econarmic and financial crisis.

Capital rmarkets have become more significant
providers of credit since the global ecomomic and
fimancial crises, shifting the lacus of risks to the
shadow banking system, The centnibution of shadow
banks to systemic rishs in the financial system is much
larger in the United 5tates than in Euwrg area and
United Hingdam.

There iz & risk of secular stagnation and low potential
growth in the medium term in major advanced
economies, In same advanced economies, protracted
lerww inflation ar outright deflation poses risks te activily.
In some emerging markel economies, especially those
wilth domestic weakness and external vulnerabilities,
the elfects of the worsening of the firancial cenditions
and negative grewth could be more prolonged.

Bangladesh Economy

The Bangladesh economy maintained the growth
mamentum registering a 4.1 percent growth of GOP in
FY14. The growth of indusiry sector was lower in FY14
compared te the preceding wear partly due to political
problem and wuncerfainty. Moderate growth of
agriculture sector along with satisfactery growth of
services sector helped te achieve the &£.1 percent
growth of the overall ecomamy. Dwring FY14, the
awerage inflation showed an upward trend, mainly due
te increase in food inflation although the nonfood
inflation declined durirg the same period.
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A cautious but inclusive growth and Investment friendly
mgnetary policy stance was implemented during FY14.
Palicy rates were hept unchanged due to the risks of
inflationary pressure and 1o support economec growth.
Broad money (M2] registered 16.1 percent growth in
F¥14 against the targeted growth of 17.0 percent and
the actual growth of 14.7 percent in FY13. Total
domestic credit increased from 10.% percent in FY13 1o
11.6 percent in FY14. Private sector credit growth was
123 percent in FY14 which was lower against the
targetled growth of 156.5 percent mainly due to sluggish
credit demand, political uncertainty amd strimgent
lending practices by banks following some scams in
some banks.

On the other hand, the growth of credit to the public
sector declined to B.8 percenmt in FY14 against the
target growth of 2.9 percent due to significantly lower
government borrowing from the banking sector
Instead of borrowing from banks, government collected
a good amount of resources through selling Maticnal
Savings Cerfificates. Export continued to grow from
10.7 percent in FY13 ta 1220 percent in FY14. Alrmst
imports of all items in the impart basket increased last
year pushing the overall grewth of imperts from OB in
F¥13 to B.% percent in FY14.Trade deficit declined 1o
USD 5806 million. Warkers' remittances stood lewer at
USD 14115 millian in FY14 compared to the preceding
fiscal year, registering a negalive growth of 1.4 percent.
The current accewnt balance showed a relatively small
surplus of USD 1356 milien in FY14 which is
attributable to the negative growth of remittances.
Supported by a significant surplus in the combined
capital and financial account, the owerall balance
recorded a surplus of LUISD 5483 millicn in FY14. This
contributed Lo foreign exchange reserves reaching USD
21508 million at the end of F¥1 £, sufficient 1o meet over
seven months of imports. In erder to protect
Bangladesh's external competitiveness Bangladesh
Bank continued its interventions in the domestic
fareign exchange market by purchasing foreign
currencies as and when deemed appropriate. As a
result, Taka-USD exchange rate remained stable
duering FY14.

Financial Overview of the Bank:

Bank's performance in its overall businesses was
remarkable in the year 2014, The operating profit of the
bank was Th.6,002.75 million in 2014, Total depasit of
the bank was increased frem Th. 1565,733.25 millian to
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Th. 200,294.38 millien in 2014 at a growth rate of
20.85%. Total inwestrment [General] was increased from
Th 143,847 38 million to Tk, 17793684 million in 2014
at a growth rate of 22.70%. As an 31 December 2014
Investrent to Deposit Ratie [ID] of the Bank was
BH BL% due to consistent growth in Deposit and
Investrment. Bank maintained Capial Adequacy Ratia
ICAR] at 11.80% a3 on 31 Decermber 2014, By creating
task force for recovery, the bank successfully managed
the ratio of classified |nvestment to tetal Insestiment
and it carme dewn o 3.23% a3 on 31 December 2014
from 267% of proviaus year,

Capital and Reserve Fund:

Az an 31 Decernber 2014, total capaal of the bank stood at
Tk, 2351959 million, which i 10.%5% higher than the
previous year's total capal of Tk, 21.1%8.70 millien. The
maxirum part of the lotal cagital as on 31 December
014 consists of Tier-1 Copital of T, 2066047 mallian
|67, B4%] and the rest part consisis of Tier-2 Capital of Tk
258 %) million [12.16%) The incremental capstal was
g¢n:.-r".'|'.|;.'d rraindy irom the Earnings al the bank

Az on 31 December 2014, Bank’s Capital Adequacy
Hatio [CAR) was 11.80% which 15 1.80% higher than
rl:gulal!pr:,r requirement af 10 0%, The maintenance af
Lhig rr:gul.al-:r':. mifimum capital requirement came
through the prudent management of cwer all assets of
the Bank in 2014, The Risk Weighted Asset [Fwra] af the
bank increased 19937653 million from 15940134
mallion i 2014 frem the year 2073, a5 the total asset of
the bank imcreased o FIAA11.BE miullion from
195,652.52 in the same pericd

It may be mentioned here that the Bank started s
operation in the year 199% with Authorized Capital of
Th1000000 millien and Paid-up Capital of Tk. 22500
millien. The Authorized Capital was enhanced to
Th.3.500.00  million, Th.10,000.00 million and
Th.20,000.00 millicn in the years 2004, 200% and 2011
respectively after oblaining approval from proper
authority. The Bank went for IPO to raise Tk, 31388
million as capital in the year 2004 and issued Rights
Share for Th. 571,25 million and Th. 2.277.42 million i@
1R:2 li.e. one right share for every bwo shares] at par in
the years 2006 and 20010 respectivaly.

Deposits

With the growth rate of 20.85% the total deposit of the
Bank stamds at Th. 20029438 millien as on 31
December 2014 against Tk, 16573325 million as on
31 December 2013.This growth in deposil has enabled
the bamk for further business opportunity keeping

28

Breme Tfre oo | aou8 wow amrer Ffiome (amee)
a0.90% W W o0 8o wEs ey fifmE b we
sqq,moubrs fifies Trom B wrome ) R (meren)
ST WRETET AR e s oy feTTr 4008
wificy e Ffioms anmers o T ve %o o
fore 2038 wificy =uwr T wwfaem T fim
3.ro% | T wy ffamrs wenfs e e et e
wo W ooy Ffreon B offgs Rftooer g ol
T 5 54T W TN oy fEpne Jou8 WY 0.30% @
WIS W W |

e & ekl i

o) FoIvE 2038 4 Wuw oIl TN 20,0000 Rfw
Trare difren, o opdell awrew 23,30 90 fifens e
OFE yo.ne% ¥ ool e whem ww fbeme-y
e qre e o 3008009 s (rawaf) e
walvl we w3 wony RfEw Trew Gomey o
(>4, 30%) | 4% wffe Ty STTH T W T N

o FETmve 2038 WiflDY T Y e W o
fewt 330 1 B e o300 0NN do.oo®h WoE cure
0% (| WDEE WW MAEIRIE WINITE 3038 WO
afer e Prrgs sy cdre o TAYR ETE e wEE
=W SCETH | 3ok FOTE PIETT dos MOT AmEw i
fufge oo offimm sen.Bodon G e oiTE
s sabte fifrs T ameg o0 e oo el
fiors wwre e Boaga Gfene i0e GI0E asa BN
firfrrsr o |

B (7, Y W 5, 000,00 i St wemfiee g
a aug.o0 fifins B ofioefes gmm For ame o
ST o wE | TR TR wEne gutdes TnreT
TS NNE Jooh, dooh ST J0dd ATA TSR
& 00000 iR B, do.ocoo.oo fifies Brer am
a0 coo.oo Tifms Trew 3T o1 T8 | Yoo WM
ovary ffies Bret oo gfer Boven o s
TG WE 49 koob € acke WM na (HfE =HD
e w3 wEB o) weeoe wfefie yo e
g93.2¢ fifine B am 3,399.83 il Bem oils
ot et |

T

0.re% 5% Tw o B a0 T TR ot
WS AT aceand.or fifimm B wm oo R
2oy FOT 9 due,900.3¢ Fff | 2038 W fier ab
aweee offe ffEmmtameEe T v ve% o TeAw



& 57% 474
0.80%,

T 26%
U245

20U7 3%

&1.46%

Investment Deposit Ratio at B.BL% which is within the
regulatory limit. Bank employs its best eflorts to
increase the proportion of low'no cost deposit and
achieve an ideal depasit mix.

With the collective effort, good quality customer service,
financial inclesions, bank continues o excel the growth
of deposits. Also the expansion of branch networks,
competitrve profit rate and innovative deposit producis,
advance techmology inclusion will bridge the customer
bank relationship te achieve optimum growth.

Five years deposits growth of the Bank
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Major Product-wise Deposits

Bank has a number of innvative deposit preducts 1o
serve its customers from all sectors. The customers of
the bank include individuals, corporaticns, financial
institutions, government bodees, autencmous bodies
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and MG0s etc. The bank is maintaining significant
growth in deposit since its inception through warigus
preducts and resgurces like quality cusiomer services,
moedern technologies like ATM  service, internet
banking, SM5 banking, mobile banking, POS servce,
debil card and pleasant relaticnship with its customers.
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Na. Particulars 2014 2013 Growth
1 Mudaraba savings depesits 9.904.10 141343 Z1.6T%
2z Mudaraba Shert Notice deposit P.167%4 463872 113.51%
3 Mudaraba term deposits ; 1321302 9273775 3284%
& Mudaraba scheme deposits 35.059.68 4155077 -15.42%
5 l-:;urelgn -::urrem:y'depurs.lt S BRE PSR T h e, T W 37256 31.75%
5  Alwadeeah current and other deposit accounts ~ X0856.46 1811680 15.12%
T Bills payable 1,602.35 90322 TTA1%

Total 200,294.38 165,733.25 20.85%
Investmants [Generall

Tatal Inwestrment [Generall of the Bank stood at
T ATT, %36.84 million as on 31 December 2014 against
Th. 14384738 million as on 31 December 2013
registering a growth of 23.70%. As on 31 December
2014 Classified Investrent fo total Ievestrent ratio
wias J.23% which was 3.67% as on 31 December 2013
Bank maintained reguired prosision against Investment
|General] for the year 2014

Investrment [Generall has increased significantly over
the years due 1o the existence of diversified Investment
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Mode-wise investment

Bank has launched a number of Shariah based
Irvestment products under different mode of nvestment
te help us to fullill the dermand of every individwal
customer. We have extenaive iniliative and palicy ta
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muainiain high level of commitment to our custormer, TOEE i

Me. Particulars 2014 2013 Growth
1 Bai-Muazzal T1,221.95 5,154 57 26.83%
2 Bai - Murabaha 259149 X2 L5864 _0.57%
T T I A ST Bt 456825 417508 94T%
& Izara bill baia (Commercial B _ﬁ]'ﬁﬁi. 55 5308545  3297%
R T P R e e W T T L i - | 1 I = U
b Bai - as - Sarf [FDEP| L5298 57526 -19.52%
7 Musharaka Documentary Bill [MDB) 200229 2,290 -12.59%
8  Mudaraba Import Bill [UPAS] 3.400.%7 2,079.89 63.52%
9 Murabaha Import BillIMIB] W R T Bsb4B 107952 -19.77%
10 Quard I EA TR A 34504 24684 3983%
S T AT T T AL T SRS 17793684 143,847.38 23.70%
Major Industry-wise Investment h‘iﬂlﬂﬁ“ﬁm

Bank ks continuing its efforts to diversify its product in
warious sectors, Major industry-wise imestment of the
Bank is presented in the table, Harnessing for new
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industry is abways in our forte and we ENCOUTAGE MBW T ST T

business infiative for econamic growih.

No. Particulars 2014 2013 Growth
1 Garments 17.827.7% 17,853.66 -0.14%
2 Textile =R TN L 1,76137 884325 31.00%
3 Agrobased Industry A Yy ~ 12.638.80 1148030 1009%
N L T T e T N i, T L T L 1 e /T L T
5 Trading and others 3 118.211.87 0292289 14.85%
~ Total 177,936.84 143,847.38 23.70%
Operating profit & Net Profit st et g B0

The bank absays steives 1o achieve sustainable growth
through & meaningful financial performance since s
inception. Strong capital base, collective effart, wide
branch nebwork, innovative products, guality services,
suppart from stakehalders are helping the bank ta
rake significant performance. During the year 2014,
the bank earned an operating profit of Thka003.74
million, Met prafit after tax stood at Th 2 480.93 million
in 2014 after making provision far investrment, provision
far other assets and provision far tax.
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[l million Tk ]
Ha. Particulars 04 23 Growth
1 Irrveglimee il RvEo e 251174 2041750 10.26%
e Prafit paid on depesits, barrewings ¢ic, [15.517.56] 115,458 B&] 0.38%
3 Met investment income &,994.18 £,968.62 £1.05%
& Commission, exchange and brokerage 201624 200014 -0.19%
5 Other opsrating incarme 1,208.69 1,177.05 2475
[ Total eperating incorme 10,21%.12 B,155.83 25.30°%
T Tatal o raleng cxpenses £.21537 127794 30.59%
B Prefit before provisions 4,002.76 4,927.89 21.83%
9 lotal Prosesian 1,556 84 1,480.57 -4, 98%
10 Profit before taxes 4,LD6.92 3,247.33 35.71%
11 Frovigion far taxalicn: 197599 1,333 %4 A4 8%
12 Profit after tax 2,480.93 1,913.39 29.66%
13 Earnings per ardinacy share 1.93 1.65
Investments |Share and Securities) Fafirm (oo e Befalfatien

The Irvestments [share and secunties]| portfolic of the
Bank steod at Tk 1629605 million [including egquity
irvestment in subsidiaries) as on 31 December 2014
against Tk 12,413.07 million as an 31 Decamber 2013,
The portfolio mainly comprises of Bangladesh
Government |slami lnwesirment Bond [BGIB), Shares of
different companies and Irvestment in subsidiaries.
Investrment in shares and securities [others] of Last 05
years is shown in the graph.
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Import Performance T ATy

In the year 2014, EXIM Bank conducted impart business
for BOT 144,80 billion [equivalent USD 1.88 billion) by
handling 37 818 number of import leiter of credits.
Import Business increased by B.41% in 20014 compare
to 2013.
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Export Perfermance

In the year 2014, EXIM Bank handled BOT 13441 Billion
lequivalent USD 1.73 billian] expart business fraem
39, 16% number of expart docurnents. Expart business
achieved 3.11% growth in 2014 compare 1o 2013,
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Fereign Remittance

Im the year 2014, Bank received BOT 3.7 billan [equbalent
S0 0,05 billion] as wage earners’ reqnitiancs by handling
14,433 nwmber of transactions. Inward Remittance
achieved 30.M% growth in the year 2014 compare ta 2013,
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Exchange Company [Subsidiaryl:

With a wew to render remittance service to the
Bangladeshi expatriates as well a2 to encourage them
far sending their hard earned money to Bangladesh
throwgh legal channels, EXIM Bank has 02 [Twa) fully
owned subsidiaries named [1] EXIM Exchange
Company [UK] Lirmited. London, UK and [2]1 EXIM
Exchange Company [Canadal Limited, Taranto, Canada,
Besides, the bank has established drawing and sub-
agency arrangements with other International money
transfer companies like Western Linion, MoneyGram,
Apress Money Ria Mongy Transfer, Wall Street
Exchange Centre LLC, Zenj Exchange Co. W.L.L., IME,
Al-Amsari Exchange LLCE, ete. to facilitate the
remittance services from all ever the warld. Mow the
bank is able to deliver the remittances to the
beneliciares in Sme 0 any place of the country by
using ELDORADD and Bangladesh Electronic Fund
Transber Metwork [BEFTM)

Correspondent Relationship

Correspandent relationshap plays & wital rele in routing
Foreign Exchange Business. Bank gives special
emgphasis an warm and friendly relationship with the
existing and new correspondent banks and Financial
Institutions for smooth functioning of i1s Foreign
Exchange Business and keeping the pace of its growth,
Az part of this conlinuous process we have mamiained
correspondent relationship with 374 banks and their
world-wide 17,055 branches netwark in 106 countries
arpund the globe. Besides, Bank is also enjoying credit
ling facilities againf.l canfirmation of its Letter of
Credits from International Finance Carporation |IFC, a
member of World Bank, and Asian Develapment Bank
|ADB] by signing agreements with them.

