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Our Vision

The gist of our vision is ‘Together Towards
Tomorrow’. Export Import Bank of Bangladesh
Limited believes in togetherness with its
customers, in its march on the road to growth and
progress with service. To achieve the desired
goal, there will be pursuit of excellence at all
stages with a climate of continuous improvement,
because, in EXIM Bank, we believe, the line of
excellence is never ending. Bank’s strategic plans
and networking will strengthen its competitive
edge over others in rapidly changing competitive
environment. Its personalized quality services to
the customers with the trend of constant
improvement will be the cornerstone to achieve

our operational success.
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Our Mission

The bank has chalked out the following corporate objectives in order to

ensure smooth achievement of its goals:

To be the most caring and customer friendly and service oriented bank
To create a technology based most efficient banking environment for
its customers

To ensure ethics and transparency at all levels

To ensure sustainable growth and establish full value to the honourable
stakeholders and

Above all, to add effective contribution to the national economy

Eventually the bank also emphasizes on:

Provide high quality financial services in export and import trade
Providing efficient customer service

Maintaining corporate and business ethics

Being trusted repository of customers’ money and their financial adviser
Making its products superior and rewarding to the customers

Display team spirit and professionalism

Sound Capital Base

Enhancement of shareholders’ wealth

Fulfilling its social commitments by expanding its charitable and
humanitarian activities
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Board of_ _Directors

Mr. Md. Nazrul Islam Mazumder

Philanthropic in mind, dynamic in thinking, far-sighted in vision; Mr. Md. Nazrul Islam Mazumder, honourable
Chairman of the Bank has become an icon in the business sector as well as in the banking arena of Bangladesh. He
hailed from a respectable Muslim family of Rajapur, Laksham, Comilla. He obtained Master Degree with Honours in
English from Chittagong University. Mr. Mazumder is also the Chairman of Bangladesh Association of Banks (BAB), the
apex body of Bangladeshi private commercial banks and NASSA Group of Industries. His giant export house NASSA
Group has an annual turnover of USD 350 Million. He has vast business experience of two decades. His wife Mrs,
Nasreen Islam, a Sponsor Director of the Bank, has also engaged herself in business and social activities. They have two
children Walid Ibne Islam and Anika Islam. Mr. Mazumder visited almost all the countries of the world to attend
seminar, symposium etc and also for business purpose. He is one of the leading pioneers to culture Corporate Social
Responsibility (CSR) in Bangladesh.

Mr. Md Nazrul Islam Swapan

Mr. Md. Nazrul Islam Swapan is a Sponsor Director of the Bank. He is a familiar name in the business arena of
Bangladesh. He is an M.A with B.A (Hons). He has almost two decades of experience in 100% export oriented
garments business. He is the Chairman and Managing Director of Nassa Holdings Ltd. and Managing Director of Nassa
Design & Development Ltd. He has also been engaged in social activities.

Mr. Mohammad Abdullah

Mr. Mohammad Abdullah, is one of the Sponsor Directors of the Bank. He is an M.A. He has twenty two years of
business experience. He is charitable.

Mrs. Nasreen Islam

Mrs. Nasreen Islam is a Sponsor Director of the Bank. She hailed from a respectable family of Gajimura, Laksham,
Comilla. She is a graduate. She has actively engaged herself in business and social activities.

Mr. Mohammed Shahidullah

Mr. Mohammed Shahidullah, one of the Sponsor Directors of the company, is a prominent businessman of the country.
He is a graduate and has vast experience in business for almost three decades. He is actively engaged in many social
activities,

Mr. Md. Nurul Amin

Mr. Md. Nurul Amin is a Sponsor Director of the Bank. He hailed from Chittagong and has emerged as one of the
business magnets of our country. He is a graduate. He has thirty years of experience in electronics business. He is
Managing Director of Electro Mart Ltd and Trade International Marketing Ltd. He is engaged in many charitable
activities.

Mr. Mohammad Omar Farooque Bhuiyan

Mr. Mohammad Omar Farooque Bhuiyan is one of the Directors of the Bank and the Chairman of Board Audit
Committee. He is an M. Com from Dhaka University with B.Com Hon’s in Accounting. He is a renowned businessman
and industrialist of the country having related experience of more than two decades and good reputation in the society.
He is the Chairman of Atlanta Group of Companies. Mr. Bhuiyan is a Sponsor Director of Emerging Credit Rating Ltd,
Emerging Communications Ltd and Emerging Resources Ltd. He is also the Managing Director of Atlanta Enterprises
Overseas Ltd., Atlanta Travel and Tours and Heritage Holdings Ltd. It is another instance of his glorious professional
career that Mr. Bhuiyan is a Director in Bangladesh Chamber of Industries. He has been actively engaged in many
social activities.

Mr. Anjan Kumar Saha

Mr. Anjan Kumar Saha, who has seventeen years experience as an importer of Raw cotton and cotton yarn business, is
one of the Sponsor Directors of the Bank. He hailed from respectable Hindu family of Comilla. He is an M.Com. He
participates in social activities.
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Mr. Md. Habib Ullah Dawn

Mr. Md. Habib Ullah Dawn is a Sponsor Director of the Company. He is a graduate. He has vast experience in import
and wholesale business of all kinds of new and reconditioned cars, vehicles for last twenty two years. He has
successfully built the wide reputation of his “A.M. Group”. He is charitable. Presently he is the President of BARVIDA
(Bangladesh Reconditioned Vehicles Importers & Dealers Association). He is also the Joint Secretary of Dutch-Bangla
Chamber of Commerce and Industry.

Major Khadaker Nurul Afser (Retd)

Major Khadaker Nurul Afser (Retd), a Director of the Bank, has vast experience of professional carrier in different
sectors. He obtained B.A. degree from University of Dhaka. He has gloriously served in Bangladesh Army for 13 years.
He is the Chairman and Managing Director of Afser Group of Bangladesh and Managing Director of RANS Real Estate
Ltd, Afser Resources Management and Consultancy Services Ltd. and Afser Real Estate & Construction Ltd. He
participates in social activities.

Lt Col (Retd) Serajul Islam BP (BAR)

Lt Col (Retd) Serajul Islam BP (BAR) was an ex-defense officer. He served in Bangladesh Army till 2-1-2000 and retired
as Lt. Col. For his outstanding contribution for the country, the Govt. of Bangladesh has awarded him with glorious
honour of Bir Pratik (BAR). He holds B.Com degree. He is one of the Directors of the Bank. He participates in social
activities.

Mr. Ranjan Chowdhury

Mr. Ranjan Chowdhury is a Director of the Bank. He is a graduate. He is one of the rising businessmen of the country.
He has professional experience of seventeen years. He participates in social activities.

Mr. Khandakar Mohammed Saiful Alam

Mr. Khandakar Mohammed Saiful Alam, who has vast professional experience of fourteen years, is one of the Directors
of the Bank. He hailed from Mulchar, Tangibari, Munshigonj. He completed B.Com (Hons) in Management and also
obtained Master degree in Marketing Management from Chittagong University. He participates in social activities.

Mr. Muhammad Sekandar Khan

Mr. Muhammad Sekandar Khan, a Director of the Company, is an eminent thinker and economist of the country. He
has forty years of teaching experience. He hailed from Panchlaish, Chittagong. He obtained B.A (Hons) and M.A degree
from University of Dhaka and M. Phil from Leeds. He has many research works and articles which has enriched the
nation. He visited many countries to attend workshops, seminars, symposiums etc.

Dr. Mohammed Haider Ali Miah
Managing Director & CEO

Dr. Mohammed Haider Ali Miah was born in an aristocratic, wealthy and pious muslim family in Manikgonj District.
He passed SSC examination from Ibrahimpur I.C. High School, Manikgonj in 1973 and HSC (Science) from Govt.
Devendra College, Manikgonj in 1975. He obtained B. Sc (Hon's) in Zoology from University of Dhaka in 1978 and
M. Sc. from University of Dhaka in 1979. He completed MBA from LITR, London, U.K. with Major in Management &
Marketing and obtained CGPA 4 out of 4. It was indeed a remarkable academic feat. He is the Diplomaed Associate of
the Institute of Bankers, Bangladesh (DAIBB) since 1999. He obtained Post Graduate Diploma in Islamic Banking and
Insurance in 1998 from the Institute of Islamic Banking and Insurance (IIBl), London, UK as well as obtained Ph. D.
degree from the American World University, California, USA. During the independence war of Bangladesh he directly
fought for the country and awarded by the Government of the People’s Republic of Bangladesh with the prestigious title
of “Freedom Fighters”.

Despite of having every chance to become a government employee, he chose to be a banker, because he preferred to
serve the people through banking. Dr. Mohammed Haider Ali Miah joined in banking sector in February, 1984 as a
Probationary Officer in Islami Bank Bangladesh Limited. Due to his dynamism, the Board of Directors of EXIM Bank
picked him as the Vice President of the bank in 2000. During his service in EXIM Bank, he was awarded with gold
medals by the Board of Directors of the Bank in recognition to his outstanding and unprecedented performance as the
Best Branch Manager in 2001, 2002 and 2004. By the pace of time, he became the Managing Director & CEO of the
bank on July 25, 2012 as the recognition of his devotion, perseverance, dedication and commitment to profession. He
has many specialized publications in his credit including “A Handbook of Islami Banking and Foreign Exchange
Operation” and “A way to Islami Banking Customs and Practice”.
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List of Sponsor-Shareholders

Mr. Md. Nazrul Islam Mazumder
Mr. Md. Nazrul Islam Swapan
Mr. Mohammad Abdullah
Mr. Md. Altaf Hossain

Mrs. Nasreen Islam

Mr. Md. Mazakat Harun

Mr. Abdullah Al-Mamun

Mr. Md. Fahim Zaman Pathan
Mrs. Asma Begum

Engr. Aminur Rahman Khan
Mr. Zubayer Kabir

Mr. Md. Nurul Amin

Mrs. Rizwana K. Riza

Mr. Md. Habib Ullah Dawn
Mr. Md. Nur Hussain

Mrs. Hasina Akhter

Mr. Anjan Kumar Saha

Mr. A.K.M. Nurul Fazal Bulbul
Mr. Md. Abdul Mannan

Mr. Abdullah Al-Zahir (Shapan)
Mrs. Rabeya Khatoon

Mrs. Mahmuda Begum

Mrs. Nasima Akhter

Mrs. Sabira Sultana

Mrs. Mamtaj Begum

Mr. Md. Shaiful Alam

Mrs. Hamida Rahman

Mr. Md. Faiz Ullah

Mr. Mohammed Shahidullah
Mrs. Rubina Shahid

Ms. Anika Islam

Ms. Nayema Akter Sonia

Ms. Tazreen Tabassum Hossain
Mr. Walid Ibne Islam

Mrs. Halima Harun

Ms. Kashfia Zaman

Mrs. Ifat Akter Alin

Ms. Nur Nahar Tarin

Mrs. Suraiya Begum

Mrs. Jhumur Saha

Advocate Shaila Ferdous

Mrs. Shahadara Mannan

Mrs. Fatema Zahir
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Executive Committee

Chairman
Mr. Md. Nazrul Islam Mazumder

Members

Mr. Mohammad Abdullah

Mr. Md. Nurul Amin

Mr. Md. Habib Ullah Dawn

Major Khandaker Nurul Afser (Retd)
Mr. Ranjan Chowdhury

Dr. Mohammed Haider Ali Miah
Managing Director & CEO
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Board Audit Committee

Chairman
Mr. Mohammad Omar Farooque Bhuiyan

Members

Mr. Anjan Kumar Saha

Mr. Khandakar Mohammed Saiful Alam
Mr. Muhammad Sekandar Khan

Secretary
Mr. Md. Golam Mahbub




Shariah Supervisory Committee

Professor Maulana Mohammad Salah Uddin
Maulana Mohammad Sadequl Islam
Professor Dr. H. M. Shahidul Islam Barakaty
Hafez Maulana Mufti Mohammad Khairullah
Moulana Md. Abdur Razzaque

Mr. Md. Abdul Mannan

Mr. Md. Fahim Zaman Pathan

Mr. A.K.M Nurul Fazal Bulbul

Mr. Zubayer Kabir

Mr. Mohammad Omar Farooque Bhuiyan

Dr. Mohammed Haider Ali Miah

Mr. Abul Quasem Md. Safiullah
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Chairman
Member
Member
Member
Member
Member
Member
Member
Member
Member

Member Ex-Officio
(Managing Director & CEO)

Member Secretary
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Management Team

Managing Director & CEO
Dr. Mohammed Haider Ali Miah

Deputy Managing Director(s)
Mr. Md. Sirajul Islam
Mr, Sirajul Haque Miah

Senior Executive Vice President(s) Mr. Md. Azhar Uddin Mr. Feroz Ahamed
Mr. Khondoker Rumy Ehsanul Hug Mr. Md. Abdur Razzaque Mr. Dewan Zakir Hossain
Mr. Md. Golam Mahbub Mr. Md. Shamsur Rahman Ms. Amina Afrooz
Mr. ALY .M. Naimul Islam Mr. Kanu Lal Karmaker Mr. Mohammed Kamruzzaman
Mr. Shameem Faruque Mes. Jabunnessa Begum
Executive Vice President(s) Mr. Md. Arfan Ali Mr. Mohammad Monirul Islam
Mr. Md. Karimuzzaman Dr. Md. Saiful Islam Mr. Mohammad Abdul Matin
Mr. Mohd. Alamgir Mr. Lal Mohammad Mr. Mohammad Masudur Rahman
Mr. Md. Humayun Kabir Mr. Abu Rushd Muhammad Mr. Shanti Kumer Roy
Mr. Mohammad Feroz Hossain Aktheruzzaman Mr. Mohammad Mojibul Karim
Mr. Shah Md. Abdul Bari Mr. Noor Muhammed Chowdhury Mr. Mohammad Arman Hossain
Mr. Sheikh Moyeen Uddin Mr. Miraj Muhammed Aziz
Mr. Shaikh Bashirul Islam Assistant Vice President(s) Mr., Syed Mohammed Juglul Didar
Mr. Md. Shahidullah Mr. Nurul Azim Khondaker Mr. Md. Mahbub-ul-Alam
Mr. Md. Shahidur Rahman Mr. Musa Ahmed Mr. Md. Rafiqul Islam
Mr. Md. Muniruzzaman Mr. Md. Shafiqul Islam Mr. Abdul Mannan
Mr. Md. Shahjahan Mr. Shabbir Kahir Mr, Md. Omar Faruq
Mr. Md. Zoshim Uddin Bhuiyan Mr. Golam Sagir Mr. Anisur Rahman Chowdhury
Mr. Md. Mosharraf Hossain Mazumder Mr. Md. Mahtab Uddin Khan Ms. Farhana Hye
Mr. Md. Akhtar Hossain Mr. Nur Mohammad Ansari Mr. Mohammad Fokhruzzaman
Mr. Md. Fakhrul Islam Mr. Enayet Karim Golder Mr. Mohammad Mahmudun Nabi
Mr. Md. Helal Uddin Mozumder Mr. Sanjib Chatterjee
Senior Vice President(s) Mr. Abul Quasem Md. Safiullah Mr. Md. Motalab Hossain Mazumder
Mr. Md. Anisul Alam Mr. Mahfuzul Hoque Mr. Mohammad Parvez Akhter
Mr. Nasir Uddin Ahmad Mr. Kamal Hossain Mojumder Mr. Bisawjit Bhattacharjee
Dr. 5. M. Abu Zaker Mr. Shaikh Muhammad Abul Ahsan Mr. A.K.M. Belayet Hossain
Mr. Md. Moidul Islam Mr. Md. Zillur Rahman Ms. Niru Parvin Sultana
Mr. Md. Main Uddin Mr. Md. Nazrul Islam Ms. Nasima Akhter
Mr. K. M. Shaheen Mr. Abu Sayed Mohd. Ohiduzzaman
Vice President(s) Mr. Abdus Samad Bhuyan Ms. Shanaj Parven
Mr. Md. Shamsul Islam Mr. Gazi Abdullah Al Sharif Mr. Mahfooz Abdullah
Mr. Abu Hena Md. Mahsin Mr. Mohammed Ashraful Haque Mr. Mohammad Ali Miah
Mr. Md. Abdul Jobbar Chowdhury Mr. Mohammad Bakhtiar Hossain Ms. Selina Azim
Mr. M. Sakhawat Hossain Mr. Md. Kamrul Islam Ms. Farzana Kaberi
Ms. Maksuda Khanom Mr. Mohammed Shariful Arefin Mr. Md. Touhidul Islam
Mr. Tariqul Islam Choudhury Mr. Mohammad Julker Nine Mr. Mohammad Wasiur Rahman
Mr. Kazi Nesar Uddin Ahamed Mr. Md. Rezaul Karim Mr. Md. Touheedur Rahman
Mr. Md. Rafiqur Rahman Mr. Mohammed Jahangir Alam Mr. Md. Abu Azad Mohibul Feroz
Mr. Mefta Uddin Khan Mr, S. M. Nazim Uddin Mr. Md. Golam Rabbani
Mr. Khandker Md. Mostasir Mr. Lehaj-Ul-Hassan Mr. Md. Ziaul Haque
Mr. Md. Jashim Uddin Mr. Mohammad Ali Ashraf Khan Mr. A.K.M. Shaifullah
Mr. Md. Hasan Faruk Mr. Mohammed Muzammel Hossain Mr. Md. Showkat Rabbi
Mr. Mohammad Abul Hashem Mr. Mohammad Shah Newaz Hussain ~ Mr. Sheikh Mohammad Alamgir Kamal
Mr. Md. Mahbubul Alam Mr. Md. Solaiman Talukder Mr. Mohammed Sultanul Alam
Mr. Md. Israil Khan Mr. Syed Zakir Hossain Mr. Mohammad Sadake Bin Jalal
Mr. Md. Mofazzal Mamun Khan Mr. Md. Shakhawat Hossain Mr. Mohammad Nasir Uddin
Mr. Md. Al Mamun Mr. Khan Mohammad Anwar Hossain
Senior Assistant Vice President(s) Mr. Muhammad Yunus Al Mr. Mohammad Wazi Ullah
Mr. Md. Abdur Rahman Mr. Kazi Md. Asaduzzaman Mr. Gazi Mahbubul Huge
Mr. Md. Solaiman Mridha Mr. Md. Shahadat Hossain Mr. Md. Idris Ali
Mr. Md. Nurul Absar Mr. Md. Asad Malek Mr. Harun Or Rashid Mozumder
Mr. Md. Akhteruzzaman Mr. Sheikh Ishrug Osman Mr. Mohammad Mostak-E-Elahi
Mr. Md. Rashedul Hasan Mr. Rana Abdullah Al Mahmud Absar  Mr. Mohammed Anamul Hoque
Mr. Md. Aminul Islam Mr. Mohammad Mostak Al Mr. Md. Monowar Hossain
Mr. Md. Shahjahan Patwary Mr. Md. Aftab Uddin Mr. Sheikh Khurshid Alam
Mr. Md. Osman Ali Miah Mr. Mohammad Kabirul Islam Mr. Mohammad Elias
Mr. Emran Hossain Mr. Maonirul Islam Golder Mr. Md. Motalib Hossain
Mr. Mozammel Hossain Mr. Mohammad Badshah Mia Mr. Md. Anisur Rahman
Mr. Mohammad Ismail Hossain Mr. Abu Ahmed Ariful Gofran Mr. Sayeedur Rahman Chowdhury
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Corporate Information