In routing the Foreign Exchange Busingss, EXIM Bank
strictly maintaing the compliance issues of Central
Bank including its ewn and the correspondents, In this
process, all the commercial and individual payrments
and settlements are processed centrally in
International Dmision, Further, all the inward and
outward SWIFT messages are screencd with the List of
BFIU, OFAC and UNMSCR before processing or sending
them throwgh SWIFT. AML and HYC are also dane for
each and every customer as well as for the
cormespondent banks.

34

HTSW CET ()

gt ot et o e R WOST a9 EIE
whfife = Ty Sworw TnemoeRe e w1 aftrn s
= ey wiftti g metferd afebw () ofaw
aue e (T b, wew, yeEe am (3)
afgm awme et (weTen) il Saodn s
wfuren =y | wnrE cEfRGTY oA iR wreT afimr amos
*fudie wiwe we wEGREE @A o soelE
Tifnm, o, gwnm i, fin oG, o B0
awEe orbn awanty cew e cerefa sfpBawan,
W4Ty, wWheEEEfE qurse aeanty Yol sfeime
= G AR W N | TR @it b
ary, T Freraltee ww e oo (Redawfiam
AT T AFET T A TR o G T
TRy e Sl it oftre e

ffeari i

tarwfers wifere Gammew we afEAd AoeAITEE A
e wrery ewprd wfier we | o tafes A
wleEwen g Sawies sTaaiies Sangs T e TR
fargm 7w wge e o Wit afelieR W STPTIDEEE
Frercr ForsrSi ove o a0 | &% wrrefierery frs
T 2058 *HY Ao o B 0w oa8 B e 9000
% v Afw el A, o om = T ) <O
e wn wffe dfeds ETommmem fmme
WA (WRawh) gar ofnmm ceTemecd Ao
(«fef) ax wmw fE TeEE T TE TR g
wepeprre Fewelioe confish Fefh e comw e

wpdifes Ffien ZEeeem A cwon Jfen amos,
cdim A v Fre Bt s e s
Frory am, efes® Iy AN compliance R w0
I | AT A A WIGETEE (AR RS
Hym ATy WrE W W W N WEle WM 4w
=Rt o T SWIFT Message o9 & cemen ook
Bangladesh Financial Infelligence Unit [BFIU], Office of
Foreign Assets Contral |OFAC] @¥ United Mations
Security Council Resolution [UNSCR] <3 o iR
s w oa ) afeerdt e emeeofa e ame
AML ST KYC 0T



Offshore Banking Unit [DBU]

As per approval of Bangladesh Bank, vwe Offshore
Banking Units [DBU] of EXIM Bank, one in Modijheel
Branch, Dhaka and other in Agrabad Branch,
Chittangong, have been opened. The wunits came inlo
operation from June, 20017 by financing against LIPAS
[Usance Payable at Sightl LCs of Authorized Dealer
Branches, They also finance against export balls duly
accepted by Authorized Dealers. In the year 2014, the
units earned total prafit for USD 261389334
equivalent BOT 20.37.51.417.51 by handling total T4%
documenta ol LIPAS bills and export bills.

Prime sperational area of the Bank

Expaort Import Bank of Bangladesh Lid. is rendering all
sarts ol Banking and Financial services to s
customers under Islamic Shariah with full dedication
and entire satisfaction of it3 customers. Bank treald s
customers as trusted and dependable business
pariners, and provides them with wide range of
different deposit and inswestment products, trade
limance and ancillary seraces alang with counselling
oppartunities an the technical issues with the support
of expert IT and trained prafessionals through ward
famous software T-2L. Bank is always positive to cover
all the seciors in s operation emphasizing natianally
identified thrusi sectors. The Bank has given utmest
preference bo maintain quality asset and 18 commilied
te retain goed, friendly and congenial relationship wath
its business partners through providing wvalid & legal
financial services, giving patient attention to them
standing by their sides in bad days even within given
valid and acceplable business framework. Al the same
time efforis have been made o improve Uhe level and
standard of services by exploring and innowating new
produsts 1o cover un-banked custamers having
potential ko materialize our government's reform
prograrms like financial inclusion e school bamking,
farmers account by Tk.10/= [Taka Ten| onby, promating
and fostering green banking activilies with complied
manner. Bank is wigilant and active te dwversify the
business partlalie for manimizing the level of risk and
uncertainty and to establish a well managed and strong
asset port folis as per commitment to i1z all types of
stakehaolders.

Investment Part-fallo of the Bank
The basis of Investment products of the Bank = s follows -

1. Share in equity and profitfloss basis
a] Mudaraba;

Bl Musharaka
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2. Buying and selling basis
a] Bai-Muajal

b Bai-Murabaha

¢l Murabaha Post-lmpart
d| Murabaha Trust Receipt
] Bai-5Salam

{l Ishiisna

3. Rental basis

a] lzara

b) Izara Bd Baiya

| Hire purchase Shirkatul Melk

&, Other service oriented and ancillary werks
a] Quard

bl Quard-e-Hasana

¢l Wazirat Bil Wakala

d| Bai-az-5arf and MOB, atc.

investment categery of the Bank by size:
= Corparale and Large Investment

B Micra Investrrent

B SME |rvestrent

B Caoltage Investment

B Syndicate |rvestrment

Mature of Investrment:

&  Manufacturing [Both for praject investrment and
vearking capital)

B Service griented [(Both for progect investinent and
wiarking capital)

8 Trading |For procurement of goods beih from land
and abroad|

Bank is always vigilant and aclive te reshape the
imvestrent part-falia with the changed Socio-aconaemic
scenario of the cownlny.

MSME activities of EXIM Bank:

EXIM Bank is always vigilant and full active te march
with and respond to the nationally indentified issues
and contribute ta the aconomic progress a5 an unit of
econormy. As 3 matter of palicy EXIM Bank is abaays
emphasizing the activities relating to the promotion of
sustainable economic developrment and taking keen
interest for prowiding overall service with the
coordination of modern technologies and expert
prafessionals in the MSME sector considering the
same a3 engine of econamic development. As a full-
fladged islamic Bank, EXIM Bank is contributing o
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the economic progress that is contnibuting a let to
create employment apporiunity for mass unemployed
people by investing in small and medium industry,
trading and service sectors. In this case, Bank is
committed fo creale quality MSME customers,
patromize and develop them through eqgual
managemeni besides providing utmost importance 1o
Acquire quality assels,

#Aa per guidelines of Bangladesh Bank, EXIM Bank
connacts with the unsque undulating power of economic
development by prowiding MSME service since JO0E. At
present EXIM Bank is trying whole heartedly for the
capansion of this seclor as the ploneer ol private seclor
staying besule the governmeni seclor wath its 87
branches ihroughoul the cauntry by the dedicated and
efficient employees. Besides, EXIM Bank is accelerating
the sustaimable develsprent of rural econosmy of the
couniry by imvesting sn the mecro and cottage industry
and giing special attentien to the neglected and wun-
banked female entreprenewurs as well as trang o
conmect them to the economéc development by olfering
concession packages. In this matter Bank is indifferent
abaul inwestmenl operational cosl and net prafit
censidering economic developrment of the country,

Strategy of MSME financing:

® Sirengthen the base of economy by increasing MSME
imestmenl.

B [nduct mew and potential MSME customers and
educale them.

B Creale vast employment cpportunity for the huge
unemployed people by increasing MSME secior,

® Sirengthen the assel risk management aclivilies for
reducing risk at MSME financing.

8 A&oid the investment cencentration risk by
diversifying and decentralizing the same through
inducting M5ME investment.

M5ME Policies, Procedures & Purposes:

® Praviding tefm iwestinent lor procuring capital
machineries for new project or BMRE of the project.

8 Providing working capital for running project or new

praject as per reguirement assessment.

Purchasing delraeny van/Transpon lor budineds purpods,

Refurnishing office/business premises.

Other eligible particlio of the bank.

Statistics of year wise M5SME financing:
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MSME Products:

B EXIM Uddyeg: An investrment scheme facilitating
project aimed to provide fimed and working capital im
the field of small & medium level poultry, dairg
fisheries, and agro-based indusiries eic.

B EXIM Abalarmban: An irvestment schemse facilitating
project aimed 1o provide fixed and working capital im
the field of small & medium level general business
and workshop & light enginesring ete.

® EXIM Bahan: An imvestment scheme facilitating of purchase
& nev’ recandition canfpeen for cenbusiness use.

B EXIM Sahayak: An imvestment product for procuring
Household Durables. Mecessity and comfort are
constantly changing with the chamge of time and life
style which is alse basic indicater of the quality of life.
Luxuriousfcomfertable  articlesfappliances  of
yesterday may be treated/ converted as essenfials/
necessities of today. Necessity of mary things do not
waait for capacity.

B EXIM Abasan: A product of Home Imvestment. At
EXIM Bank we offer an easy-to-avail Home
irvestment with convenient repayment facility and
maximum limit on investment amounl. From the
scheme the customer will get necessary help to
materialize long cherished dream, to enable
himfthem to be the proud cwner of a flat'dwelling
house in @ madern developed urban area.
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Sector wise details of disbursement against SME investment-2014

Hature of Sub Hature of
Investmant Sector Entrepranaur
] ‘e
Small Sandioe | Male
Enterprise | Female
_ . Sub total
Business | Male
| Female
_ . Sub total
Industry | Male
| Female
_ . Sub total
 Total |
Sendce | Male
Medium | Female
Enierprise | . Sub total
Busimess | Male
| Female
_ . Sub total
Industry | Male
| Female
Total
Grand Tolal

Fig in Crore
Target Total Disbursement
ui‘rlalr disbursemant aga
during the year target (%)
 Wumber Amount
230,00 | Ba | 24819 .17
2000 | 13 | 22.14 110.48
250,00 9 268,33 10653
1007.00 33 1153.20 11521
9900 4é 85.01 587
1100.00 ara 12381 112.56
B52.00 153 B43.77 170.97
4B .00 40 78.03 162.55
400,00 193 1021.80 170,30
1950.00 470 252634 129.56
445 00 &7 | 331 .84 71.34
3500 18 | 2748 1852
S00.00 as | 5932 T1.84
1001.00 w2 1140.09 115.8%
9% .00 22 8775 98.73
1100.00 114 1257.84 114.35
45211 127 1548 04 217,39
&0 19 135,29 234 59
708.81 144 1483.33 237.8%
2308.81 345 3300.49 142.95
4258.81 1015 582683 134.82




Financial Products and Sarvices

General Banking Dansion deals with all types of general
achnaties which are very relevant and related to all types of
banking actiabties. More concentratedly, it deals with
depaosit mobilization as deposit is the life bleod of banking
aciaty | prensdes source for capital formation o promote
industrial development and accelerate economic growth of
the countrye EXIM Bank belieses in linancial sclusion. A &
madern and forward looking |slaméc Bank we are
conbinuously develsping innovatne financial products and
services with wvarious leatures that can aliract customers
frarm all corners of sociehs With this in view we have
introduced 02 [Twol new deposit products 1o our product
lime in Ehes year named 1] EXIM Krshi and =) EXIM Shwapna,

EXIM

B A WK
annual report 2014

e il i

cermcae e feam amfer erfaron = wefdfe sron
HEY WTES wrieR sreEe w0 e | fepr 0 SO
e wfes oWE 0 W, W Amfey TR ameTeED
smrege = fmee o wlsfes gylere gmeow
s feme qages o ofew e wffs oreagfers
W wee ofem | «wS wfe e sy Yol
e fime swirew wew ErEmche WY SR e
srdelire wite Fafiey Tafely snvfers amdfan «tar @ orer B
WS (OTen | oF FORTE THTH o o o e " afen
" @ = afl v ow o S e

Managing Director of EXIM Bank Dr. Mohammed Haider Al Miah indugurates two new products "EXIM Rubama’ and 'EXIM fisdak’

At present EXIM Bank has been operating the follewing deposit products of different tenure:

&

Hame of the Depasit Products

Al-Wadeeah Current Depasit

__Mudaraba Savings Deposit )
“Mudaraba Special Motice Deposit

Mudaraba Term Depositls] -
Mudaraba Monthly Savings Depasit Schemals)
Mudaraba Hn"llhl'!.- Income J'.Itpnsll: Scheme
Mudaraba Super S.ulnn.g-: Deposit Scheme
Mudaraba Multiplus Savings Deposil Schemse

-ﬂ-l:ﬂu-b-mb-m-m—ll
1

10 _ EXIM ﬂ'uderﬂ Savers Mudaraba Monthly Student Savings EEI;E_FHE

11 Mudaraba Cash Wagl Deposit Accaunt
12 Mudaraba Hajj Depasit Scnemels)

13 Humraba DenmahorfMarriage Deposit Schemels]

14 Mudaraba Senior Monthly Benefit Scheme
15 Mudaraba Senior Hanlhl:,r Sau'ings Schemicls)

EXIM Student Savers [Mudaraba Student Savings Deposit]

1& ’ Mudaraba Fermana HD"IH‘I"" Berahil Schame

17 Mudaraba Fermana Monthly Savings Schemels] P e e b - Sl VG i
18 Mudaraba Su- Grehing Monthly Benslil Scheme

1% Mudaraba Su- Grehini Monthly Savings Schemeds) A, e T - W A - R
20 Mudaraba Millicnaire Deposit Schemels|

21 Mudaraba Hotipoti Deposit Schemels]

22  EXIM Ruhama- 3 Yoars Probable Double Benefit Scheme
23 EXIM Zizdah- & Years Probable Triple Berefit Schamsa
74 EXIM Krishi [Mudaraba Krishi Monthly Deposit Schemelsl]

25 EXIM Shwapno [Mudaraba Housing /Enterpreneurship Development Scheme(sl]
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Agriculture & Rural Investment and its products
Agricultural sector centributes near 16.3% of country
GOF. Geovernment different agricultural support
activities and Bangladesh Bank inclusive banking help
te¢ retain average GOP growth at 6.1% [Source:
Bangladesh Bank). Near 70% peaple lves in rural area
in Bangladesh [Source: Bangladesh Bank]. This sectar
gives us fpod salety ensures nutrition, reduces poverty
and generates employment cpportenity. From the very
beginning, EXIM Bank has been providing Agricultural
Investrment and since 2008-0%, Bank has allocated
saparate targel foar Agricultural & Rural investrment asg
per instruction of Bangladesh Bank. Besides branches,
Bank has separale Agricultural & Rural lavestment
division in Head Office in the name of “Investment Risk
Managerment Division [IRMD-1I]7,

Achlevement: We have received “Letter af
Appreciation” signed by Governor of Bangladesh Bank
for achieving Agricultural & Rural Investment
Disbursernent Target for FY 2012-2013
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EXIM Bank Agricultural & Rural Investment Secters afrs T 3« it Rismer = g

Three core sectors Fafl s T

1. Cropa [Crops morms lsted in Bangladesh Bank 3) =T T8 (T A ..,ﬁ 5 =g ke Sfsamen
recent “Agriculture & Rural Credit Paolicy & 5 aehre” S o ST =
Programme| % [

2. Livestack U

3. Fishieries )

Other secters W NS

& Irrigation Equipment 8) ot THefe

5. Mursery & Gardening &) =i & e

& Seed production &) T S

7. Farm Machineries q) TR TEfE

8. Crops warehouss I T SRS

%. Rural area powerty alleviation program ») #if meo el wfens o Wit S

10, Exceptional and un-1apped area of agricultural irvestment o) SesirE 3 s

11, mher Agricultural and Rural imestrment. 33 'ﬂ'ﬂ]lﬂrfﬁ & = B

Analysis of Disbursement Targel for Fizcal Year 2014-2015

Targ&l Fixed by E:mgl.:pdcs.h Bank

=== ﬁﬂ_. T T AT R T T L B 0 VA — il A
farail-pnsi:i;:n % 3  Ard pb-:.iliiﬁn in all Private Commercial Banks = ¥,
Target for own capacity Tk.225.00 crorg [B7% of tolal target]

Target far MF| Tk.35.00 crore [13% of total target] s
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Target & Achisvement of EXIM Bank Agricultural & Rural Investment at a glance

[EB=Bangladesh Bank, Amount in BOT crore]

Year | 2009-10 - 2010-1 2011-12 2012-13 2013-14 2014-15
Target fixed by [ Self Self Self & BB Sell & BB Selt & BB Self & BB
Targel criterion | Salf Salf 2% of total investment as on 315t March
Targed for disbursernent]  25.00 000 [ Amo00 [ 20300 22500 [ 2000
Achieverngnt of target | 2500 20,00 158.53 252,87 274602 8%
Achievermiend (%] | 100% 1005% B%% 1200% 1233% T3% Upto
| i 30-04-2015
Achigvemant through E Sall Held Self & MFI Self & MFI Self & MFI Self & MFI
Recavery | 100% 100% 100% 100% 100% 100%

Target & Achievement of Impart Substitution crops at 4% profit at a glance
[Armount in BOT Lac]

Year 2011-12 012-13 2013-14 2014&-15
Target fwed by Self Self | Salf Saolf
Targel crops 4 Maize Maiza Maize & Chili Maizg & Chili
Target for disbursement 10,00 15.00) 20000 20,00
Achigvemant of target 10.04 15.00 20,00 20,00
Achigverment % 1 100% % | 100% 100%
Achimemant throwgh Sl Sall Sall Salf
Rocavery 100% 100% { 100% %
Prodit subsidy through .