Date of Incorporation
Authorized Capital
Paid-up-Capital

Registered Office

Share Division

Credit Rating
Long Term
Short Term
Date of Rating

Credit Rating Agency
Auditors

Name of the Chairman

Name of the Managing Director & CEO
Name of the Advisor

Company Secretary

Chief Financial Officer

Head of Internal Audit

No. of Employees

No. of Branches (including SME/Agriculture) :

No. of Shareholders (31-12-2012)
Subsidiary Companies

EXIM Exchange Company (UK) Ltd.
(A fully owned subsidiary of EXIM Bank)

EXIM Exchange Company (Canada) Ltd.
(A fully owned subsidiary of EXIM Bank)

EXIM (USA) Inc.
(A fully owned subsidiary of EXIM Bank)

EXIM Exchange (Australia) Pty. Ltd.
(A fully owned subsidiary of EXIM Bank)

EXIM Islami Investment Limited (EIIL)
(A subsidiary of EXIM Bank)

June 02, 1999

: Taka 20,000.00 million
: Taka 10,514.86 million

“SYMPHONY"

Plot No. SFE (F) - 9, Road No. 142

Gulshan Avenue, Dhaka-1212, Bangladesh
PABX : 880-2-988 9363, Fax: 880-2-988 9358
Website: www.eximbankbd.com
SWIFT:EXBKBDDH

Head Office, “SYMPHONY” (Ground Floor)
Plot No. SE (F) - 9, Road No. 142, Gulshan Avenue,
Dhaka-1212, Bangladesh. PABX : 880-2-988 9363

‘A+' (Adequate Safety)
‘ST-2' (High Grade)

June 27, 2013
: Credit Rating Information and Services Limited (CRISL)

:  M/s. Pinaki & Co., Chartered Accountants

Ahsandell, 2/A, Mymensingh Road (2nd Floor), Shahbag, Dhaka.

Mr. Md. Nazrul Islam Mazumder
Dr. Mohammed Haider Ali Miah

Mr. Md. Fariduddin Ahmed

Mr. Md. Golam Mahbub
Mr. Md. Humayun Kabir

. Mr. Shah Md. Abdul Bari

1,909
72
139,482

. Universal House (Ground Floor), 88-94 Wentworth Street, London

E1 7SA, UK. Tel.: +44 (0) 207 377 2474; Fax+44 (0) 207 377 1335
Email : eximexchangeuk@eximbankbd.com

. 3096 Danforth Avenue, Suite 2, Toronto, Ontario, M1L 1B1, Canada.

Tel.: +1 41 66 99 5802; E-mail : eximexchangeca@eximbankbd.com

. 37-18 73rd Street, 1st Floor (Rear), Jackson Heights N.Y. 11372, U.S.A.

Tel: +1 347 738 6124; Fax :+1 347 738 6146;
Email : eximusa@eximbankbd.com

. 43, Haldon Street, Lakemba, NSW 2195, Sydney, Australia.

Tel.: 0061 (02) 80 842 000, 0061 469 979 489;
Email : eximau@eximbankbd.com

. Printers Building (5th Floor), 5 Rajuk Avenue, Dhaka-1000.

PABX : 88-02-956 1604; 88-02- 957 1599
Fax : 88-02-956 1937; 88-02-955 5400
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Five Years Financial Performance at a Glance

(Amount in million Taka)