Bangladesh Bank &% % | &% &%
Profit loss as CSR

activity of Bank e R T (WA 1%
Employment of “Agricultural Field Associates” = i g™ fomy

EXIM bank has already appointed 32 educated local
unemployed youths as “Agricultural Field Associalies”
on contractual basis which direcily promete fo the
Government Employment Creation Programme for
unemphoyed youth. They ame working in 29 branches in
rural area for Agriculturg and Rural invastmant,

3 o «fi REoner wmesw oy W fifes vy @R
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Agricultural & Rural Investment “Area Approach™ concept

EXIM bank has intreduced “Arga Approach™ concept for
Mushrogm and Flower at Savar area, Chili cultivation at
Bogra and Maria [Shariatpur] area and Potato

= affer apars™ ssfers $f o it R
AW AWy Afrmem W afiw e cofim
ATHTE" *gTE W W0 TS IEH VT WY g

cultivation at Rajshahi and Rangpur area, Duck farm at
Feanchugan area and Purchased and operating fishing
trawdr in doep sea water in Bay of Bengal for fishing
under Agrabad Branch, Chiktagang.
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Exceptional and un-tapped area of Agricultural Investment

Exceptional and un-tapped

area of .l.|r|-|:«|.|l.turll.

Saud: Arabian dates cultivation
.ﬂ.puculture & Hn-n-e:.- extraction
Mushroom & Flower cultivation  Sar
.ﬂ.gar plant :ultu-.-a.lmn. .

E.Lrawherry cultivation

Branch Hame

Mawna Chewrasta Branch
Snnargaﬂn EHE,-'Agn Branch

Savar Bazar Branr_h
Sg.-lruzl Branch
C hapamawahga '1| Branch

Area

Bhaluka, Hymensmg
Sunargann

S-a-.ra.r. Dhaka

Selhiet
Chapainawabgan|

“EXIM KISHAM™ An agriculivral investment product:
EXIM Hank has launched “EXIM KISHANT 3 now
Agricultural and Rural investment product on Dolobar
41, 2009 1o prowvide Agricultural & Rural investiment 10
farmears from TRAOD000/- to Tk 20,00.000/-gnky. "EXIM
KISHANT mainly -:Icsng."{:d far Shasrt=Term .ﬁ.gril;,;ll:ur;jl:
and Hural investment facility under .ﬂ.l;ru;ulmr.:ll &
Rural investmgnt programme by which farmer specrally
sh.urr:l;tupp:rﬁ and murgmul farmars arg gailing
Agricultural & Rural investment without cellateral
sacurity, By this time, this program has become
popular 1o sharecrappers and marginal farmers

Basic features af "EXIM KISHAN" investment product:

1 Inwesiment groduct for i e Farmer and traned
farmers

2. Amount af investment limat from Te.10.000.00 1o
Th.20000,000.00

3. Mode of investment 1] Bai-Muajjal [Agnl & 2] IBB
[Agril for 01 ta 05 years

4, Investment cowering radius for Branches (1] Urban
Branch: 30 kilometers, (2] Rural Branch: 10
kilometers

3 Imvestmant purpose: crops, Ivestock. fisheres, tarm
machingry, income generaling acteaties and
wntapped arga of Agricultural imvesiment

& Ivestment clignt age lsmat withan 25 to 45 YRS

1. Investrment client must submil a copy of Matienal
Identity Cardler ather supporting paper]

& Investment client mobile phane number [if not, on
request mabile phane na.l,

9. Guaranter information [Specially for Sharecropper]

10, E0% investment will be given in crops sector.

11. Bank prescrbed applicatson form in E:ng.:lll ar
crops, hsheries, dary farm, bio-gas, mushraom
and pouliry farm, #lc.

12, Rate of profit frent is 11%

13, Invesiment equity ratio: T0:30 lwhere applicablel

14, Imeestment in 2,50 acres land for sugar cane or potato
cultation and 500 acres land for other crops
cultmation undier secunty of crops hypethecation

12, Approval autharity: Managing Director & CED of Bank

14, Fiald lewel direct monitoring
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Recovery of Investment:

Dheet to strong and continueus superwsion and moandonng
o Agriculturad & Bural imsrstment from Head office &
Branch level of Bank, the recoveny rate is near 100%,

Infermation Technology in EXIM BANK

The glabal explesion of technelogy has changed the
banking indusiry from paper-based banks lo digitized
and networked branch banking services. It has already
changed the internal accounting and management
systams of banks. It 15 now fundamentally changing the
sarace dolivery sysiems the banks use 1o interact with
their cuslomers. All over the world, banks are stll
struggling ta find technolagical selutions to meet these
challenges of the rapidly-changing environment, In
teday’s compatitive age of glebalization, the ey i
survival, growih and success for any commarcial banks
i5 to cullivale nnovaive and cutstanding stralegic
plans for exploiting the modern marvels of technalogy
that not anly will ensure superier serace delvery to s
customers bul alse will make way for cost eflectivg
h;lnh;ing gperations with minimized risks. EXIM Bank
has dlways bgen the pronger among all banks in
Bangladesh when it comas be grasp new technology in
banking to ensure superior service delivery te its
tustomers, The bank introduced innovative products 1o
thaer cystomers in the ground-breaking new lorms of
Inigrnel banking, M5 banking, ATM faciliy etc, EXIM
Bank baliewes thal in thes competitive age any bank thal
can adopt and absorb the new lechnalogy faster wall
have a compaetitve edge over their rivals in wery shori
time span and no bank can afford 10 ignere recent
trands in technaology anymore as eptional choices
rather than be obliged to indulge them as a pruotal
auhng feature for its enfire exstence,

We have been using world renowned CORE [Centralized
Dnline Heal-time  Elgctranic] hanl-l:lrtg software
Temenas T24 which enables us to provide various levels
of services 10 our valuable customers and also
enhancing the management efficiency & business
productivity, With T24 we can now provide all soris of
general banking, investment and trade finance lalong
with SWIFT interfacel related services to our valued
customers and also providing necessary reports for
vilued customers, management and regulatory
autherity, EXIM Bank had been included with the
Bangladesh Automated Clearing House [BACH] from
the wery begnming. Alse, the bank is integrated with
Bangladesh Electronic Fund transfers Metwork
[BEFTN] also. Also, we have our very own ATM serices
with 85 ATM boaths all over the counfiry with a variety of
features like 24x7 cash withdrawal facility, secure fund
transler etc, Our ATM natwork is migegrated with Q-
Cash ATM network that enabled us 19 use our debit
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cards in ATM booths of 22 [hwenty-tem) other banks.
EXIM Bank is one af the first banks that have
syccessfully connected to Mational Payment Switch
Bangladesh [MPSE] on December 2014 which was
introduced by Bangladesh Bank in order to facilitale
interbank electronic payments  originating from
different channels like Automated Teller Machines
|&TM], Paint of Sales [POS], Internei, Mobile Devices
with the main objective te create a common alectronic
platfarmm for payment. MPSBE will facilitate the
expansion of the card based payment networks
substantially and promote e-commernce throeghaut the
country. Online payrment of Government dues, using
cards and accounl number information threwgh
Internat will greatly be enhanced using MPSE. Any
EXIM Bank debit card helder can now perform cash
wilhdrawal and make payment with the network of 38
banks and abeut 4000 of their ATM Booths. EXIM Bank
started its SMS banking service with features like
"Balance Inguiry”™, “Mini Siatement® etc and
transaction alert for all ATM transactions and high
value cash deposit & withdrawal. EXIM Wallet is a
rabite applicatson of EXIM Bank which is applicable for
custamers with handheld lava Enabled mobile devices,
Srmariphone [Android, iPhone, Windews Phone] users,
giving them the accessibility to their account
inforrmation as well a5 account statements and alsa
enables mobile phone users to recharge their phone
debiting their account throwgh EXIM Wallet applicaticn.
The Internet banking facility of EXIM Bank was
impreved and redefined with a brand new look with the
brand name “AISER" which will hawve versatile features
like Real-time Balance Enguiry, Real-time MTDR &
Depesit Scheme Infarmation, Real-time Tramsaction
Search & Staternent Downlaad from the creation of the
accaunt, Real-time Fumd Transfer Between Own
|Personal| Accounts of EXIM Bank. Real-time Fund
Transfer To Other Beneficiary Accounts of EXIM Bank,
Inter Bank |other than EXIM Bankl Fund Transfer
thraugh BEFTN [Any Bank, Any Branchl, Mabile
Recharge, Credit Card Bill Payment, Pasitive Pay
Instruction etc. EXIM Bank started its SWIFT service
frem the very beginning when SWIFT started its service
at Bangladesh and currently 20 (twenty] AD Branches
and Head Office are perfarming foreign exchange
transactions wunder it. Alse, our newly formed
Ceniralized Processing Center [CPC) soon will cperale
wilh our in-house developed software for their Trade
Finance operations. We have developed “Rermittance
Managerment Software® to run and maintain remiltance
services of our Exchange Hauses [UK and Canadal and
gther fareign remittance services as ELDORADO, RlA,
Western Union, MoneyGram, Express Money sendce elc
are being maimtained by cwr IT Division smoathly for
ensuring smaath flow of foreign remittance. EXIM Bank
provides the [acility to collect pest-paid bills of nation’s
leading mobile aperator, GrameenPhone in the
branches through a seftware developed by IT Division,
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EXiM Bank's management and banking operation is being
supparied by our several In-house developed autoenatian
softwares such as HRM Saftwars, Salary Managerment
Lystern, Provident Fund Systern, ALCO system for asset-
liabslity management, Share Software for share-dividend
infa management, AGMEGM software for attendance,
Problem Managernent Systemn [PMS], Automated Billing
Software, Enterprise Data Warehowse [EDW| far
generaling different reports adding the management in
the decision making process and alsa for reporting 1o
Bangladesh Bank. We have also developed “MIS
Reporting Portal™ which enables us te generate instant
reports from T24 Core banking softeare to make
appropriate and cpportune decision and alse enables our
branches to gemerate "Bulk Statement™ instantly without
rmaking any overload in the T24 system server. We have
“CI8 Online™ for CIB sorting, handling and deliwery of
creddt information and IDBE |Bangladesh Bank Return)
reparting system for finding duplicate and triplicate
relurns & Proceeds Realizalsan Certificate |PRC) that are
being used for reporting to Bangladesh Bank. Owr “EXIM
goML Interface & Anti-Money Launderimg  Litiliky
Software™ dewveloped as per the guideline of BFIU
|Bangladesh Financial Intelligence Unit] and Bangladesh
Bank for surveillance, structuring, analyzing, screening
probable money laundering actvates & unlawiul inancial
activities and detection of terrarist finamcing and maney
lzunderning which wall be reported to Bangladesh Bank's
“godML" server The IT dimension of Basel |l requires
that IT deliwers value to Business and IT risks are
approgriately mitigated. We are proud to proclasm that we
have one of ihe best IT infrastreclures compared bo amy
other banks in the country. We have developed a
specialized sophisticated Business Imtelligence [BI)
software for the purpose of BASEL-Il implementation
where reports of different genre are being generated,
different financial forecasting are made and assessment
of pumerows rsks specially mvestrment rishs ane deos.

Far the Care banking systern, we have established twa
Data Centers: ane active datacenter [OC] and the sther
for disaster recovery IDRS] with all modern security
systermn installed along with servers, storage system
and core network eguipments. The data centers are
now running 28x7 with their full cperational capacity
both with continuous power supply alang with sufficient
generalars in case af army contingency situation and are
synichronously updated simultaneousty 85 a mirnor sile
of each other. In case of any contingency situations. like
earthguake, fire-hazard, hardware/software failure of
the main dala center, interruplion of connectivity in the
muabn data center etc. The Disaster Recovery site [DRS]
is. fully capable to ensure busimess continuity on its
own, We are formulating plans to implement ancther
Data Center in a remale region of the country 1a ensune
business continuity. We have established our secured
corporale [niranel countrywide wusing WAM conmectivity
between all the branches and Head Office that enables
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us o stay connecled all the time. For ensuring
confidentiality of information at the branch level,
actess to banking software 15 secured using password
profected wser I0s, transaction confirmation is
parformed using maker-checker concept. To ensure
infarmatson imbegrity, physical and qul:al access o
systam database is highly protected

By virtue of madern technologies in our banking actimby
:hn;ul;h justified and feasible investment in T, EXIM
Bank 5 moving towards a paperless banking
prvvironment canlraliz ng its information collecton,
processing and dissemination with the help of medern
digital technalogy that serves its cusiomer in the best
possible manner. More incorporation of IT Imnovations
to integrale with gur existing system and successiul IT
project implermentation will continue 10 steer the bank
to achese the ower growang expeclabions af the
customers, requlaters, shareholders and employees

Branch Expansian

Eranch expansion i5 a r|:|]|,.|ar process of tha bank for
business expansicn as well as socic-economic
dovelopmant of the country. In this continuation, the
fallewing branches have been opened in the year 2014
and the total number of branches stands 87 at the end
of the year 2014
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Liate Mimigter for Labor and Employmient Mr Muibul Hague, MP is ingugurating 1be B7th Branch at Kishangong

5. Mo, Hame of Branches
i} ] MNayarhat Branch, Savar, Dhaka
0z Dehazari Branch, Chittagong
03 Sheikh Mugib Road Branch, Agrabad, Chittagang
(17 Ring Road Branch, Mahammadpur, Dhaka
5 Pabna Branch, Pabna
& Seed Stere Bazar Branch, Bhaluka, Mymensingh
a7 Kishareqon] Branch, Kisharegom]

Opening Date Urban f Rural
2606 2014 Rural
28062014 Rural
20.0%.2014 Urban
21.09.2014 Urban
08.11.2014 Urban
15112014 Hural
20122014 Urban




Moreover, we have permission lo open 02 [Twal more
branches e, Mithameoin Branch, Kisheregon &
Mahakhali DOHS Branch, Dhaka |4 Specialized Ladies
Branch] in the year of 2014 and we are gaing 1o open
these branches by September, 2015,

Proposed Branches Lo be opened [n the year 2015
Wilh a wisian 1o expand the banking service in all the
district af the country, Bangladesh Bank has permited
us to apen 10 [Ten] new branches [05 Urban & 05
Rural] im the calendar year 2015 In this connection, the
Management has decided 1o open branches at the
fallewing 10 [Ten] lacations
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Proposed Branches [Urban)

5L Ho. Site for proposed Branch Criteria of Area District

1] PallabiMirpurfislampur City Corporation Dhaka

1) Halishahar Do Chittagong
3 Tangail ) Municipality Grade : A Tamgail '
& Jhalokathi Municipality Grade : A Jhalokatha
1] Maagaon Mumnicipality Grade : A Noagaon
Proposed Branches [Rural]

5L Ho. Site for proposed Branch Criteria of Area District

n Dallai Nawabpur, Chandma Linean Parishad Camilla

fr Baliniek, Bharana bo Manikgaon]
(L] Muktarpur, Fanchashar Do Munshigonj
124 Baburhat Do Narsinghdi
=] Charbata Kasher Hat Bazar, Subamachar Do Maakhali

Green Banking Activities of EXIM Bank

EXIM Bank iz aware of sustainable ecensmic
dovelopment of Bangladesh through addressing
envaronmental risk for sawing the emaronment frorm all
probable risks of pollution. Bank i also aware that
glabal warming s an issue that calls for & global
response and we have opporfunity 1o do a lot a5 a
service provider institution, Our prospective custamers
should, at frst, comply with the emircnment issues
before getting any types of servces from as, it Should
ke mainfained strictly. Besides, we. a5 an institubion,
can build awareness and conlinee the practices far
implementing Green Banking

To promete the issue the following approaches/steps
have boen laken to implament the Green Banking
actmties in s nouting operations:
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1. & comprehensive Green Banking Policy has been

10.

1

=

12.

farrmulated and approved By the Board of Directars
in its 72rd reeting dated 19082011,

A high powered Committes comgprising the Board of
Direciors of the Bank has alse been formed fo
ﬂl‘.‘ll‘.‘l‘fl'lll'lﬂ'fpl‘tmft banks environmental policy.
sirategies and pregram,

. Bank has fixed its therne of the year as "Be Green,

Remain Green & Patronize Green® for accelerating
the Graen Banking actwities through s evary
spheres of operation,

Bank has alsa fermed a separate Green Banking
Unit or Cell comprising of all the Head of
Operaticnal outlet assigning the responsibilities of
designing, evaluating and administening related
Green Banking issues of the bank,

Bank has approved Environenental Risk as part of the
eaistimg esiment Risk Methodology [IRM] to assess a
prospeciive custamer and has circulated a sector wise
check List for compliance al the time of
pncpammm'pmm of related imestment proposal,

EXIM Bank has declared to prefer Eco friendly bussness
activities and energy efficient industries a1 the time of
sefecting/marketing investment customer

Bank has inseried a mandatory clawse for installing
ETP for any Compasite Textile, Dyeing wnits to avail
imveatrment facility frarm EXIM Bank. Bank has
financed Tk. 182828 crore in projects having ETP in
the year 014 compared (o Th.1405.46 crore in 2013

Ervironmental infrasiructures such as renewable
energy project, clean water supply project, waslewaler
treatment plan, recycle ol harmilul wastes, sald &
hazardous waste disposal plant, bio-gas plant, bio-
fertilizer plant, ervironment fiendly brichfield etc. are
encouraged and fmanced by the bank. Bank has
disbursed Th, 724 crone in above ereranment (rendly
sectars during the year 2013,

Bank has already introduced online cormmunication
system to circulate its circulars, office orders &
transher erders gl

For building awareness EXIM Bank has conducted
15 nas of training programs exclusnely for Green
Banking. Besides, bank conducts at least 01
sassion on Green Banking in each & every fraining
course arranged by ENIM Bank Training &
Research Academy,

. Bank has formulated strateqic design for specific

policies for  different ernvironmental sensitive
sactors such as Agriculture, Poultry & Dairy, Agro
farming, Leather [Tanmeryl, Fisheries, Textile and
Apparels, Renewable Energy, Pulp and Paper, Brick
Manufacturing, Ship breaking eic,

Bank iz encouraging to use Energy Sawving Bulbs
replacing normal bulbs in Head Difice & branches of
the Bank. Bank has mstalled energy efficient solar
panel at $ome premeses of il 1o Save electricily,
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13. EXIM Bank has been ranked among the top 10
campliant Banks for its excellence in promoting
high lewel diversified Green Banking actwities
according to Bangladesh Bank during the year
2012, [Rei: Annual Report on Green Banking:2012,
Bangladesh Bank|. We expect the same status for
the year 2013 & 2014 though the report is yet to be
published.

Earlier initiatives sa far taken by EXIM:
» Imtroduction af On-line Banking through
Centralized Banking Softwarne

« Islamic VISA Card / Debit Card

» ATMS POS

» Project of Urban beautification

» Helping distressed pecple through its C5R actiities
» Imtroduction of agro based scheme
« E-staterments

« 5MS5 Banking

» Electronic Fund Transfer [EFT)

» Maobile Banking

» Internet Banking

« Vides conference

L]

Opening of new brances fram Head Office thraugh
video conference

Futwure plan for prometing Green Banking activities:

1. Updatimg & custormizing the Envirenment Risk
Management guidelines for easy and smooth
understanding as well as implementation,

2. Furlher integration with credit and other risk
rmamagement.

3. Full ceverage af investment portfolie for
Envircnmental risk rating.

4. Recormmendation for inclusion of other stakehalders
aloneg with continuation of motivation activities,

5. Arrangement for speed up awareness program
amang the Bank’s employess as well as custamers
thraugh seminar, sympasium, warkshop, customer
gathering etc.

&. Recommendation for arranging reward & recognition
fram central bank as well as national level from
respective department of the Gowernment faor
compliance and contribuetian of mare Green financing

aChivilies.

Activities of Alternative Delivery Channel Division
ADC Division of EXIM Bank is concerned with various
Banking services of the Bank. At present, ADC Division
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B A WK
annual report 2014

Yo, AT AR AR Wl suweEE eyais
T i e W R (G wfE deoamde
frmil-ao)a, MO W) WM 3040 @ 008 WM @
WEEIE YEE EE wN we W wfee Rl
dwaa sErE Tl

TR AT

v T criiiers e FaGem (T-24) <8 WTE
L T e

v Twerlt foon kol oTe o S

w i Frass s

W WE T HEE

w  TRasrme wrfaer woRwTEd |

v il R sriaw Foere |

v t-mm‘h

W EAATAT T e

v Bl s

v CuTEEe wefay weE |

v BOTACAT W wwE

w TEfEa Serymem OF T wge T B

dftsr e wTfary AR o BHuTe Wl e

3, ifiree) gif wprgreen EEES ST TYAEOE W
R o YT

3, Fafiromy o ey e wfimes g

o, Fffoe o0 cefrers e wire avemmmTrGm fire
ol 8 STaETE W

8, frefis soemesn s enforare w9 arer e
R WA W FTE s

¢, W Wi o STEEEE NI HoveRE e wer o
oifimre, Broeifeers, wlemm o o7 AEACTE
T |

b, THETES TR 4 Wi wfivey wdER el e e
e o wdis g oF g Sfvoe oS
W T ewTe o gl el

el cefiren® s frem
afen ofst faeem A Rfey crmes saome e
woo | Tl o B Browersrlt =g B sl

49




B A M K|
annual report 2014

is. on the way to fulfill the demand of its consistent
custorners by providing banking serdces on the basis
of Grean Banking techmology as per guidelines of
regulatery authaorities.

EXIM Bank has already setup &6 ATMs at different
rernarkable’ locations in the country and it is in the
pace to setup more ATMs gradually with the views ta
providing Banking Financial Services throughout the
country. Beside this, the Bank has more than & 500
shared ATMs and WPSB of different networks across
the country. Since inception of ADC Division, Bank has
issued mare than 73000 proprietary Debit Cards ta its
walued custamers,

In the present siluation, Call Center has become a
centralized service used for the purpase of serving
large volume of customers over phone. It is @ new
commitment of EXIM Bank te its custormers. On
Movember, 2013 EXIM Bank lavnched Call Center for its
walued customners. EXIM Bank Call Center Service is
equipped with a special networking system where 30
custamers at a time can be connecled and get senaces
concurrently by a phone call from amy corner of the
wiarld,

Some impartant functions of ADC Division are as follows:
» Operation af ATMs & COMs

» Operation of Proprietary Debit Cards

» Prepaid, Hajj, Travel, Gift VISA Cards Operations

» 5SMS Banking Service

« Merchant POS Service

» ATM Dispute and athers Resolulion

» Imternet Payment Gateway Operations

» Call Center Services ste.

Besides these, ADC Division of the Bank is working far
bringing rmore innovative products and services in tha
light of changed technology and demand of time
considering the desire of its customers.

Activities of EXIM Mobile Banking Division

Recenity Mobile Banking has flourished all owver the
world as a medium of Banking. 1t flows the econamical
growth as well as increases the socio-econamic status
of the people in a cowntry.

EXIM Maobile Banking Division has instigated the mobila
banking services under the name of "EXIM Cash® on
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April 2013 as part of its function relating to financial
inclusipn which will undoubtedly help the bank to
extend its services to the poor pecple, garment
workers, student, farmers and other mass peopla.

EXIM Bank has been taking diversified steps fo
increase the Mohile Banking 5Service. In this
prospective, opening Mobile Banking Account as well
as Agend, Dealer and Distribwtor have been recruited in
all gver countiry. Customers can avail this service from
the specific outlet of every branch.

Mobile Banking Features:
1. Cash=in and aut

2. Balance Emnguiry

3. Mini Statement

4. Fund Transfer

5. Mobile Recharge

& Utility Bill Payment etc.

Mow, EXIM Bank has been providing maobile banking
sarvice lihe other banks complying related rules and
regulations of Bangladesh Bank

Capital Managemant

Banks in Bangladesh are required to maintain capital
as per the guideline 'Risk Based Capital Adeguacy
IRBCA] for Banks [Revised regulatory capital
framework in the line with Basel W' issued by
Bangladesh Bank. EXIM Bank maintained Capital
Adequacy Ratic ICAR] of 11.80% as on 31 December
2014 against the minimum regulalory reguirement of
10.00°%. The Capital was maintained against credit risk,
markel risk and operational risk as per Standardized
Approach, Standardized [Rule Based] Approach and
basic Indicator Approach respectively under pillar-1 of
Basel-1l. The higher CAR of EXIM Bank strengthaned is
shock resilience capacity, Bessdes, the grealer amount
of capital suffices to support the Bank's farthcoming
business growth,

The Bank has a Supervisory Review Process ISAP] Team
to assess overall capital adegquacy of the bank under
pillar-2 of Basel-Il. The Bank is in process to assess
additianal capital reguiremend for different nisks for the
yaar 2014 as per Bangladesh Bank guideline "Revised
Process Document for SEP-5REP Dialogue on ICAAP
Iimplementation of 2nd pillar of Basel-lll. The Risks
cowered in the Process Document are Residual Risk,
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Investrnent Concentration Risk, Reputation Risk,
Settlement Risk, Strategic Risk, Evaluation of Core Risk
Management, Ervironmental & Climate Change Risk
and other Material Risk |[Employes Turnover Risk).

Bank has been making all required disclosures bath in
guantitatiwe amd gqualitative from under pillar-3 of
Basel-ll om its risk profile, capital adequacy and risk
management systermn as per guidelines of Bangladesh
Bank. The disclosures are made in the annual report
and website of the Bank heading “Disclosures on Risk
Based Capital |Basel-1]" regarding its assei-base,
assaciated risks and capital adequacy to meet probable
lass of assats. it may be mentioned here that from
2015, Basel-1l regime has been started replacing the
earlier versicn Basel-ll as per new guidelines
“Guidelines on Risk Based Capital Adeguacy [Revised
Capital Framewark for Banks in line with Basel-11l]
issued by Bangladesh Bank with a view to improve the
ahility ta absorb sheck arising from financial and
BCOMDMIC Sirpss.

Role of ALCO

Assel Liability Committee [ALCO] of the bank
comprises of seniar managernent personnel with CEQ
as the chairman. Its primary respeasibility is 1o decide
on the issues related with liquidity risk and profit rate
risk of the bank. The commitiee sits at least once in @
manth and analyzes economic and market status and
gutlook, maturity mismatches, profit rate mismatches,
gap between risk sensitive assets and liabilities,
funding and liguidity status of the bank etc and
farmulate action plan to cope with any possible thraat.
Rewiew of the provisional rates of depesits and
irvestments, considering various related factors, is an
important duty of the ALCO,

Internal Control and Compliance Division

Internal Contrel and Compliance Division [ICCD] of the
Bank is respansible for checking compliance af
Internal Control System. Any desiation is reported 1o
the tep Management, the Audil Committes and to the
Beard and necessary steps are taken lo rectify the
same. As per Bangladesh Bank Guidelines and ta
strengthen the Contral and Compliance Mechanism,
the Bank has established Internal Control and
Compliance Division cansisting of three Didsians:

i. Audit & Inspection Division: This Division undertakes

the audit and inspecticn of all operating units of the
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Bank imcluding Head Office, based on an approved
Audit Plan, which is approved by the Audit Committes
of the Bank.

As per guidelines of Bangladesh Bank, Internal
Contral & Comgliance Division of EXIM Bank prepared
the quarterly reports on the Audit findings during the
year 2014 and placed the same ta the Audit Committes
and to the Boaard for their perusal and guidance.

During the year M4, Bank's Audit Teams conducted
Audit & Inspection of all Branches, & some Divisions
Departments of Head Oiffice.

ii. Compliance Division: The Compliance Division
handles the Regulatory issues of Bangladesh Bank and
other Regulatory Bodies and submits the status
guarterly to the Audit Committee. The Compliance
Division ensures that Bank complies with all
Requlatory reguiremnents while conducting its day-ta-
day business. They maintain liaison with the Regulatony
Boedies for any Regulatory changes and notify the samea
te all concerned. The Diwision is working for
establishing compliance culture in the Bank.

iii. Menitoring Division: Monitoring Deision evaluates)
assessesimoniters the operational performance of the
branches based on the relevant Data/Audit Reporls and
analyzes those lo assess the risk of branches and
subrnit reparts to the Management. They help the Audit
and Inspection Diwision te chalk out Risk Based Audit
and Inspection Program for the branches. The
Monitoring Division also ensures internal check at the
tirme of performing certain functional areas through
different tools like: Departmental Contral Functions
Checklist [DCFCL), Quarterly Operation Report [GOR]
and Investrment Documentation Checklist [IDCL]
fallowing Bangladesh Bank guidelines. All the issues
are periodically reviewed by the Audit Commities.

Anti Money Laundering Activities

Money Laundering is now one of the greatest
challenges that the governments, banks and financaal
institutions face in the globalized financial system. In
response to the growing concern abaout money
Laundering and terrorist actbnities, the internatianal
community has acted on many fronts. Over the past
several years the banking industry has made significant
strede in prevention of money laundering and
combating fnance in termonsm.
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Money Laundering has identified as one of its core risk
areas as per guslelines of Bangladesh Bank and has
been making all out effordls fo prevenlt money
laundering. To mitigate the risk, the bank has a
designated Chief Anti-Money Laundering Compliance
Dfficer [CAMLCO] at Central Compliance Unit with Anti-
Money Laundering Diwisien, Head Office, who has
sufficeent authority to implement and enforce corporale
wide AML policy, procedure & measure and to report
directly to the Senior Management including CEQ and
the Board of Directors. Every branch of cwr bank has a
designated Branch Anli-Money Laundering Compliance
Dfficer [BAMLCO] who is assigned for ensuring AML
compliance at branch level.

Ta implement successiul Anti-Money Laundering
pregram, semior management of our bank is sincerely
commilted. As part of its commitment, Anti-Money
Laundering Division is providing Cash Transaction
Report [CTRI 1o Bangladesh Bank regularly on monthly
basis through "goAML web Application” and Suspicious
Transaction Report [STR], if found any. It is mentionable
that, Bangladesh Bank implemented “goAML Web
Application™ for reporling of CTR & STR. Anti-Money
Laundering Division also canducting
TrainingMorkshop through EXIM Bank Training &
Research Academy [EBTRA] in consullation with
Human Resources Diwvision to aware all af our
employees about Prevention of Money Laundering and
Terrorist Financing. In the year 2014 this dwision
arranged 10 nes. of Daylang Workshop on “Presention
of Money Laundering and Combating Terrorist
Financing™ where 407 cfficials of the branches along
with B4 Relationship Managers of 84 nos. of branches
were parlicipated. Sanction Screening System has been
introduced through which the personfentity is screened
las per UNSCR & OFAC Sanction List) before opening
any account. In the mean time, SWIFT Screening &
Remittance Screening System has already been
introduced. Anti-Money Laundering Division has baen
conducting inspection of Hranches regarding
Prevention of Money Laundening and Terrorisk
Financing.