2012

SI. No. | Particulars 2008 2009 2010 2011
1 Authorized Capital 3,500.00 | 10,000.00 | 10,000.00 | 20,000.00 | 20,000.00
2 Paid-up Capital 2.677.75 3,373.96 6,832.27 9,223.56 10,514.86
3 Shareholder's Equity 4,989.20 6,717.21 12,474.85 | 14,484.22 16,641.86
-+ Total Capital ( Tier | + Tier Il) 5,763.89 7,718.89 | 13,957.40 | 16,109.56 | 18,214.31
S Statutory Reserve 1,532.55 2,092.97 3,154.76 3,849.78 4,587.47
6 Total Assets 68,446.46 | 86,213.37 | 113,070.98 |129,874.42 167,056‘5
7 Total Liabilities 63,457.26 | 79,496.16 | 100,596.13 | 115,390.20 | 150,414.77
8 | Deposits 58,833.06 | 73,835.46 | 94,949.40 |107,881.21 | 140,369.66
9 Investment (General) 53,637.68 | 68,609.91 | 93,296.65 | 99,699.63 | 118,219.99
10 Investment (Shares & Securities exld. subs.) 2,894.02 2,189.54 4,522.04 6,734.03 | 10,345.38
11 Total Contingent liabilities 26,070.57 | 30,109.11 | 55,098.36 | 54,929.92 | 63,950.48
T 12 Total Risk Weighted Assets 53,428.99 | 69,058.87 | 140,251.40 | 148,053.70 | 166,531.66
13 Total Fixed Assets 293.53 381.98 463.74 467.98 433.09
14 Total Income 8,356.82 | 10,383.62 | 13,723.95| 15,801.88 | 20,357.48
15 Total Expenditure 5,838.43 7,201.84 7,830.16 | 11,846.06 15,023.14
16 Profit before provision and tax 2,518.39 3,181.78 5,893.79 3,955.82 5,334.35
17 Profit before tax 1,989.55 2,802.12 5,308.95 3,475.06 3,688.45
18 Net profit after provision and tax 1,096.63 1,694.10 3,476.01 2,009.37 2,157.63
19 Foreign Exchange Business 156,434.57 | 162,604.61 | 227,966.60 | 254,407.47 | 270,081.50
a) Import Business 78,540.49 | 83,911.51 | 129,570.73 | 128,445.77 | 143,314.40
b) Export Business 76,465.62 | 76,240.77 | 95,359.45 |122,217.34 | 120,996.90
c) Remittance 1,428.46 | 2,452.33 3,036.42 3,744.36 5,770.20
20 No. of Foreign Correspondent 278 333 354 336 398
21 Profit earning assets 56,192.52 | 69,006.56 | 97,901.97 |109,707.50 | 131,147.17
22 Non profit earning assets 12,253.94 | 17,206.81 | 15,169.01 | 20,166.92 | 35,909.46
23 Investment as a % of total Deposit 93.14% 92.92% 98.26% 92.42% 84.22%
24 Capital Adequacy Ratio 10.79% 11.18% 9.95% 10.88% 10.94%
25 Dividend 26% 35% 35% 14% 10%
Cash 0 0 0 0 0
Bonus 26% 35% 35% 14% {10% (proposed)
Rights Share 1R:2
26 Cost of fund 9.5:5% 9.09% 7.10% 9.15% 9.96%
27 Net Asset Value Per Share 186.32 199.09 18.26 15.70 15.83
28 | Earning per share (EPS) 40.95 50.21 3.77 2.18 2.05
29 Price earning ratio (times) 7.85 7.52 11.34 12.76 10.14
30 Return on Assets (ROA) after tax 1.83% 2.19% 3.54% 1.65% 1.45%
31 No. of Shareholders 24 387 29,302 99,882 126,681 139,482
32 Number of Employees 1312 1440 1686 1724 1,909
33 Number of Branches 42 52 59 62 72

13
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EXIM EXPORT IMPORT BANK OF BANGLADESH LIMITED
CECECE  Registered Office : 'SYMPHONY’, Plot No. SE (F)- 9, Road No. 142
Gulshan Avenue, Dhaka-1212, Bangladesh

NOTICE OF THE FOURTEENTH ANNUAL GENERAL MEETING

Notice is hereby given that the FOURTEENTH ANNUAL GENERAL MEETING of the Members (Shareholders) of
Export Import Bank of Bangladesh Limited (the “Company”) will be held on Wednesday, 14 August 2013 at 11:00
a.m. at ‘Bashundhara Convention Center-2’, Block-C, Umme Kulsum Road, Bashundhara R/A, Baridhara,
Dhaka-1229 to transact the following business:

AGENDA

1) To receive, consider and adopt the audited financial statements including balance sheet, profit & loss account
for the year ended December 31, 2012 together with report of the Directors and Auditors thereon.

2) To declare Dividend for the year ended December 31, 2012.
3) To appoint Auditors for the term until the next Annual General Meeting and fix their remuneration.
4) To elect/re-elect Directors.
5) To transact any other business with the permission of the Chair.

By Order of the Board

@/‘M

Dated, Dhaka. (Md. Golam Mahbub)
17 July 2013. Company Secretary
Notes:

1) The Record Date of the Company was Sunday, 09 June 2013. Members’ (Shareholders’) names appearing in
the Register of Members of the Company on the Record Date, will be entitled to Dividend, attend the Annual
General Meeting and vote thereat.

2)  Any Member of the Company entitled to attend and vote at the Annual General Meeting may appoint any
person, as his/her Proxy or Attorney to attend and vote on his/her behalf. A Member, being a corporation or
company, may appoint its representative, duly appointed and authorized, to attend and vote on its behalf.
The proxy form or power of attorney or letter of authority, as the case may be, duly signed and stamped must
be submitted at the Registered Office of the Company at least 48 hours before the time fixed for the meeting.

3) Election of Directors shall be held in accordance with the provisions of existing Laws, Articles of Association
of the Company & in compliance with the existing applicable rules/regulations/notifications/orders/circulars/
directives of the Regulatory Authorities.

4) The schedule of election will be displayed in the Notice Board at the Registered Office in due course.

5)  Admission into the Meeting will be allowed on production of the attendance slip duly signed by the
Member/Proxy/Attorney/Representative, as the case may be.




From the Desk of the

Chairman

My Dear Fellow Members,

Assalamu Alaikum.

| extend very warm welcome to you from the core of my
heart and would like to start my review by quoting from
the Holy Quran:

“O those who have believed, endure patiently, compete
with each other in being patient, stand firm in your faith
and encourage others to stand firm with you, and fear
Allah, so that you may succeed”. (3:200)

This belief is always deeply rooted in the business
activities of EXIM Bank which helped the Bank to
recover from the temporary downturn of 2011 and to be
fine tuned again in the process of steady forward
movement on the road of success. | am deeply grateful
to the Most Merciful Allah for that. I also convey my
earnest thanks to the shareholders, patrons, business
partners who had been with us during the time of the
transitory stalemate in progress in 2011.
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Dear Shareholders,

The world economy is still trying hard to crawl steadily
in reverse direction against the downward spiral of
recession affected economy. Amidst the labyrinth of
post-recession period, the glimpse of gradual growth of
Bangladesh economy was a wonder mainly owing to the
private sector. The Banks of Bangladesh were on hard
trails throughout the year 2012. The situation is still stiff.
In the coming days, the economy of Bangladesh should
be cautious to attend some issues very delicately like
new power, energy and communication infrastructures
for spread of new industries, high profit rate both in
borrowing and lending, labour unrest, unrest in political
situation, non performing loans etc.

Honourable Shareholders,

The year 2012 was like rise of phoenix for us. With
slightly re-aligned business strategies, we were back in
track again in terms of profit earning at the end of 2012.
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We registered operating profit BDT 5,334.35 Million in
2012 compared to BDT 3,955.82 Crore in 2011. The
Bank collected deposit of BDT 140.36 Billion in 2012 in
comparison with BDT 107.88 Billion in 2011.

In the year 2012, import business of the bank was BDT
143.31 Billion and achieved 11.58% growth in 2012
compared to the previous year. Export business of the
bank stood at BDT 121.00 Billion. EXIM Bank received
BDT 5.77 Billion by handling 56,848 number of wage
earners’ remittances. The Bank established 3 (three)
fully owned subsidiaries named as (1) EXIM Exchange
Company (UK) Limited in London, UK, (2) EXIM
Exchange Company (Canada) Limited, Toronto, Canada
and (3) EXIM (USA) Inc., New York, USA. Moreover,
EXIM Exchange (Australia) Pty. Limited is going to start
its operation in Sydney, Australia very soon. Since
starting of the operation of EXIM Exchange in Sydney,
Australia; the sun of EXIM Bank will never set.

Valued Shareholders,

EXIM Bank always pays extreme attention to perform
Corporate Social Responsibility (CSR). It is hard to find
out an important avenue in CSR arena left unexplored by
the Bank. EXIM firmly believes that the concerted efforts
of the private sector banks in CSR field will wipe out
poverty, inequality from society significantly. Just to
mention from its numerous CSR activities, EXIM provided
BDT 1.00 Crore financial assistance to Bangladesh Red
Crescent Society. An ambulance was given to Mayer
Seba Hospital at Comilla. The Bank donated microbus to
Bangabandhu Sheikh Mujibur Rahman Agricultural
University to facilitate transportation of the teachers.
EXIM donated to Proyash for better lives of autistic
children. The Bank sponsored in special Olympic games.
EXIM can feel the severe pain of the distressed humanity
shattering in ruthless cold. The Bank distributed 1,61,000
pieces blankets. BDT Two Crore was given as financial
assistance for people affected in Ramu incidence at
Cox’s-bazar. EXIM distributed some rickshaws among
firestricken slum dwellers of Hajaribagh so that destitute
people find a way of living.