EXIM Bank has formed the Central Compliance Unit
ICCU) comprising with 11 members of diwsional heads
& others. The CCU has been conducting review
meeting monthly to address all related issues and ta
take palicy for implementing all the AMLICTF scinities
of the bank. The Bank is very much caulious to the
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existing laws, regulations of Gowernment, Bangladesh
Bank as well as ather regulalory autharities,

Irvestment Administration, Menitoring & Recovery Activitles
Banks invest their money o investrment customers for
various purpeses with a wiew to making profit after
meeting all relative costs [Cost of fund, establishment
cost, administrative cost, etc.] Bank collects fund from
deposilars which aleng with profil is repayable en
damand or as per schadule hwed earler. S0 recovery of
invested maoney from the invesimenl custamer is
essential for relunding the same to the depositors and
alsa to accommadate new custemers afresh and fo
continug Bank’s activities on  revolving Joyclic
process,But it is experienced that in same of the cases
money immested to the customers is very diffecult o
recever 85 per agreed terms and finally become as non
p-urf-:lrming mwestiment.

Propar documaentation is a pre-requisite im establishing
bank's claim on mwestment. In this connection, bedore
authorizing branch o disburse any investment facility
pur Inwestrment Administration wing obtain  full
compliance certificatetime bound commitment from
the branch foar compliance of the sanction terms &
conditions and meniter subsequent on time deferral
compliance,

In manitoring & realising stuck up & rescheduled
investiments accounts Monitoring & Recowery wing
collects  monthly staterments on rescheduled
investments accounis together with the past due
positions of all types of investments and resew the
same. Thereafler, the pesition i being placed lo the
competent authority for perusal and advising dus
course of action. The decisions/ suggestions of the
autharity are being comnveyed fo the branches besides
normal follow up of the depariment,

Apart, Task Force headed by The Deputy Managing
Directar -1 has been formed where Deputy Managing
Dirgctar=1l, Deputy Managing Director-11 and heads of
IRMD-1Il & IRMD-II are designated as member In this
connection, Task Forces comprising of Relationship
Mangger as Head and the Operation Manager & all the
in-charges as the mambar are working n our all
brapches. To make the role of Task Force coordinated
with the role of regional offices all the Heads of
regional offices are co-opted 85 member of the Task
Force,
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To realize & regularize WP, stuck up & rescheduled
investments accounts Task Force conducted 14 No.s of
meelings in the year 2014 in presence of Branch
Relationship Managers. Regienal Managers and case
conducting lawyers.

All these activities lead the bank to retain its classified
investiment much lewer than counfiry awverage e at
1.79%.

Shariah Supervisory Commities

EXIM Bank started ils operation as a conventional bank
since 3rd August, 1999, After that, to fulhil the demand
of time and te reach the benefit and worship of Islamic
Banking at the door-sieps of mass peaple, the bank
has been converted into full fledged |slamic Bank as a
pieneer bank of the country m July 08, A Shamahk
Supersisory Committes, consisting of renowned and
judicious |slamic personality, famous economist & well
reputed banker of the country headed by Professor
Maulana Mabammad Salah Uddin, henaurable Khatib
of Baitul Mukarram Mational Masque, has been formed
to delingate, guide and superise the implementation of
Islamic Shariah Principles in each and every segment
of banking aperations. In spite of this, the bank has a
tearmn of erudite and experienced Muraguibs for regular
inspectian, maonitor and advice o ensure compliance af
Shariah norms in day fo day operalions and
Iransachionsg al theé bank which makeés hirm existence of
EXIM Bank as a full fledged Islamic Bank by creating
clear difference with conventional hanlung sysbem

Hurman Resources and Training

Human Resources Mamagement is primarily concerned
wilh how people ane managrzd wilFum -:r'g.‘n'ﬂ:rznllnns-.
focusing on policies and systemns. Actually, the success
of any erganization depends on the proper, eflcient and
effective management of this people element. Today's
HE is emerging o uniquely combine activities and
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processes of Human Resources Management [HRM),
Human Resources Deselopment [(HRD] and
Organizational Developrment 10D, The primary
apprenensian of any bank is to Bring in proger
integration of HRM sirategies with the business
sirategies  for  organizational  development.
Managernent of human resources, adaptation al te any
kind of change and effective functioning of banks are
possible only when human resources ame developed.
This development can be achieved through proper
training, cohesse tearm work and creating commilment
o imgrave the efficiency of the employee. Keeping this
in mind, the Hurman Ressurces Division af EXIM Bank is
taking initiatives to explore the unéxplored latent
gualities in cur manpower and provide them with
proper training which includes on-job and off-job
training, attending dilferent seminars and conferences
related 1o skill development, job rolation and lime 1o
tirne coundeling So that they can contribute 1o the
developrment of the bank,

Hurman Resaurces at EXIM Bank

The airm of Heman Resaurces Division of EXIM Bank is
o provide right kind of 1alents al right place al right
tirme. With this aim in mind and to cope with
fartheoming business expansion move af EXIM Bank,
wa publish job circulars in several praminent daslies of
the country and an the BO Jaba’ webaite
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The details of the recruitment and lurnover of employees in 20014 are a3 fellows-

5L Mo. Puast Employes Recruitment Employes Turnever
1l ~ Trainee Officer T AN TR s Ik "
20 Trainee Officer IT) 7 R TR 3 g
AN Trainee Officer [Cash] 71 ok 5 8. 1
&) Experienced Employee 7 78

A e e £ S T A e T Kot — -
Our manpower position stood as follows at the end af 315t December 2014:
5L He. Designatien Categary Humber of Employees
11 Exacutive A0
VT A TR R T T T ot TR L Ty
d] Contractual Employes Fli]
4] Sub-stalf [Casual) 518
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Importance of Training

The importance of training of employees - beth new and experienced -- cannaot be overemphasized

Mew Employess

\ Training

Unskilled Employees  —

Development Programs
Potantial Managers / \ Competent Managers
Input - Process —— Output
New Hire Orientation g it =feffrme

Mew hire crientation programs include showing new
workers how to perform thewr jobs safely and efficiently.
The impartance af employee I!r.'_l-lning amd that
orientation is a great opportunity to intreduce employees
to the bank, its products, its culture and palicies - and
even to the campetition, Adding these elements 1o new
employee orientation checklist can greatly improve
worker satisfaction and employee retention.

Unskilled Employees

Existing employees may face lack of shills for which

they may need improvernent or develaprment of skills

because of either of the Pollowsng reasons-

. Meed for improvemnent of skills among the existing
employeas because of lack of efficiency amang the
employees:

Il. Meed for devetopment of new skills becawse o new
requlations, palicies amd practice;

I, Heed for developrment of new skills becawse ol new
technalogy emergence,

Through proper training theze needs cam be fulfilled
amang the existing unskilled employees and they can
ke become skilled and efficient.

Superviser Management Training

The importance of employee tramang deesn't and wath
new workers. Manager training and development is
equally impartant te workplace salety productivity, and
satistaction. Among the mest useful skills that can be
addressed are manager communication, employes
mativation, and employes recogniticn,
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Adequately planned and well executed Ltraining
pregram can lead 1o lellewing advanlages

« Trainmg can devalop high merale in employes;
Trainmg leads to higher productivty;

Hetter quality of work:

Reduction in cast:

Beduced learming peniod;

Reduced supervsion and low error rabes:

High motration;

Reduced turngwner

Training as a tool for HE development at EXIM Bank
Tr.:llﬂlflg s one of Ehe most impartant means of I.',"I:pll,'.t"ll'lg
tha potentialities of the employees. EXIM bank provides
bath On-the-Job and Off-the-Job traming

On-the-Job Training:
= ||11p|.-|:n'||;'nllng an=the=-jab Erasm g the bank follows
thig Inllnnwlng methods

Study Circle:

Every branch and dviseon of the Eank has been
instrucied 19 farm Study Carcle with the employees of
the respactve unit, The study circle meets once in a
wieck to discuss aboul the banking policies, practices,
recent circulars, |slamic banking practsces and others
wilhin the branch premises. In thas way the kn-:lMl:-:Igc'
lewel and skills of the employees develop

Job rotation:

A newly recruiled officer s ratated te each and every
deparimant i a branch so0 that she can gain
knowledge of cach department in histher probationary
pariod, El:ls'.ln.-.] amplayees are rrl;ul.arlg'r shifted from
ong desk 10 another desk wathan the branch for gaining
experignce of gach departmaent

Off-the-Job Training:

Te prosede Off-the-Job training, EXIM Bank established
its own traming centre named EXIM Bank Traiming
Institute [EBTIN at Eskaton in 2004 which is now at
Karwan Bazaar. EXIM Bank Training Institute [EBTI has
been re-named as EXIM Bank Training & Research
Acaderny [EBTRA) since 18 December 2012.Different
traming programs and woerkshops are erganized by
EBTRA where eminent bankers, e<onomists,
acadamicians, researchers and other resource persons
are invited o deliver lectures, Besides, our personnel
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The parisiapands of & raining cowrse are posing wih the Managmg Director of EXIM Bark Ur. Mehammed Hasder Al Miah at EZTHA




AW W
annual report 2014

are sentl to Bangladesh Bank Training Academsy,
Bangladesh Institute of Bank Management,
Bangladesh Association of Bamkers, Bangladesh
Foreign Exchange Dealers Association, Institute of
Business Administration [IBA, OU], the Central Shariah
Board for Islamic Banks of Bangladesh and in abroad
for training on reqular basis, In EETRA, the following
migthods are followed to train the employeaes:

Lecture Method

Case Study Method

Pragrammed Learning Methad

Descussion Method

=
=
L
=
» Seminar

» workshop

In other training institutes, the employees are trained
as per thesr awn training methads.

In 2014, our employees were offered training on 233
different subpects al home and abroad. Our training
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details of 2014 are as follews- TR S SRR -
5L Ma. Marme of the Institute Number of Trainees
1. EXIM Bank Traming & Research Acadeny |[EBTRA] T T R T T TN
s Hangl.‘adesh Institute qi Bank Management [BIBMI 324 e
3 El.'mgl.'ndzgh Banx Traunmg Acaderny [E:BTA] 157
o Eangu&_z_ﬁ-.ﬁs-sﬁmahnn u!é'nnh'IE.nBI BN Tt b S B 1 AT AT
a IBA, Unieersity of Dhaka 5
6. Other Institutes at horme ET 182 Ty
T Fareign Training X (s i W e o 5
Tetal 3494

Human resources count the mast amongst all the factors
that contribube 1o the preducteity of an organization. To
pul it righily, an arganization is good because its human
capilal is good, and woe versa. However, human capital
canmat be Brovght up svermght; i akes well-thoeght-of
leng term strategies. proper implementation of them and
a considerable span ol tirme 1o train the human
reseurces. The first thing that comes ino consideration
far training management is the organizational obectives,
short ferm and strategic geals. With the wision of
Tagether Towards Tomarrow', Export Import Bank of
Bangladesh Limited believes in logetharmess with ils
cusiomers. 5o ta calch the vision, the bank irests a Lok
to develop ils human resources in a direction of custormar
service ariented in a planned and effective way thraugh
proper an-the-job and off-the-jab training. Along with thes
wigion, the Human Resaurces of EXIM bank is alsa ready
to go with thes year's thama L a. "Compate and Win™,
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EXIM Islami Imvestrment Lirmited [EIIL]

EXIM |slami Irvestment Lid, [EIIL] & & subssdiary of EXIM
Bank. It iz a full fledged merchant banker previding
sepvices since Movember 21, 20000 Just ending year 2014
showed mimed trends in terma ol retwrn and velume of
trading. The year was started by showing negative trend
of indices. But the market marked upward trend in
second hall af the year, Markel price ol same companies
shewed remarkable refurns & masl eredental wenl 1o
the carnpanies which have signilicant foreign stakes. The
year marked record number of newly listed companies
which provided apportunity for making adeguate profit by
the imvestors Bessdes the pesitive marking in didferent
areas, lhe marke? volatility was very high due te lack of
confidences, posr active markel parlicipants and
shaking condition of instituibonal imvestars, 0OSE, the
leading brose ol the counirg has launched new trading
soltware i line with world standard far macket platfarm,
But this created mived reaction amaong market
participanis. This year was very challenging for EILL.
ElIL fallzwed eonservative palicy while making
imveairment. The safety of irmesiment  was our prime
concern during Lhe year 2014, We strived Lo mathvale
irvestors far active participation in the market by holding
requiar imedtor’s awareness program throughout the
year. ElL is keeping 113 capabilities in line wilth modern
technalogical develspment and human  Fesource
management focusing on customer satisfaction and
business growlh, Since the inceplion EIIL prowvides
Paorticlio Management Seraces, Underarting Services
and lssus Management Services. The financial
staternent of EXIM Islami lnvestment Lirmited has alsa
been furnished in this repar.

Carporate Alfalrs & Branding Divislan

Carparate Afiairs & Branding Doision [CABD] of EXIM
Bank has been weorking spantanecusly and effectively 1o
carry on the PR and brand cormnmmunscalion warks in align
ta it repulation of pressous years The melentleas effart of
thet Déaion enaunes EXIM Bank's position 5 & "prime
brand™ in the modern Shariah based banking arena

Moreaver, in 2014 CABD has ensured maximum
presence in mass media in arder 16 creale posite
brandeng armend mMass people. Mews coverage on Annual
General Meeting, Branch Opening, Get Together of
Busineas Partners, Business Dovelopment Conleronoes,
Perfarmance Review Conference, Product Launching,
Bilateral Agreernent, Workshep, Training etc were
engured in leading dadlies and tebsizion ehannels of the
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coundry under superasion of this drasion, Besedes, in
February 2014 at Dhaka Army Stadsum, the name of EXIM
Bank has reached 1o million viewers of the world through
the live display of the Largest Corporate Human Lego on
Telensson n participatson of the Honorable Chairman,
Directors, Executives and Dficals of the Bank,

Az a3 Shariah based Islami Bank, EXIM Bank always
prafar the religious attilude of the majenity, Conssdering
this sentiment as well as establishing the image of the
Eank. the dwsign khas been brandmg prayer limangs
and news in soveral leading dailies and TV channgls,

Apart from this, Corporate Affairs and Branding
Divisign took vargus steps to brand the Bank an 2014
Someg of those are mantioned below

& EXIM Bank assured s branding by capturing title
sponsar of 3 famous Talent hunting show [EXIM Bank-
BGMEA Garbal, participated by ganment workers

® Participated in different fairs like - SME, School
banking, BATEXPD in Paris, Apparel Surmmit, Hajj,
Digital Innevation etc. te ensure its presence

& Altered all signboards te Bangla in order 1o value
the verdict of henorable High Court

* Installed 2 Hajj Beath at the Mational Ha)) Camp and
prosented a bus, 8 microbus and 3 covered van 1o
facilitate the Haj Pilgrims

® |nstalled a new ballboard in Hazrat Shah Amanat [Rh]
Infernatsanal Ainport., Eh"ll!ngl:ln-g highllgh‘ling all deposit
products along wath anather two bellboards at the arrreal
smmigratica point and Demestic Departure Loungs of
Harrat Shahjalal [Rh.] International Arport, Dhaka

# Sponsared the Islamic program of Desh Television
during the haly Ramadan

& Dbserved "EXIM Bank Olympic Day Run®

* Prepared a Corporate Documaentary. highlighting
averall actraties of the bank

& Prepared another Documentary on SME actnalies for
international delegates onganized by Bangladesh Bank

& Huyilt and branded an ATM Booth at the Dhaka
International Trade Fair far the vy lerst Limie

Islamic Investment Card Division

Most of our countrymaen are Muslims, who desire fo
bank with a Sharah Based Islami Bank, Considering
the facts, EXIM Eank has started sts Shanah Hased
Islami E:;jnh:mg aperation since July 01, A4S with some
lucratnve deposit and investment products to meet the
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banking requirement of the pecple of different strata.
To run with the inncvalive Banking products, EXIM
Bank experienced that a large number of people desire
te sl their daily necessities by availing the facility of a
investment [creditl card but cannot do the same due 1o
noneastence of any Islamic Investment Card. Keeping
this in view and to satisfy the demand of the class
customers as well as to add a feather with the bank's
products, EXIM Bank has introduced “lslamic
Investmant Card” on August 03, 2008, which is still
premier and uneguee in the country.