EXIM is very concerned about the deadly effect of
venomous formalin. The Bank contributed two formalin
detecting machines in response to the formalin free
campaign of FBCCI.

The Bank established an Agricultural University in
Chapainawabgonj, which is going to be inaugurated
shortly and will create more scopes for higher education
in Northern region.
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The Language Movement in 1952 is a dazzling,
magniloquent and unparalleled event not only in the
history of Bangladesh but also in world history. In
February 2012, the Bank paid homage to “Vasha Sainik”
Abdul Matin.

EXIM Bank always eyes for introducing newer
benevolent services for its clients. EXIM believes that the
prosperity of the bank lies in the prosperity of its clients
and stakeholders. The Bank introduced Cash Deposit
Machine (CDM) service. Offshore banking, another step
to modern banking, has been started in Motijheel and
Agrabad branch. To serve the Hajj bound pious people,
EXIM introduced the service of receiving Hajj related
money in any of its branches with quick procedure.

Respectable Shareholders,

You will be happy to learn that the Bank received
“International Diamond Prize for Excellence in Quality”
from European Society for Quality Research for its
quality bank management, transparency, successive
success and CSR activities. Such recognition makes us
not only proud but also relentless for reaching the
pinnacle.

Dear Shareholders,

This year, the Board has recommended for stock
dividend @ 10% considering the present scenario in the
banking arena of Bangladesh and the strength and
capability of the Bank. | warmly invite you to prudently
decide upon this important issue.

Beloved Shareholders,

All our clients, shareholders, patrons, business partners,
officials form the nucleus of success for the Bank. So,
our all activities revolve round them. | take this
opportunity to reiterate that all our activities are Shariah
compliant and for benevolence of the society. The
auditors, regulatory bodies, Bangladesh  Bank,
Bangladesh Securities and Exchange Commission, Stock
Exchanges and Register of Joint Stock Companies and
Firms have time to time provided co-operation,
guidelines, rules and regulations for the banks from
which we have found the proper direction. | sincerely
pay my gratitude also to them.

May Allah help us all.
Allah Hafez.

Md. Nazrul Islam Mazumder

Chairman




EXIM Bank, Pioneer in Innovative Banking

Dr. Mohammed Haider Ali Miah
Managing Director & CEO

&

Bismillahir Rahmanir Rahim

Muhtaram
Assalamu Alaikum warahmatullah.

By the grace of almighty Allah, Export Import Bank of
Bangladesh Limited (EXIM Bank) completed its fourteen
years of successful banking in 2012. Thanks to our
dynamic and generous Board of Directors for their
confidence in the bank management to ensure ethics
and transparency at all levels. EXIM Bank is a 3rd
generation bank which started its journey on August 03,
1999. Since then, it has been running its activities
successfully as a scheduled commercial bank. During
its fourteen-years’ history, the bank has developed a
skilled workforce and established itself as a modern and
compliant shariah based Islami Bank.

The banking sector of Bangladesh showed remarkable
resilience in the year 2012. With a view to fostering a
sound, efficient and stable financial system, the
regulatory bodies have started implementing a number
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of important policy measures which include strives to
compel the banks to undertake timely and effective risk
management practices through the issuance of revised
Risk Management Guidelines. Supervisory control over
the bank has been strengthened through instituting
routine and periodic review of stability of the banks.
The regulatory bodies are instrumental to implement
stress testing for bank resilience. We are doing our
business within the regulatory guidelines and policies
to achieve the economic and regulatory target of
Bangladesh Bank.

Despite the challenging environment, at home and
abroad, we responded positively and were able to
achieve satisfactory financial results in 2012, to the
benefit of the Bank and its stakeholders. We have strong
belief in our abilities which we need to develop to set
goals and try our best to achieve success by a team of
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experienced and dedicated professional bankers. We
take special care of improving financial soundness,
dynamic professionalism and corporate integrity and of
creating opportunity for the customers.

The business of the bank significantly increased during
the year 2012. EXIM Bank'’s capital was adequate, assets
quality was so good, earning was sufficient, and
liquidity management was prudent. At the end of the
year, the paid up capital of EXIM Bank was Tk.1051.45
crore, authorized capital was Tk.2000 crore, total
capital (Tier 1+Tier 2) was Tk.1821.43 crore, deposit
stood at Tk.14,036.97 crore, investment reached to
Tk.11,925.00 crore, foreign exchange business rose to
Tk. 27,008.15 crore (Import Tk.14,331.44 crore &
export Tk.12,099.69 crore, remittance Tk.577.02 crore)
and operating profit on solo basis registered at Tk.
533.44 crore. Since inception of the bank, we have paid
corporate tax for Tk.500 crore to government and
360.50% dividend to our valued shareholders. In
international banking, we further expanded our
overseas exchange houses in Australia and USA in 2012
besides our existing exchange houses in UK and
Canada.

The management of the bank the
importance of good corporate governance as a major
factor in enhancing the efficiency of the organization.

recognizes

The Bank, therefore, conducts its business in line with
the principles of good corporate governance, which
forms a basis for sustainable growth. Since inception,
the Bank has been running as a compliant Bank. EXIM
Bank has developed its Asset Quality by performing its
activities as per guidelines of the regulatory bodies. The
Bank is providing excellent service to its customers by
using high technology and international standard core
banking software T-24.

Customers are one of the major contributors to the
Bank'’s success and growth. The bank is committed to
meeting customers’ needs, and satisfying them with
financial products and services of a high quality and
standard while maintaining good relationship with
them. EXIM Bank is a transparent bank. Our desire is to
ensure customer service. EXIM Bank is a customer
friendly Bank. We believe that development of the bank
depends on the enrichment of the customers base.
Customers are our proud, assets, repository and
conveyer of our good will. EXIM Bank always remains
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beside the customers and stands by the customers for
their growth.

EXIM Bank looks forward to be a model bank gradually
in the banking industry. It serves the customers by
introducing new products and practicing the best
custom in its day to day operation. Recently, it has
launched mobile financial service under the name of
“EXIM Cash” to reach out our banking services to
remote areas of the country. It emphasizes on school
banking to run with the desires of central bank in
financial inclusion of mass people including teenagers.
We have launched six new products viz. Mudaraba
Cash Wagf Account, Mudaraba
Denmohor/Marriage Deposit Account, Student Saving
Deposit A/C, Senior Citizen A/c, Famina Deposit Alc
and Su Greehini Deposit A/c.

Deposit

We provide online banking, ATMs and CDM facilities
to our customers. Through our Alternative Delivery
Channel Division, we also provide SMS Banking,
Islamic Credit and Debit Card facilities, Phone Banking,
Mobile Financial Service, Q- Cash/E-Commerce, E.
Corner, Automated Clearing House, Quick Hub,
Internet Banking etc. EXIM Bank has always been giving
priority at agricultural investment for share-croppers at
rural areas through its rural branches and achieved
agricultural investment target for the year 2012. We
already got permission from the government to found
an Agricultural University in Chapai Nawabgonj with
the view to disseminating agricultural education to the
poor but meritorious student at a minimum cost.

As to performance of the Corporate Social
Responsibilities (CSR), we provided scholarship to 2658
poor but meritorious students in Bangladesh and 8
brilliant students for higher education to abroad. We

have
L ]

provided Quard-e-Hasana to 178 students,

distributed 1,61,000 pieces warm cloth (blanket) to
the cold affected people throughout the country,

helped affected people in natural calamity,

financially supported to eight families of BDR
carnage,
donated five patrol jeeps to Dhaka Metropolitan
Police,

donated to build the museum for freedom fighters.
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* provided free medical services to the freedom fighters
through our EXIM Bank Hospital.

* taken part to construct Ahsania Cancer & General
Hospital
extended our financial support to veteran language

activist Mr. Abdul Matin.

® donated ambulances to Anjuman Mofidul Islam,
DOHS Society and many others,

¢ donated microbuses to Bangladesh Agricultural
University, Mymensingh & Bangabandhu Sheikh
Mujibur Rahman Agricultural University, Gazipur.

set up a burn unit in Dhaka Medical College Hospital
(DMCH).

donated to “Prayas”, an autistic school in Dhaka
Cantonment for flourishing talents of the autistic
and physically challenged children.