EXIM Bank's Islamic Investment Card s designed
through cent percent compliance of Islami Shariah
guidelines. It is operated under the principles of 'Bai-
Murabaha' where the card holders act as agent of the
bank and purchase products/services by using the card
gn its behalf and the clients buy back the same
products/services |irom himsalf ie. the bank's agent]
adding prescribed markup with the purchase price and
pay the bank at a time or penodically as per policy
prescribed & accepted by both the parties.

Compliance of Corporate Governance Guidelines

The Securties and Exchange Commission has redesigned
the Corporate Gowernance Guidelines for the listed
companies by inserling some new conditions wide ils
Motification, Mo. SEC/CMRRCIVZI06-158134/ Adminfis
dated 07 August 2012, Accordingly 3 compliance report
pursuant to the corporate governance guidelines, as
stated abowve, is attached at Annexure | fo WL

EXIM Bank Foundation & Social Responsibility

The Bank has eslablished a foundation named "EXIM
Bank Foundation”, which is a charilable crganizaticn,
solelty dedicated to the welfare of the helpless and
downtrodden people of the socieby. Since its incepbicn,
the bank has extended its helping hands towards social
responsibilities 1o meet the demand of the society so
far from time to time. The bank has actively
participated in social, humanitarian activities for well
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being of distressed people at home and abroad thraugh
this laundation. A detailed description on this e has
been included in this report 25 Annexure-Yil,

Meetings of the Board & Committess

There were 12 [Twebe) meetings of the Board of Direcioss,
08 [Eight] mestngs of Executive Committee and 0F [Nine]
meetings of Audit Committes 04 (Four] meetings of Rk
Management Commiltes of the Board held in the year 2014,

Dividend

The Board of Directors of the Bank recommended
Stock dvidend @10% in the farm of bonus share far the
year ended Decermnber 31, 2014 subject to approval of
the Sixteenth Annual General Mesting of the Company,

Appointment of Auditers

Pursisant ba rules & regulations and dinectives af the regulalony
authorties & Artiches of Association of the Compary s Sylul
Shamsul Alam & Co., Chartered Accountants, was appoenled as
Audibars of the Bank in the las Ancual General Mesting unkil
the ensuang Sabeenth Anmual General Meeting of the Bank

Election of Directors

Electipn/re-election of Dweclors, il any will be held in
accardance with the prowvisions of existing Lows, Articles
of Association of the Company & in compliance with the
exigling applcable relesfregulations’ notdicatisnalorders’
circulars/dinsctves of the Regulatory Authorities,

Appreciation

On behall of the board of directors, we humbly expross
gur heartiell gratiiuede te our shareholders for their
ireestment. 'We highly value ihe confidence bestowed
upan us by sur honourable sponsers, shareholders,
wvalued customers, patrans and well-wishers, The Board
of directors alsa thanks the Government of the Peaple’s
Republic of Bangladesh, Bangladesh Bank, Bangladesh
Securities and Exchange Commission [BSEC], Joant Stock
Companies & Firms, Ohaka Stock Exchange [DSE],
Chittageng Steck Exchange [CSE] and Central Depasitory
Bangladesh Limited lor their cordial help and assistance,
wvaluasble quidance and adwces. The Beard of Directors
also appreciates the contnbution of the management and
all members of 21all for their meriloraus and relentless
services wilth utmast sincerity and dedication,

May Allah bless ws all
On behall of the Board of Directors,

A

Md. Mazrul Islam Mazumder
Chairmman
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Campliance of Corporate Gevernance Guidelines
Corparale governance i the sel of processes, customs,
policses, laws and nstitubions athecting the wiy a
corporation & direcléed, adrmunistered or conlrolbed
Corporate governance also includes the relationships
armong the many stakeholders irvabeed and the gaals har
which the corporatian & governed. Corparate governance
1% most olten ssewed 3% both the structure and the
relatonships which determing corporale direchion and
perfarmance, Bangladesh Securities and Exchange
Commession [BSEC] has redesigned its exisling Corporate
Governance Gudelings by smposing some new conditisns
lar the companses (hat ane Lsted walh Siack Exchanges
Af EXIM Hank, corporyle governance 15 gren IMmpartance

Board of Directors :

The Board of EXIM Bank consists al 15 direciors including
Independent Directors. Baard members include pérsons
o1 high cabber with academse and professianal
qualtications. In accordance with the dirscines aof the
requlatery authosty the Hoard looks alter the corporate
philasophy policy SSues, making rules and procedures.
approwning business largels & sirategy to run the
busingss, The Baard al Direclars beld 17 [Tweba)
meelings in the year 3014 and 14 [Fourteen] rmeetings m
the year 20013 The Directors are entibed 10 recens
remuncrabicn  for :|.II1:":|:||ng Ui ml:l:‘.lug[::] a5 per
Bangladesh Bank circular(s] as issued from thme 1o time
There are bwo key commitiees of the Board since long as
pir directives of Bangladesh Bank ane s thie Execulne
Cammates and the ather is Board Audit Cormmities since
long a4, In addstion, The Board has abready formed the
Rk Management Committes as per recent directnes ol
Bangladesh Bank in accordance with amendment ol
Bank ﬂumpan‘r‘.ﬂ.ul_ 1981

-
Minister for Finance Mr, Abul Maal Abdul Muhil, MP is handing over 1EMAB Best Corporate Award’ 1o the EXB Bank

Executive Commities :

The Executne Commitiee comprises of UF members as
per directives af Bangladesh Bank, According to its
charter the Executnve Commitbes lakes decision on the
rouling and day to day operational matlers beyond
delegated power ol management. [he commmities ensungs
mplementation ol palicses, approves inwvesiments and
oflher business proposals as per approved palicy
quideling of the board. The Commattee held 08 [Esght]
meelings each dursng Ehe year A)14 and 2014,

Audit Committes :

Ihe Hasrd Lwdid Comrmities consists al U3 members
ncluding  Independent Dhrectors. The Commmitiee
carries oul business according 1o s charter approved
by the Board on the basis of guidelines aof the
Bangladesh Bank, The commiiles works out a plan of
foulifd audit and Aspechan af Branches and Dnafions
al Head Office and digeusted/rovievediovaluated and
advised on auwdit and inspection repert, The directors
keep regular wqilance an the banking actnabies thesugh
the Audit Committes in order to ensure belter internal
conirgd system. The Commitiee held 0% [Mine| meelings
during the year 2014 and 08 [Eight] meetsngs in 2013,

Risk Management Committes @

The Risk Management Commitles consists of 05
members including Independent Directors. It has been
constituled as per recent amendment of Bank
Campany Act, 1991, The newly larmed Cammilles
Carries oul business on the bases of qusdelines of the
Bangladesh Bank in arder to managing and mitigating
risk as well. The Committee held 04 [Four] meetings in
the year 2014 after its lormation,
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Annexure -ll

The Directors’ Report to Shareholders:

In compliance with 5EC Notification No, SEC/CMRRCDS2006- 1581134 /Admin/i4 dated 07 Avgust 2012, i is required to
include, inter alia, additional slatements in the Repart which are a5 lollows -

al  that discussion an industry sutleok and developments

bl that staterment of segment-wise or produect-wise performance

el that discugsion an risks and concerns

dl that a discussion on cost of geods sold, gross profit margin and net profit margin

e) that a staternent of all related party transachions should be dsclosed in the annual repert

il that utilization of proceeds from public issues, rights issues andfor through any others instruments [during
2014, there were no public or right issue of shares]

g] that the hnancial stalements prepaned by the management of the issuer company present tcly i85 state of
aflairs, the result of its operations, cash flows and changes i igualy,

h] that proper books of account of the issuer company have been maintained.

il that appropriate accaunteng policses have been consistently applsed in preparation of the financial statements
and that the accounting estimates are based on reasonable and prudent judgmant,

il that International Accounting Standards [IAS]Y Bangladesh Accounting Standards [BAS) International Financial
Reparting Standards [IFRSY Bangladesh Financial Reporting Standards [BFRSI, as applicable in Bangladesh,
hawe been followed in preparation of the financial staterments and any departure therefram has been
adequately disclosed

kl that the system of internal control is sound in design and has been ellectvely implemented and monitored,

Il that there are no significant doubls upon the issuer company's ability to continue as a going concern. If the
issuer company is nat considered to be a going concern, the fact along with reasons thereof should be
disclosed.

m]  that presestation of key operating and financial data of Last five years have been furnished in the Annual Report
in summarized form,

nl  The number of Board meetings and the attendance of the directors during the year 2014 were as follows:

Ho. HWame of the Directors Pesition Mo. of meeting Mo, of meeting Remarks
1 Mr. Md. Mazrul Islam Mazumder Chairman 12 )
2 Mr. Md. Abdul Mannan Yice Chairman 12 7
3 Mr. Md. Nazrul Islam Swapan Director 12 &
4 Mr. Mohammad Abdullah Directar 12 2
5 Mrs. Masreen Islam Directar 12 3
& Mr. Maohammed Shahidullah Directar 12 1"
) Mr Md. Murul Amin Directar 12 11
] Mr. Mohammad Omar Farcogue Bhuigan Director 12 1]
9 Mr. Anjan Kumar Saha Director 12 B
10 Mr Md. Habib Litlah Dawn Directar 12 1a
11 Major Khandaker Nurul Afser [Retd] Direclor 12 )
12 LL Col. [Retd] Serajul Islam BP [BAR] Director 12 11
13 Mr. Ranjan Chowdhasry Director 12 10
14 Mr. Khandakar Meohammed Saiful Alam Directar 12 12
15 Mr. Muharmmad Sekandar Khan Director 12 3
14  DOr Mchammed Haider Ali Miah Managing Director & CED 12 "
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The Pattern of shareholdings:

The Authorized Capital of Expart Import Bank of Bangladesh Limited is Th.20,000,000,000.00 divided into 2,000, 000,000
ordinary shares of Th.10.00 each. The paid-up Capital of the Bank is Th.12 838, 64608000 diided into 1,283 B4 408
ordinary shares. As per Section 1.5 [xxi] of SEC Motification Mo. SEC/CMRRCD/2004-1581 38/ Admin/éd dated 07 August

2012, the pattern of shareholding is given below:

lil Parent/Subsidiary/dssociated companies and other related parties - N/A
lil Shares held by Directors, Chief Executive Officer, Company Secretary, Chief Financial Officer, Head of Internal Audit

and their spewses and mancr children are as follews:

al Shares held by the Directors and their spouses :

No. Namie of the Directors Status Mo. of Shares  HWamae of Spousals) No. of Shares
1 Mr Md. Mazrul Islam Mazumder  Chairman B4, 520 55 Mrs. Masreen kslam 46,173, 589
2 Mr. Md. Abdul Mannan Vice Chairman 7075003 Mrs. Shahadara Mannan 1,198,681

3  Mr. Md. Mazrul Islam Swapan Director 49,928,008 Mrs. Asma Begum 15,404, 368

4 Mr. Mohammad Abdullah Derector 48,729 3465 Mrs. Mahmuda Begum 15,404,348

5 Mrs. Masregn |slam Director 44,173 589 Mr. Md. Mazrul Islam Mazumder 56,520 545
& Mr. Mohammed Shahidullah Dwrector 25,67TBD42 Mrs. Rubina Shahad 5,635,187

T Mr Md. Hurel Amin DOwrector 25677984 Mrs. Hfat Akter Alin 3377575

B  Mr Mchammad Omar Faroeque Bhuivan Dwrector 753,995 Mrs. Kohinoor Sultana il
% Mr. Anjam Kumar Saha Director 25,4677 42% Mirs. Jhumur Saha 1198, 561

10 Mr. Md. Habib Ullah Dawn Director 25,687 133 Mrs. Luna Parvin Shinthia Liva il
11 Major Khandaker Murul Afser [Retd]  Director J2.026,110 Mrs. Shoma Masreen T84T 118

12 Lt ColIRetd] Serajul Islam, BP [BAR] Director 728373  Mrs. Musfequa Islam 14,968
13 Mr. Ranjan Chewdhury Director 199092 Mrs. Uma Chowdhury il
14  Mr. Khandakar Mohammmed Sadful Alam  Director TRE 240 Mrs. Jahanara |smail Mil
15 Mr. Muhammad Sekandar Khan  Director Mil Begum Syeda Tahera il

Bl Shares held by the Chief Executive Officer, Company Secretary, Chief Financial Officer, Head of Internal Audit, and

their spowses:
Ho. Hame Status Mo, of Shares  Name of Spouse/ Ho. of Shares
Minor Children
01. Dr. Mehamemed Haider Al Miah  Managing Directer & CEQ Ml Mrs. Shahera Khatoan Ml
02, Mr. Md. Golam Mahbub Campary Secretary Mil Mrs. Maila Mahbub M#
03, Mr. Md, Humayun Kabir Chief Financial Officer Mil Mrs. Bilguis Akhter Mil
04, Mr. Shah Md. Abdul Bari Head of Internal Audit Mil Mrs. Layla Shiresn Mil

il Shares held by top (ve salaried employees ather than the Directars, Chiel Executipee Officer, Company Secretlary,
Chiel Financial Officer and Head ol Internal Audit are as lallows:

I'Iu. Hame

i a——————

1_1_1 Mr. HI:I_Elr_a-gul Islam by
0. Mr. Sirajul Ha-qu-e Hlah
03, Mr. Khandaker Hum:.r Ehsanul Hug

D4 Mr AY.M. Naimul Islam

05, Mr H-:-hammad Fern: l-I-urssaln

Seabus o n e WeofShanes G

Deputy Managing Director Mil

Deputy Managing Director oo VIR e
_ Deputy Managing Director 22493

Eaenln:nr Execmrre 'l.ﬁr.:e F'resldent il

5-en|c-r E:l:e-:uh'e 'l.l'i::e F'I'E'EIdE'nt T _.hiil_ [Ty

vl Sharehclders holdings ten percent or mare voting interest in the Company: M/A
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CEQO's and CFO's Declaration
to the Board of Directors

In compliance to the candition no. 04 of Bangladesh Securities and Exchange
Commission notification Mo, SEC/CMRRCD/2004-158M1 38 Admin/sd dated 07 August
2012; we declare that for the financial year ended 31 December 2014:

i. We have reviewed the Financial Statements for the year and that to the
best of our knowledge and belief:

al these statements do not contain any materially untrue statement or
omit any material fact or contain staterments that might be misleading;

bl these statements together present a true and fair view of the company’s
alfairs and are in compliance with existing accounting standards and
applicable laws.

ii. There are, to the best of our knowledge and belief, no transactions
entered into by the bank during the vear which are fraudulent, illegal or
vislation of the bank's code of conduct.

:j'j E ! g
Or. Mohammad Haider Ali Miah Md. Humayun Kabir

Managing Director & CEQ Chief Financial Officer

Date: 26 April 2015
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CHARTERED ACCOUNTAMTS

Certificate on Compliance with Conditions of Corporate
Governance Guidelines to the Shareholders of
Export Import Bank of Bangladesh Limited

[lssued under Condition Ma_ T [i] of Cerporate Gevernance Guidelines of "BSECT vide
notification no. SEC/CMRRCD/20046- 1581 34/ ddmin/ds dated 0T August 2012

We have examined the compliance with conditions of the corporate governance guidelines by
Expart Imnpart Bank of Bangladesh Limited [the "Bank”) for the year ended 31 December 2014,
These conditions of corporate gavernance wers isswed by the Bangladesh Securities and
Exchange Commission [BSEC] vide its notification no. SEC/CMRRCOS2004-158/134 Adrmin/dd
dated 07 August 201} and SECACMRRCDS2006- 1581 47 Admin/id dated 21 July 2013,

These charged with governance and the maragement of the Bank is respansible for complying
with the conditions of corporate gevernance guidelines were issued by the Bangladesh
Securniies and Exchange Comrnission [BSEC) Thase charged with the gevernance of the
Company are alsa responsible for stating in the Director’s report whether the Cormpany has
complied with the conditians of corporate governance guidelines,

Our responsibility is to provide a certificate about whether the Bank is in compliance vath the
said conditions of corparate gevernamce based an our examination, Our examination for the
purpase af issuing this certificate was limited to the procedures including implamentation
theraof as adopted by the Bank for ensuring the compliance of the conditions of corparaie
gevernance and correct reporting of the status of the compliance on the attached statement an
the basis of evidence gathered and representation receiwed. I is neither an audit nor an
expressien of opinéon on the financial staternent of the Bank.

Ta the best of aur infermation and according to the explanations provided to us by the Bank, we
certify that, except as reparted on the attached status of compliance Statement, Expart Imiport
Bank of Bangladesh Limited has complied with the conditions of corporate governance
stipulated in the above mentioned BSEC natification dated 07 August 2012 for the year ended
31 December 2014,

Arvan  Fionda
Arun Kurmer Bundu, ACHA
Dated, Dhaka Managing Partner
2& April, 2015 ARUN & ARJAN
Chartered Accountants

Annexure-¥Y

Office: House # 18 [4th Floar], Road & 16 [Old-27], Dhanmoendi, Dhaka - 120%.

Tel: 106704, Cell: MB1F 401 724, E-mail: arunrrhidgmail.com
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Annexure-VYI

Status of compliance with the conditions imposed by the Bangladesh Securities and Exchanges Commission’s
MNotification Mo, SEC/CMARCIVZ04-15811 24/ dmin/és dated 07 August 2012 Issued under section 2CC of the
Securities and Exchange Ordinance, 196%:

Coenditian
Ma.

Title

Compliamce Status
IPut  iin e appropriabe columal

LT S EE S

Remarks
[if any)

1.

Board of Directors

1.1

Board "s Sire shall not be less than 5 and
mvore than i

1.2

Independent Directors

12100

120ida) |

11/5] of the total number of directors

Independent director does not hold any
share or holds less than ang percent [19%]
shares of lotal paid up capital

T Ingperahen] Dureinny ot ol Th, are
appanied by the Baand & lewr athesr
Dl Fram gersrsl, ghansboldend s
irnaied ap Incdepeagent [erecior vide
BSEC s lether ra SEC/SAMICTL- TR0
dates 1HE7 A2

4 ledppendent drpetors hald ledd tha=
amr p 1% & @t il dirmstad
dead Bol bold by dhaie o . ped up
[ =

1.2 1] &)

Independent Direclor i mol a sponsor of
the company and s nat connected wath
the company’s Sponsar or Director or
Shareholder who holds 1% or more
shares of the company leertan family
members ang also required 1o comply wath
this requirement]

120 el

| Independent director does not have any

other relationship, whether pecuniary or
otherwise, with the company or its
subsidiary associated companes

1.2 (] dl

Independent directers are nel  the
members, directors or officers of any
stock exchange

1.20ilel |

1201

director 1% nnl_ﬁ-t
sharehelder, director or officers of any
member of Stock Exchange or an
Intermediary of the capital market
Independent director isfwas not the
partners or execulives during preceding 3
lthreel years of concerned company’s
statutory audit firm

Independent director s not

1.2l g)

Independent directers s not  the
mu:l:ptm:lnn: diresciar i mare than 3
Ithreel listed companies

1.2n]

Independent director 1 not convicted by a
court of competent jurisdiction as a
defaulter in payment of any lean to a bank
or a non-bank financial institution INBFI]

1.2 i al

Independent director has not been
convicted for a caminal offence sfwalvng
mearal lurpifude

1.2 im)

The independent director shall |be
appainted by the Board of Dwectors and
approved by the Shareholders in the AGM

Ther indegandant doaclon were spponind
By Ik llcard 3nd ALK
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Conditian
Ma.

Title

Compllamce Status
Pt « i ke appropriate cobeme)

Complied

Mot complied

1.2

12

The post of independent directors canmod
remain vacant for more than 90 days

| The Board shall lay down a Code of

Conduct of all Board Members and
Annual Carpliance of the Cede to be
recorded

NfA

1.2 Il

The tenure of affice of an Independent
Directars shall be for a period of 3 [three]
years which may be extended for 1 [onel
term anly

1.3
13100

13l

Qualification of Independent Director (ID)

Independent Director shall be a
knowledgeable individual with integrity
wihia is able to ensure compliamce with
financial, regulatory and corporate Laws
and can make meaningful contribution to
bausinass :

The person should be a Business Leader/
Corporate LeaderfBureaucrat/University
Teacher with Economics or Business
Studies or Law  background/
Professionals. The independent director
mist have at least 12 [twelvel years of
corporate  management/ professional

experiences along with ather reguisites

1.3 [iia)

In special cases the abave qualifications
may be relaxed subject to prior approval
of the Carnrmission

TN

1.4

Chairman of the Board and Chief Executive Officer

The positions of the Chairman of the
Beard and the Chief Executive Officer of
the companies shall be filled by differsnt
individuals. The Board of Directors shall
clearly define respective roles and
responsibilities of the Chairtnan and the
Chief Executive Officer

¥

1.5
1510l

Directors’ Report to Shareholders
Industry outlook and possible future
developments in the industry

1.5 i)

Segment-wise ar product-wise
perfarmmance

1.5 i) |

1.5

Risks and concerns T g
Discussion om cost of goods sold, gross
profit margin and net profit mangin

1.5

5N |

Discussion on continuity of amy Extra-
Ordinarygainerloss
Basis for related parfy fransactions- &
staternent of all related party transactions
should be disclosed in the annual report

0 Bk B3 20 e b LR

Pleass rater 1o Motk Mo, 8 o Firgacal

Frgaireesi
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Compliance Status

Condition | azprogriate colame) Remarks
Ma. | R il [it amyl
Complied Mot complied
1.5 lwil | Utilizatien of proceeds from public issues, Hia m"g,ﬁ::“ N, i, e BT

righis wsues andlor through any others
| wetruments Al T F e A, o e o L
1.5 bwiiil An explanation if the financial results H/A&
detenarate after the company goes for
Initial Public Offering [1PQ], Repeat Public
Offering [RPQL, Rights Offer, Direct
Listing, etc.

1.5 lix If significant variance ococurs betwoon Nf& g

Quarterly Financial performance and |

Annual  Financial  Statements the |

management shall explain about the

: ___| vaniance on their Annual Report

1.5 1) Remuneration to directers ncluding W

| independent directars

The Fnancial statements prepared by Lhe o

management of ihe issuer campany

preasnl fairty 12 alate af alfairs, the resull |

of Ma operationa, cash Newa and changes

A5kl

if Eguity
1.5 Ixia Heeping proper boaks of accaunts ¥
1.5 [} Application of appropriate accounting v

policies consistently in preparation of
Financial Statements

1.50iv]l | International Accounting  Standards v |
llasl/Bangladesh Accounting Standards !
[BAS) Internaticnal Financial Reporting |
Standards [IFRSVBangladesh Financial
Reporting Standards (BFRS),  as
applicable in Bangladesh, have been
fallowed in preparation of the financial
statements and any departure therg-lrem

has been adequately disclosed
150ed | Soundmess of Internal Control System ¥
15bedl | Ability of the Bank fo continue as going | ¥ | | ok Nl
CORCE |
150ovill | Significant deviations from last year in v |
| operating results
1.5 bovivl | Summary of key operating and financial ¥
| data for the last [05) Five years
1.501kx] | Reasons for non-declaration of Dividend N/A
: | lcash or stock) for the year L
1.5 lxad | Disclosure about number of Beard L
meeting held during the year and
| attendance by each Director

150exi] | The pattern of shareholding shall be reported to disclose the aggregate number of shares [slong
wilh name wise details where staled below] held by:
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Conditian
Ma.

Title

Remarks
[if amy)

1.5 lxa] al

1.5 lonl h]

15bold |

1.5 [xai dl

Shareholding pattern of Parent/
Subsidiary! Associaled Companies and
mhar naLa1ud partes

Sharehelding paltern of Dlr!l:lurs l.':hlﬂ
Exgcutere Offucer, Company Secratary, Chiel
Financial Qfficer, Head of Internal Audit and
thair speuses and miner children

‘Shareholding pattern of Executives S Vs b

Shareholding pattern of Shareholders
holding ten percent [10%6] or mare woting
interest in the company

1.5 [xxii]

1.5 o] a_l
1.5 [xoai] bl

1.5 o] ]

| infermation ta the Shl'ihl.dlnn

In case of appointment/re-appointment of a Direclor

. b'l'llH resuma of ||'IE dll‘¢¢|ﬂr

Mature af hisfher cxpertise in :.p-¢|:|h|:
run:lmna! areas

Marmes of companies in which the p-er!.m
alsa halds the directorship and the
mernber*ship of cornmittees of the board

mmmlml.nmﬂlmmmmwmmﬂym

Appaintmeant of CH), Company Secretary & «

Head of Internal Awdil and defming their

Attendance of CFQ & Company Secrelary in

i
responsaliles !
the Board of Directors meeting !

adl

Audit Committee as a sub-commitiee of

Audit Committes

the Board of Dinectors

3 Ll

The Audit Committes shall assist the Board
of Directers in enswring that the fnancial
statements reflect true and fair view of the
state of affairs of the company and in
ensuring a good monitoring systermn wathin
the business.

3 il

31
3100

| The Audit Committee shall be responsible

~ Constitution of the Audit Committee
The Audst Commiliee shall be l:-:um.u-:lsvd of

to the Board of Directars. The duties of the
Audit Committee shall be clearly set farth
i writineg.

at beast 3 (theea) members

3.1 [0l

Constitution of Audlt Comméttes with Boand
Members including one Independent Director

3E

All members of the audit committee should
be “financially terate™ and at keast 1 [onel
mernber shall have accounting or related
financial management experience
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Compliamce Status
Condition Tith [Pat + in the agprogriate cobame) Remarks
3] |
a. aratied | Mot tied lit amy)
3.1 0nd | Casual Vacancy of the Audit Committes H/A e T e e
Il up immedialedy
A1 | The company secretary sh:ll att a5 1r|¢ L
secretary of the Committes
3.1 il | The quaorum of the Audit Committee v
meeling shall not constitute without at
lzast 1 [onel independent director
3.2 - Chairman of the Audit Committee
3210 | Chairman of the Audit Committee shall be ¥
| anindependent director
3210l Chairman of the audit commiltes shall W
| remain present in the Annual General
| Meeting [AGM)
3.3 Rele of Audit Committes
33l | Dwersee the financial reporting process ¥
331l Moniter choice of accounting policies and v
principles
3.3 ] | Monitor Internal Coniral Hisk W
| management process
330w | Owersee hiring and  performance  of v
external auditors
33M | Review along with the managemant, the ¥
| annwal financial statements before
| submission io the board for approval
::'Lﬂi-.rnl Review along with the management, the L
| guarterly and half yearly finamcial
| staterments before submission te the
| board for approval
3.3 il Review the adequacy of internal audit ¥
fun-::tlnn
A3l | the-« statement of mgmlucant related o
parly lIransaclions submitted by 1he
Managenment
3.3 lix] Review Management Letters/ Letter of ¥
: Internal Control weakness issued by
| statutory auditors : :
330 | Utilizatien fapplications of funds l]-j' rrajor WA
| category when raising through PO/
| Repeat IPD/ Rights Issue is reguired to
| disclose the Audit Commitleg |
3.4 Reporting of the Audit Committes
2.4 " Reporting to the Board of Directors
341101 : The Audit Committee shall report on ¥
: ; actnnllus ta the Board nl Dunrl:ll:lr's :
Th
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| Compliamce Status
Conditian Tith [Pat + in the agprogriate cobame) Remarks
Ma. lit amy)
l Complied Mot complied
34810 | The Audit Committee shall immediately report to the Board of Directors on the following findings, if any:
3.4.110iil a) | Report on conflicts of interest H/A
34100 b) | Suspected or presumed fraud o H/A
| irregularity or material defect in the
| internal control system
3.4 il gl I Suspected infringement of laws, including Hi&
| securities related laws, rules and
seamet byl (ol - L1, SRS NP T el e [ s dal ¥ aniErel)
3410l dl | Any other matter which shall be disclosed MiA
| tothe Beard of Directors immediately
342 | Reporting of anything having material M/
| financial impact te the Commissian
15 Reperting to the Shareholders and o
| General Investors
&, | External/Statutory Auditors should not be engaged in
&1 | Appraisal or valuation services or fairness W
LAY opinlong X LAns e (i Ak v, BN
& [ii Financial information systems design and ¥
| implementation
& [in] Book - keeping or clher serices related v
| to accounting recerds or Financial
Staterments
4 i | Broker - dealsr sandaces W
il | Actuarial services v
& il | Internal audit services ¥ LS
& il | Any other services that the Audit v
| Cammittes determines
4 il ' Mo partner or employees of the external ¥
| audd firms shall possess any share of the
| company they audit at least during the
| tenure of their audit agsignment of that
| company
4 [ix] | Auditfeertification services on complance L
! ol corporale gavernance as required
| under clause (il of condition Ne. 7
5. | Subsidiary Company it s
51l i Provisions relating to the composition of W
| the Board of Directors of the halding
| company shall be made applicable to the
I compoasition of the Board of Directors of
;L the subssdiary company
51l | Af least 1 lone] independent dwrector on v S B SR N e O
' [Hrus
: the Board of Directors of the halding e oy A A Sk
| ecompany shall be a director on the Board e MM A
I of Durectars of the subsidiary company Ry
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Conditian |
Mo. |

Title

Compllamce Status
IPst <+ iin the appropriabe columa)

Remarks

Complied Mot complied

[it ary)

5 (il

Sl

Sivl

The minutes af the Board meeting of the
subsidiary company shall be placed for
review al the fellowing Board meeting of
the helding cormpany

The minuies of the respecive Eoard

magting of the holding company shall
state that they have reviewed the affairs of
TP ATy COTDpY RS0t i e e
The Audit Committee of the halding
company shall alse review the financial
statements, in particular the investmernts
made by the subsidiary company

-E.—--- -
4 1il

sllal

s B

Duties of Chief Exacutive Officer (CEO) and Chif Financial Officer CFO)

They have reviewed financial Statements
lar the year and that to the best of ther
knowledge and belied:

Thase financal statements do not contain
any materally unfrue statemant or amit
any material fact ar conlain statements
that maght be misleading

W

alil bl

These financial statements together
present a true and fair view of the
company’s affairs and are in compliance
with existing accounting standards and
applicable Laws

& il

There are, to the best of knowledge and
beliel, no transactions entered into by the
company during the year which are
fraudulent, illegal or wolation ol 1he
company's code of conduct.

T

_ Reporting and Compliance of Corporate Bovernance

The company shall obtain a certificate
from a Professional Accountant/
Secretary [Chartered Accountant/Cost &
Management Accountantf Chartered
Secretaryl regarding compliance of
conditions of Corporate Govermance
Guidelines of the Commission and shall
send the same to the shareholders along
wilih the Annual Report on a yearly basis,

¥

| The ceddicale m ercloaed n B Ansual
Fapast M4

T il

The directors of the cormpany shall state,
in accordance with the Annexure
altached, in the directars’ report whether
the company has complied with these
conditions




CORPORATE |
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Annexure -VII

T = i

Henerable Primi Mnister of the Peoplss Republic of Bargladish Seaikh Hising is distrbubing fingecisl asslstandi bt lnmilies of Martyrs of BOR
rerilisry e thar conseculivy Sth year, Chairman of EXIM Bank Me Md, Nagrul slam Magumder 5 alss sean o B phaolo

Caorporate Social Responsibility is a set of managerment
practices that ensures the company o maximize the
positive impact af its aperations on Society eapecially
fram the wewpaint of legal, eihical and public
expactalions,

In EXIM Bank, we believe thal business corporations
have an obligation to werk tewards meeting the needs
of a wider array of stakehslders, Our CSR philesaphy (s
to inlegrate emviranmmental, seclal and gevernance
praclices inte our day-lo-day busimess activities, We
measure our success not anly in terma of fimancial
criteria, but also in building customer satisfaction,
empleyes  engagement  and  supporling the
COMMLIEE Wi Gere,

EXIM Bank aspires and sels out resolute effort o help
the vulnerable group eevercome their misfortune and to
accelerate the socis-economic growth wheel af the
couniry, The activities mainly involve coniribution
towards building up an enlightened and prosperous
natian, disaster managernent and alleviation of poverty,
Other areas like healih, sparts, art and culbure, etc. ane
well revered by the bank since inceplion.