¢ donated to Asiatic Society, World Literature Centre
for their development.

donated to Bangladesh Red Crescent Society.

Constructed a foot over bridge at Kazi Nazrul Islam
Avenue, Paribagh, Dhaka.

We also work for the development of sports sector of
the country. In this regard, EXIM Bank holds the
responsibility as patronizer of Bangladesh Handball
Federation and extended its cooperation from time to
time for development of cricket in Bangladesh. Beside
these, we along with other banks donated handsome
amount to Bangladesh Olympic Association for
organizing the 8th Olympic Games successfully.
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The banking service and financial disclosure of EXIM
Bank is internationally recognized. As a part of
recognition, EXIM Bank achieved international awards
for its best performance. European Society for Quality
(ESQR) awarded the bank with the
“International Diamond Prize for Excellence in Quality”
in 2012 in recognition of its successful adoption and
implementation of the best practices in the world.
World Finance, UK awarded with the “Best Islamic
Bank in Bangladesh 2013”.

Research

like to thank our honorable
shareholders, customers, well-wishers and business
partners for their ongoing support. We believe that
securing of our today’s position in banking industry

Finally, we would

became easier due to the trust of our shareholders,
effective measures of our efficient team management
and whole hearted support of our Board of Directors.
We have the confidence to continue our sustainable
growth for achieving the desired success in the years
ahead. We cordially request to our stakeholders to
extend their cooperation in the pace of our journey
“Together Towards Tomorrow”.

Ma Assalam

[

Dr. Mohammed Haider Ali Miah
Managing Director & CEO
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economies was held back by the spillover effect of the
advanced economies and their internal economic crisis.
Their growth rate was projected to go down from 6.2%
in 2011 to 5.3% in 2012,

Bangladesh Economy

Despite the global economic downturn and challenging
domestic economic environment, the Bangladesh
economy achieved a respectable growth of 6.3%
during FY12. The strong growth in the industry sector, a
sustained high growth in the services sector and a
modest growth in agriculture helped the real economy
to remain steady. The Government and the Bangladesh
Bank continued to adopt policies to attain economic
stability and higher growth. Economic growth was
aided by the slow but positive growth in exports and
remittances, as well as robust domestic demand.
Inflation remained high during FY12 mainly due to the
upward trends in oil prices in the international market
and the sharp depreciation of Taka. The annual average
inflation increased to 10.6% in June 2012 from 8.8% in
June 2011, while the 12-month point to point CPI
inflation declined to 8.6%. Broad money (M2) grew by

17.4% in  FY12,
which was lower
than the 21.4% |

growth recorded in

FY AT, Total
domestic credit
grew by 19.3%. §
The growth rate of .
credit to private ¢
sector declined

from 25.8% in FY11
to 19.7% in FY12.
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borrowing. Export earnings recorded a slower but
positive growth of 6.2% during FY12 reflecting weak
demand from the European Union and the US for
low-end garment products from Bangladesh. The
growth of import payments was at 5.4%. At the same
time, remittances from non-resident Bangladeshi
nationals increased by 10.2%. This year GDP and GNI
per capita stood at US$ 772 and US$ 848, which were
US$ 748 and US$ 816 respectively in the last fiscal
year.
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Financial Overview of the Bank

The Bank has earned significant growth in the year
2012. The operating profit of the bank was Tk. 5334.35
million in the year 2012, which was 34.85% higher
than the previous year's operating profit of Tk. 3955.82
million. The deposit of
the

Tiga wid “Afdern

2052 A A TERENN aJfa e FER | 00
AT FILFR ADE I &F ¢vos . ve [ B,
Tl HES! AR 9. bR T B “Afamrer T

T ©08.b¢% @A |

bank  has  also - S iEE SRS 90.53%
increased  from  Tk. KIM . Export mport Bar. of g, Ny e
107881.21 million to b = TN 00 hebtin
Tk. 140369.66 million W ﬂ D
registering 30.12% . l $80OUS. LY faiferza
growth. In case of . & & 5w TRe  mas |
Investment  (general), , _' 3053 i e
Bank allowed limited A N o SR
growth of 18.58% that j o S W ey P il WS Jfnerd (GTierRer)
resulted Investment Hohrt;le_ CiairmalnBof Ithe Ba[z;k N;r, Md. Nézrt,;l lslam Mazumder is delivering  (%R(E Sr.ev % fyafae
(generan at Tk‘ speeC| In Annua usiness beve Opmen[ onference. ﬁqﬁ m

118219.99 million in the year 2012 from Tk. 99699.63
million of the year 2011. The controlled increase in
Investment (general) coupled with significant growth in
deposit has improved Investment to Deposit Ratio of
the Bank from 92.42% to 84.22%. The bank
maintained the Capital Adequacy Ratio (CAR) of
10.94% as on 31 December 2012, which was 10.88%
as on 31 December 2011. However, the ratio of
classified Investment to total Investment increased to
4.27% as on 31 December 2012 in comparison to
1.63% of the previous year, mainly due to newly
introduced stringent classification and provisioning
guidelines of Bangladesh Bank.

Capital and Reserve Fund:

EXIM Bank maintained Minimum Capital Ratio (MCR)
above the regulatory requirement in the year 2012
despite the increased provision requirement against
General Investment due to stringent Investment
Classification and  Provisioning Guidelines by
Bangladesh Bank. As on 31 December 2012, CAR of
the Bank was 10.94%, which was higher than
regulatory requirement of 10.00%. The CAR as on 31
December 2011 was 10.88%.

As on 31 December 2012 total capital of the bank stood
at Tk. 18214.31 million, which is 13.07% higher than
the previous year’s total capital of Tk. 16109.56 million
as on 31 December 2011. The incremental capital was
generated from the earnings of the bank. The maximum
part of the total capital as on 31 December 2012
consisted of Tier-1 Capital of Tk. 16641.86 million
(91.37%) and the rest part consisted of Tier-2 Capital of
Tk. 1572.45 million (8.63%).

As part of capital management, the bank continued
emphasis on increase in rated exposure. As a result, the
risk weighted asset of the bank increased by only 12.48%
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in the year 2012 over the year 2011, though total asset of
the bank increased by 28.63% in the same period.

It may be mentioned that the Bank started its operation
in the year 1999 with Authorized Capital of Tk.1000.00
million and Paid-up Capital of Tk. 225.00 million. The
Authorized Capital was enhanced to Tk. 3500.00
million, Tk.10000.00 million and Tk. 20000.00 million
in the years 2006, 2009 and 2011 respectively after
obtaining approval from relevant authority. The Bank
went for IPO to raise Tk. 313.88 million as capital in the
year 2004 and issued Rights Share for Tk. 571.25
million and Tk. 2277.42 million @ 1R:2 (i.e. one rights
share for every two shares) at par in the years 2006 and
2010 respectively.

Deposits

EXIM Bank has earned 30.12% growth in deposit in the
year 2012 in comparison to previous year’s deposit
growth of 13.62%. The
splendid  growth  in
deposit has enabled the
bank to keep Investment
Deposit Ratio (84.22%)
within  the regulatory
standard of 90%. Total
Deposit of the Bank was
Tk. 140369.66 million as
on 31 December 2012
against Tk. 107881.21 = =
million as on 31 December 2011. The bank
contemplates to dedicate more efforts to increase the
proportion of low/no cost deposit and achieve an ideal
deposit mix.

(h24%

Expansion of Branch network, service quality,
competitive profit rate and innovative deposit products
contributed to the growth of deposits.  Major
product-wise deposit growths at the end of 2012 over
2011 were significant.

Major Product-wise Deposits
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« Mudaraba Savings Deposit

& Mudaraba Short Motice Deposit
Mudaraba Term Deposit

= Mudaraba Scheme Depaosit

« Foreign Currency Deposit

Al-Wadeeah Current Deposit and Other

Million Taka

’_Sl.. No. | Particulars 2012 2011 Growth
1 Mudaraba Savings Deposit 6,038.00 5,461.08 10.56%

2z Mudaraba Short Notice Deposit 4,346.56 3,462.69 25.53%

3 Mudaraba Term Deposit 90,462.19 66,067.86 36.92%

4 Mudaraba Scheme Deposit 20,838.95 18,229.95 14.31%

5 Foreign Currency Deposit 331.23 286.85 15.47%

6 Al-Wadeeah Current and Other Deposit Accounts 16,759.36 13,450.81 24.60%

7 Bills payable 1,593.37 921.96 72.82%
Total 140,369.66 107,881.21 30.12%

A huge number of customers are attracted by innovative
deposit products. The customers of the banks include
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individuals, corporations, financial institutions, i, wifds effst, A afeH, TGRS
government  bodies, R — effepm, «fee oofs |
adtonGingus  bodiss Five years deposits growth of the Bank _ oot ' 5 %
and NGOs etc. The | _ e e S ®
bank has maintained ;% segiga0 DLEBLA ARFCH], TRF G
significant growth in | = 73,835.46 Sy Sgfe TIEE @I
deposit from s | & afSas R, TOEEG
:;:T)i?gi?m; ti;r;l::gt: H R ORI, PN
= ¢ I Q .- - o o £
customer services, . " : sl R we o
modern technologies in | 2008 2009 2010 2011 2012 _| R ATEFma A ST
banking like ~ATM Fonr FAED T IS
services, internet Sy SIS @Ed
bank.mg, EISMS'baI"\kmg, debit card service and cordial 24 T TS TS ZCACE |
relationship with its customers.
Investments (General) FRfevaret (FAamseT)

Total Investment (general) of the Bank stood at Tk.
118219.99 million as on 31 December 2012 against
Tk. 99699.63 million as
on 31 December 2011

Investment (General)

oy fOTEa 205 ST TLFT (N5 Souns.o &
B! R Refite oy w208 wifitd [
T OHTET S5badh.ee FfERE

registering a growth of 140000

'm,waﬁ%

120000

18.58%. Largely due to

Sh.ev% | TEes s
WA FOEed  fAfec

@AFad NfeTET= T

p . 'E 100000 —
stringent regulation on g o _
Investment Classification £ P —
and Provisioning, ratio of 5 gl
classified Investment to £ 20048 |~

0L —

Jeea @Age R

total  Investment  has
increased to 4.27% as on
31 December 2012 from
1.63% as on 31 December 2011. EXIM Bank has kept
required provision against the Investment (general).

2008 2009

The bank has designed and developed number of
Shariah based Investment products under different mode
of investments. It has achieved a significant growth over
last year through its innovative investment products.

Mode-wise Investment

oy fermR 205 S
| Svo% (ATF ETE 9
ST 2052 OIfTY 8.39% @ W | 1S o f[fFw
(grach) @ Rekite eraraaE Affe AT TR |

& Sy e e wwe [ @ vl
SR | TERATEE @ TR R ewE MG
6@ oTe q20E AR S Rt s e s |

2010
Year

20m

Million Taka
SL. No. | Particulars 2012 2011 Growth
1 Bai - Muajjal 45,404.59 36,991.34 22.74%
2 Bai - Murabaha 21,436.73 17,746.41 20.79%
3 Bai-Salam 3,368.18 3,033.23 11.04%
4 |zara bill baia (Commercial) 43,007.03 36,825.68 16.79%
5 Izara bill baia (Staff) 1,066.05 894.47 19.18% ]
6 Bai-as-Sarf (FDBP) 369.75 449.53 -17.75%
7 Musharaka Documentary Bill (MDB) 1,948.42 2,374.50 -17.94%
8 Mudaraba Import Bills (UPAS) 766.70 - -
9 Murabaha Import Bill (MIB) 469.48 1,174.98 -60.04% |
10 Others 383.05 209.49 82.85%
[ Total 118,219.99 | 99,699.63 18.58% |

In order to ensure sustainable growth and to minimize
concentration risk the bank has diversified its

TR @qfa e ¢ @frgeead IfE A T TS
o R e smaweE Jiy e i
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investments in to wide range of industries all over the

TR, W AoGWR ¢ @erre AiHH, BEsEa,

country such as Knitwear & readymade garments, GATTAZTIC INCIG e Sy 9795 e |
Textile, Agro-based Industries, Other Industries and
Trading Business.
Major Industry-wise Investment
Million Taka
SL. No. | Particulars 2012 2011 Growth
1 Garments 11,920.00 TL212:87 6.31%
2 Textile 6,622.01 6,947.69 -4.69%
3 Agro-based Industry 5,710.50 3,255.60 75.41%
- Other Industry 9,576.79 7,454 .84 28.46%
5 Trading and others 84,390.69 70,828.63 19.15%
Total 118,219.99 | 99,699.63 | 18.58% |

Operating profit & Net Profit

The bank continued to achieve consistent financial
performance since its inception. Strong capital base,
wide  branch  network,  innovative products
development, quality services, support from our
stakeholders helped the bank to its consistent
development. During the year, the bank has earned an
operating profit of Tk. 5,334.35 million as against Tk.
3,955.82 million in 2011 achieving a growth of
34.85% over last year. Net profit after tax stood at Tk.
2,157.63 million in 2012 after making provisions for
investments & others and provision for taxes.

AR AT G2 NG [

2B (T2 T GRS St SweTe! wew B
eI | e ymem worw, Ry =k, S ava,
HATTTS (FTR1, BT FLANS! ILEa Sraraied
Tfere AR FAT | @ q@E AGRF ¢,008.0¢ T
BIFR ARG TR S B A 0 ME o
©,5¢e.brR FfEEm Bt | 31 emern Ttw wERE 08 e %
G | 2052 I AT @32 Sy wfts 7w e “ira
G R WeTCR 2,5 q.ve e By |

SL. No. | Particulars 2012 2011 Growth
1 Investment income 17,269.32 13,422,727 31.60%
2 Profit paid on deposits, borrowings, etc. (12,271.79) (9,357.77) 31.14%
3 Net investment income 4,997.54 3,765.01 32.74%
4 Commission, exchange and brokerage 2,023.68 1,831.25 10.51%
5 Other operating income 1,064.48 847.86 25.55%
6 Total operating income 8,085.70 6,444.11 25.47%
7 Total operating expenses 2,751.35 2,488.29 10.57%
8 Profit before provisions 5,334.35 3,955.82 34.85%
9 Provision for investments and others 1,645.90 480.76 242.35%
10 Profit before taxes 3,688.45 3,475.06 6.14%
11 Provision for taxation 1,530.82 1,465.69 4.445,
12 Profit after tax 2,157.63 2,009.37 7.38%
13 EPS 2.05 1.91

Investments (Share and Securities)

The size of the Investment portfolio of the Bank was Tk.

Investment in Share and Securities

Rfvar (crm «e BieRts)
o) ferma 2052 Wt i e FifESRbe 9 e
e sdfame fam

2o¥8.esy  fffmw B
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investment in B0 ——
subsidiaries) as on 31 10000 ‘— —
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December 2012 against & %% ———
Tk. 7653.76 million as on 7 6000

31 December 2011. The < b
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comprises of Bangladesh Omﬁ P
Government Islami

Axis Title
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Investment Bond (BGIIB), Shares of different companies
and Investment in subsidiaries. The Bank's exposure to
capital market was within the limit as per regulatory
requirement (10% of total liabilities).

AR @iare [ fw «ife | e
orad Rl s g (e o AE (IICFA GG
AR So%) T3 fe# |

Import Performance s e
In the year 2012, import business of the bank was BDT 033 J[t51 qJI%F ©¢, 89 5 smwife Aevia @7 [edics
143.31 billion
IMPORT PERFORMANCE faferm

(equivalent USD 1.74 I | ABR.0S ’ BT
billion) by handling 5 o (T WfEa TAR 5,98
35,843  number  of 8 i faferm) weEmm i
import letter of credits. = Y B
Import Business § a0 lferey =AfaprEm IR W
achie\;]ed 11.58% & » USRS e e ST DI
growth in 2012 compare .
to the previous year. k 35.av% G |
Export Performance e qifae
In the year 2012, Export business of the bank was BDT 2053 (e ©8,9¢Y T wgrarta faefire aass A
121.00 billion (equivalent EXPORT PERFORMANCE -
USD 148 billion) by 5 = T o HGReR
handling 34,356 number 2 . 2 __ B o 0.5 ffFmm T
of export documents. E w1= i

= A T 5.8
Export business plunged £ (
by 01.00% in 2012 E‘ faferam) T 4 ESS! q=aE
compare lo the previous ! 2008 2008 w;{rnn 2011 2012 CRRIE S.00% F9 |
year.