In the year 2004, EXIM Bank has established EXIM
Bank Foundation throwgh which most ol the CSR
actnities are carrying out in a systematic and orderly
manner. The areas mainly the bank emphasizes are
Education. Health, Disaster, Sell-employment,
Erviranrment and Sparts & Culture,

CSR fund allocated by EXIM Bank and EXIM Bank Foundatien in the year 2014 is mentioned below -

Total | 24

Fund Allocated

s CSR Initiatives of EXIM Bank &

Mo.  EXIM Bank Foundation . lerore takal
1. | Education ; : 4.54

2. | Health 3.28

3. | Disaster Management ' 16.97

& | Sparts ; 161

5, Art and Culture 1.24

6. | Others ' 482

CSR Ferd Mlealian - 2014
141

124
LR

a1
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Honarable Prime Minister Sheikh Masina is receiving blankets for Prime Minister's relied fund

Education

B:_'lng.:ul{:sh 15 U worlds densely populaled country
where maor portien of populatien falls below the
poverty level. Though the right of education & the right
o equality i apporiunaly lor all ciizens 15 declared by
the Constilutian of Bangladesh, however, it 15 quile a
difcull jab far the gesernmenl 1o énsurg IRess rlgh!.-n
due Lo several hindrance and deliceencies ong ol which
15 insulficient hnancial abality, Thnugh the governmenl
15 allrwang Iree Basic educaion up 10 3 cerlain el
and pronding & huge amaunt of subsidy 10 educalion
geclar, stll s quite a dedliculty Far the gaverament be
reach o als desered gq:ll. Ear thit reason Lhe pereabe
seclar has o come Porward 1o empower I;Mrl'lmbhl
polces and imbiatives, With a view to strengihen
gu-.rr.-mm-cnt policies and imiliatves 10 educaion Secton
EXIM Bank Faundation has been operaling iwe unigue
prngrams lar merlarious Edar sludents, one 1% 'E.I"i‘
Bank Scholarship Frogram”™ and anathér one is
“Educalion Promelion Scheme”,

Awarding Scholarship

EXIM Bank believes that “Education Sector” 15 Lhe mosl
wilal seclor that craves for mebculaus plannmg and
Wigorous. elforis all the way 'Ihrnl..gh wikuch it wall lead 1Be
country 1o reach ds ullmate gn.tl = ‘praspecty By an
ermbryanic & proficient set ol manpower. Thes is why the

fram the Chairreas of EXIM Bank Mr 4. Maorul lslsm Marumder

Foundation has introduced “EXIM Bank Schalarship
Prn;ram' o suppert the paor menionous students af the
cauntry, The Scholarship Program was started in the year
2004 through awarding scholarship among &1 poer but
merlaricus students of diflerent reputed educational
mstitutions of Dhaka eity. Since December 2014, the
Foundation has meliculousty enrolled 200 poor but
meritorious slodents (ram mast of lhe Public Unreersiies,
Colleges and Schoals cowering ML the &6 dwiricts of the
Saunlry. Sormie of these sludents were selecled from the
reporis published in the daily newspapers whene Ihey
were acclaamed a5 “Odemmo Medbhabi®, “Adhar Ghore
Chander Ala™, “Obbaw Ghorer Medhabi Mukh®™ and the
like, Thete studenl® will be fsken care af Ll
.'!l:l:l:-n‘lplls-hmg L Tundl &cademic -:Ieg."\:E

In the year 3015, EXIM Bank has decided Lo enroll mare
than 500 poer bul merlanious students inte EXIM Bank
Schalarship program, Ameng these studenis 245 poor
bul merlafmous sledents has been selecled Imam Lhe
reparts of daily newspapers where these stodents wene
reported as “Odammo Medhabi®™, “Adhar Ghore Chader
Ala”, "Obhabi Ghorer Medhabi Mukh®™ and Lhe like,

Quard-e-Hasanah

“Education Promation Scheme” 15 anolher pioneer
program of EXIM Bank under which, quard ar inlerest-

fki
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free lpan 15 pronded to poor and mentonows students
to help them bear their moanthly educational
expendiure ncluding academic expenses, flood,
accommodation, etc, The gquard i disbursed as
mgndhly installment inko student’s SINngs accounts
maendamed with our Bank. Under this pragram thig
students are required o repay the amcunt [only the
principal ampunt] in Iqﬂg-l{'rm manihly installment
basis after they have joned any conbirmed pob
DECOMm pl|5h|n|; their education properly.

[he program has been launched in the year 2008, YWe
have prowided quard to 17E poor but mentorious
students from a number of reputed educaticnal
insfiuimns Like Dhaka Unreersely. Chitl agang Unnearsity
Rajshat Unwersity Hhulna Unrversity Hang.ad:sh
Agricultural Unversaty, BUET, Dhaka Medical College,
Rajshahi Medical Cellege. Comilla Medical College.
Sylhet M A G Dsman Medical E‘.;I“I:g{!_ University
Colleges, etc. A present ¥ students are enjoying the
facality. The expansian of this pragram is und e renay.

The outcome of "EXIM Bank Scholarshup™ and
“Education Promaotion Scheme”™ has endorsed our
transparency and justness. Till the year 2014, 810
students under these programs hawe completed their
studies achignng excellence in academsc resulls. They
have proved their polentials im campetiineg job market
as well. They are now on their way 19 twrning thEr
socual and economacal stalus 10 @ respaclable ond.

Besides 115 own education programs, the bank has
biizn supporting varees mstitulions ke FROYASH,

Military Institute of Science and 'Iq:n:hnull;-g','_ ..I:ihn.r:gl.r
Nagar Unneersily, Faupdarhat Cadet College, The
Soetiety of ex-students of Tejgaon Govi, High S<hoot,
Bangladesh University of Protessionals, Dhaka
Unmneersaly Social Wellare Alumn Association, Rainbow
Fandergarten Schoel, “Srpenshil Medha Onneshon -
20147 ewant, ¢lc,

EXIM Bank Agricultural University, Bangladesh [EBAUB)
EXIM BHank .ﬂ.grlcul'.ural Linmnerssty, "J;l"l}l.:l:ll:sh
[EBAVEBI s a privately supperied. co-tducaticnal
institulion, s maper commitment 5 10 provide
inlernational  standard .:||_:|:||;|.|II|..|r:|I educational
programs al undergraduate, graduate and dactarate
lewels and smpart educational and research serices af
the mast reasonable cost o students. The Unnaersily
programs are particularly responsie 1o the needs ol
indnidual citizen, public group, etc. in Bangladesh,

The Unnersily aims 1o dewelop and pursug these
programs in 3 manner t9 ensure Ihat the el |:||I;|I1:
students who desire to develop and expand ther
scholastie skills [for personal, occupational, or
professional growthl have the apportunity te do $o. It is
the paramount responsibility of the wniwersity o
respect the intellectual potential and -:I.gnn',' ol
students a5 indmvidual human being, without regard to
racal, ethnic, or cultural background,

EXIM Bank .ﬂ.grlcul:u'.;l Linngrsity, H;,l"l}l.:lu:ll:sh
[EBAUB] is situated in Chapainawabgan| town,
Chapainawabganj. The honourable Prirme Minister of

Crairman o EXIM Bank B, Md. Hazrul lslam Masemder s alss seen in the phobe




the People’'s Republic of Bangladesh has inaugurated
the University on % October 2013, The Board of
Trustees of EXIM Bank Agricultural University
Bangladesh [EBALIB Trustl is grateful to the honorable
Fresident of the People's Republic of Bangladesh and
the honorable Chancellor to assign Prafessor Or. Abdul
Mannan Akanda, a veteran Plant Patholegist and
Scientist, Ex-Vice Chancellor of Bangabandhu Sheikh
Mujibur Rahman Agricultural University as Vice
Chancellor of EXIM Bank Agriculiural University,
BangladeshlEBAUBI. Meanwhile, a panel of
experignced and erudite faculty members and ather
persennel are appoinied in the Universsly so as to
ensure haghest quality education and governance, The
University 15 already endewed wilh modern amenities,
spacious campus, audie-visual air conditioned
classrooms, standard library with sufficient books,
well-eguipped laboratory 1o introduce students with
madern concepts of bialogical science, elc.

By the grace of Almighty Allah [The Glorified and the
Exalted- Subhaanahu wa Ta'alal, the University has
started i"s educational program by enrclling first batch
students in "Winter® session in the year 2014, At
present, ihere are four Homors programs  for
Undergraduate Students which are Bachelor of Science
in Agriculture [B S Agl), Bachelor of Science in
Agricultural Economics [BS Ag. Econ), Bachelor of
Law | LL.B] and Bachelor of Business Administration
[BBA). The University is committed to offer advanced
lewel of education at an affordable cost. The dtiatien of
olher programs is underway. The University is going to
enroll student for it°s "Summer”™ program wilhin a
short period of time.

EXIM Bank Agricultural University. Bangladesh
[EBAUB] is a notable effort of the Board of Trustees of

S

Vice Chairman of EXIM Bank Mr. Md. Abdul Mannan, MP is distributing
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EXIM Bank Agricultural University Bangladesh Trust
espacially the whelehearted endeaver of the visionary
Chairrnan of the Trust, Mr. Md. Nazrel Islam Mazumder
whe is also the hengrable Chairman of EXIM Bank, As
agriculiure contribultes the majer portion in the
aecanarmy of Morthern part of the couniry 5o, the Board
of Trustess deemed it essential to establish an
agricullural unimersity there to eficiently utilize and
manage the talent, skill and potentials of the students
and professionals of that region and at the same tima
bring a revolution in agro-business secter and create
amplayment. It s an immense pleasure to the Trustees
that the Uniersity is running in full swing. They do
believe that uwnder the leadership, direction and
integrity of the erwdite Chairman, the Unversity will be
globally recognized very seon and will bring pride nol
anly far itsell but also for the country Insha’Allah.

Disaster Managemanl

One of our major actinties 15 helping the distressed
people those are victims of natural calarmity and thus
become temperarily cut of ecenamic activities or faces
handicapped siteation. We provide therm financial
support with the view to help them relurn in @conomic
aclivities as early as possible. In this wellare program,
we prownde releaf in the ferm of cash or kind to flood er
fire victims, cold-stricken people and so on. In year
2014, EXIM Bank Foundation has distnbuted 232229
pcs. blankets among poer cold stricken peeple of our
cowntry, Wa can recall the shocking desaster which ook
part five years ago, the "BOR Carnage”. EXIM Bank has
been bearing family maintenance expenditure [Tk, 580
lac yearly per family] of ? families whao lest their dear
ones and only sarning mamber in BOR Carnage,

— - E -

B e B _. rk
relief to the flocded people at Bogra
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Health Sector

EXIM Bank alse has gwven emphasis on health sector of
the country. Theretore, o has donated ditferent
instituliens and ndeaduals of the couniry against
purchasing of Ambulance, Medicing, ete. and rcenng
critical treatment, EXIM Bank feels proud fo share
peaple’'s distress and lessen wulnerability,

EXIM Bank Hospital

EXIM Bank Hespital has commenced its journey from
Bth May 2010, It is a redlection of our commibmient
towards the nalien especially enhancing accessibility of
poor people into modern health care facilities. Since
inception of the Hospilal, cur collectve elfort 15 going
on to bring about the best from such & new
establishment considering all related issues, The
hospital 5 equipped with a good number of
experienced and skilled deoctors and olther stalls
headed by a Resident Qirecter.

AR present, the 24 hours service units of the hospital
are Pathelogy, Radiclogy & Imaging, Pharmacy,
Emergency, Medicing, Surgery, ENT, Child & Maternity
Care, Orthopedics, etc. Furthermeore, EXIM Bank
Hospital has a full-fledged modern Dental wnit from
where every patient gels a fast and affordable dental
care, Since inceplion, about 35,322 nos. patients have
recenved health care facilities from the Hoespital where,
28,987 nos. patients from OPD [Outward Patient
Depariment], 3893 nos. patients from IPD [Inward
Patient Department] and 2447 nos. patients got
surgery from this hospital, In the year 2014, 7,384 nos,
patients received treatment at OPD, B% nos, patients
received Ercatmant at IPD and &97 patients got surgery
from the hospital, EXIM Bank hespital has a good
number of renownad & weleran outdeor consultam
doctors 10 provide latest medical consultandy seraces.
Besides, EXIM Bank has donated various haospitals te
procure migdecal equipmenis and indnaduals o meet-
up medical breatment expenses.

Sports

EXIM Bank respects the indiatives taken by the Govl. to
facilitate and develop sports and sporis events, EXIM
Bank started its” affiliation with sports through
sponsonng  “Second Bangabondhu Cup™  fooiball
tournarment in the year 1999, Since then the bank has
been sponsonng wanous natonal and inlermatianal
sports and sport events, EXIM Bank has been patronizing
the Mational Handball and Basketball Federation since
long. A good amownt of fund i distributed every year to
launch national championship Eournament of these
games. EXIM Bank has donated Bangladesh Cricket
Board to orgamze ICC T20 World Cup, Bangladesh
Handball Federation, Dwisional Sports Association of

82

Sylhet for the event 'Promobing Cultural Tnbes &
Tradition', International Karste Federation to arrange
Karate Tournament, Bangladesh Cricket Board to
orgarze Celebrity Crncket Match, Bangladesh Ofympic
Assaciaticn for organinng Olympic Day Run - 2014, el

Art & Culture:

EXIM Bank has profound homage to the initialves taken
by the Govt. for uphalding the spirit af cur great liberation
war and the learless freedom hghters, In this regard the
bank has donated a considerable amgunt Lo "Jatir Janak
Bangabandhy SMR Memorial Trust™ fund. EXIM Bank is
also grateful to become o part of the hestane even? “Lakha
Konthe Sonar Bangla™ that took place on 26 March, 2014
at the National Parade Ground. In that event peaple from
all walks af Lle wallingly participated and sung our
national anthemn. EXIM Bank is alse pleased to honar Mr.
Abdul Galfar Choudhury the writer and newspaper
columnist wha wrote the legendary bric “Amar Bhaier
Rokie Rangana Ekushe February Ami i Bhulite Par™
which 15 a vadely celebraled song commemorating the
Language Mavernent,

Mizcellansous

Besides the abowe mentioned CSR actiwties, EXIM
Bank has alse denated to renovale Krisnananda Bakshi
Jame Maspd, Hungram: Mohakhali Central Jame
Masjid; 15t International Public Awareness Seminar an
Fake Note Detection and Prevention - 2014 program;
Kara Adhidaptar fo celebrate Kara Saptabo - 3014,
Bandhu Unnayan Foundation 1o sponsor a Campaign of
Dhaka Metropolitan Police, BBMEA for arrangement of
CAFEXPQ, Dhupil Hindu Kalyan Parshad, Feni Zilla
Samity. Bandadi Paschimpara Swilchgatle Jame Mag)id,
Mazarpur Kendrg Jame Maspd, stc,

Conclusion

The above mentioned CSR activities have been
undertaken by the Bank for greater interest of the
people and to contribute inlo sustainable growth of the
country, EXIM Bank offers gratiiude to the honorable
Gavernar of Bangladesh Bank for judicious policies and
guidelings regarding CSR activities. The Bank also
thankfyl to the hongrable guests whose presence in
wargus accisions of the bank and valwable suggestions
assisied and energized the Bank 1o be more
enthugiastic i performing CSR activities, This is why
the Bank has considered it rafionale to engage itsell
mtensely for the well bewng of the communsly it has
been dealing in days o camae,