Foreign Remittance

Bank received BDT 5.77 billion (equivalent USD
0.03 billion) by handling 56,848 number of wage
earners’ remittances. Inward Remittance achieved
54.10% growth in 2012 compare to the previous
year.

Exchange Company (Subsidiary)

With a view to render remittance service to the
Bangladeshi expatriates as well as to encourage them
for sending their hard earned money to Bangladesh
through legal channels, EXIM Bank established 3 (three)
fully owned subsidiaries named as (1) EXIM Exchange
Company (UK) Limited in London, UK, (2) EXIM
Exchange Company (Canada) Limited, Toronto, Canada
and (3) EXIM (USA) Inc., New York, USA. Moreover,
EXIM Exchange (Australia) Pty. Limited is going to start
its operation in Sydney, Australia from February, 2013
as the 4th subsidiary of EXIM Bank. Besides, the bank
has established drawing arrangements with other money
transfer companies like Western Union, MoneyGram,
Xpress Money etc. to facilitate the remittance services
from all over the world. Being a member of
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‘ELDORADO-the remittance system’ and Bangladesh
Electronic Fund transfer Network (BEFTN), bank is able
to deliver the remittances to the beneficiaries in any
place of the country within a short time.

Correspondent Relationship

Correspondent relationship plays a vital role in routing
Foreign Exchange Business. Bank gives emphasis on
warm and friendly relationship with the existing and
new Correspondent banks and Financial Institutions for
smooth functioning of its Foreign Exchange Business
and keeping the pace of its growth. As part of this
continuous process we have maintained correspondent
relationship with 398 banks and their world-wide
branch networks in 111 countries around the globe.
Besides, Bank is also enjoying credit line facilities
against confirmation of our Letter of Credits from
International Finance Corporation (IFC), a World Bank
member, and Asian Development Bank (ADB) by
signing agreements with them.

Prime Area of Investment

As a full-fledged Islamic bank in Bangladesh, EXIM Bank
extended all sorts of banking services including wide
range of deposit and investment products, Foreign
Exchange Business, Remittance & other ancillary
services covered by the Islami Shariah with the help of
latest IT facilities and professional human resources.

The investment portfolio of the bank comprises of
diversified areas of business and industry sectors. The
bank has given utmost importance/efforts to park and
maintain quality assets and is committed to retain good
customers through congenial relationship and financial
counseling considering them as the business partners of
the bank. At the same time, it emphasizes on creating
new customers having vast potentiality to diversify
existing portfolio and explore new potential business
area adjustable with the change in business growth of
national economy and global trend as well. By adapting
the aforesaid technique/process bank has attained a great
success in building a well established and structured
investment port-folio and minimizing overall portfolio
risk. This business policy of the bank enables it to attain
a great success in building a well secured and structured
investment portfolio by minimizing overall risks.

The main investment businesses are focused
on the following sectors! areas:-

1) Knitwear and ready made garments
2) Hospitals & Clinics
3) IT Related business
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4) Agricultural and Agricultural developments items
5) Fishing and fishing business promotion

6) Telecommunication

7) Transportation and communication

8) Forestry and furniture

9) Construction business and housing development
10) Leather marketing and leather goods

11) Plastic and other synthetics

12) Ceramic

13) Hotel & Tourism

14) Warehouse and container services

15) Printing and packaging

16) Gunning and Bailing

17) Pathological Laboratories

18) Education

19) Re-rolling mills

20) Cold Storage

21) Horticulture- Flower growing and marketing
22) Food and oil processing plants

23) Other admissible trading and intermediaries.
INVESTMENT PRODUCT:

Bank are extending its wide range investment services
to the existing and potential customers engaged in
different sectors of the economy through following
mode of investment: Equity participation based-
Mudaraba, Musharaka; Buying and selling based-
Bai-Mujjal, Murabaha, MPI, MTR, Bai-Salam, lIstisna;
Rental based- lzara, lzara Bil Baiya, HPSM; Other
service oriented-MDB, Bai-as-Sarf, Quarde Hasana etc.

Besides giving maximum emphasis to the specific
sectors/segments following products have evolved and
are in operation to promote investment business of the
bank:

EXIM UDDYOG

An investment scheme facilitating project aimed to
provide fixed and working capital in the field of small &
medium level poultry, dairy, fisheries, and agro-based
industries etc.

EXIM ABALAM BAN

An investment scheme facilitating project aimed to
provide fixed and working capital in the field of small &
medium level General business and Workshop & light
engineering etc.
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EXIM Bahan

An investment Scheme facilitating to purchase a
new/reconditioned car/jeep for own/ business use.

EXIM Sahayak

An Investment product for procuring Household
Durables. Necessity and comfort are constantly
changes with the change of time and life style
which also basic indicator of the quality of life. A
stitch in time saves nine. Luxurious/comfortable
articles/appliances  of  yesterday may be
treated/converted as essentials/ necessities of
today. Necessity of many things do not wait for
capacity.

EXIM Abasan

A product for Home Investment. At EXIM Bank we offer
an easy-to-avail Home Investment with convenient
repayment facility and maximum limit on investment
amount. From the scheme the customer will get
necessary help to materialize long cherished dream, to
enable him/them proud owner of a flat/dwelling house
in a modern developed urban area.

SME Banking

EXIM Bank plays a vital role to the sustainable
economic development by providing overall service
with the coordination of modern technologies and
expert management in the SME sector as the centre of
economic development. As a full-fledged Islamic Bank,
EXIM Bank is contributing to economic progress that is
contributing a lot to create employment opportunity for
mass unemployed people by investing small and
medium industry, trading and service sector. In this
case, Bank is committed to create quality SME
customers, patronize and develop them through equal
management besides providing utmost importance to
acquire quality assets.

The importance of small and medium industry is
indispensable for economic progression of any country.
The developed countries of the world have reach to the
zenith  of sustainable development quickly by
developing SME sector. Moreover, considering span of
economy of our country in respect of industry and
trading, this sector is working as the undulating power
of economic development as major portion of industry
and trading organization are under this sector.

EXIM Bank connects with the unique undulating power
of economic development by providing SME service
since 2008. At present EXIM Bank is trying whole
heartedly for the expansion of this sector as the pioneer
of private sector beside government sector with its
branches throughout the country by the dedicated and
efficient employees. Besides this EXIM Bank is
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accelerating the sustainable development of rural R T o T @R Jfd SEfes
economy of the country by investing to the micro and T e GANS ¢ (GFHT FACR A W2 TSAAE
cottage industry and considering especially to the g fargeam @@ 7&E @ WAEFS T A

women entrepreneurs as well as trying to connect them
to the economic development by investing
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them under banking system and as well as attract the
senior citizens with maximum benefit. Earlier our Bank
has introduced two lucrative products such as
Mudaraba Cash Wagf Deposit Account and Mudaraba
Denmohor/Marriage Savings Scheme Account which
are now at priority response.

At present EXIM Bank has been operating with the
following popular and innovative deposit products and
redesigning the same from time to time considering the
mutual benefit of both Bank and depositors:

Al-Wadeeah Current Deposit Account

Mudaraba Savings Deposit Account

Mudaraba Special Notice Deposit (MSND) Account
Mudaraba Cash Waqf Deposit Account

Mudaraba Term Deposit Account

Mudaraba Monthly Savings Deposit Scheme
Mudaraba Monthly Income Deposit Scheme (MMIDS)
Mudaraba Multiplus Savings Deposit Scheme
Mudaraba Super Savings Deposit Scheme
Mudaraba Exim Student Savers Account

Mudaraba Hajj Deposit Scheme

Mudaraba  Denmohor/Marriage
Scheme

EXIM Senior

a. Mudaraba Senior Monthly Benefit
(MSMBS).

b. Mudaraba Senior Monthly Savings
(MSMSS).

Exim Femina

a. Mudaraba Femina Monthly Benefit Scheme
(MFMBS).

b. Mudaraba Femina Monthly Savings
(MFMSS).

Exim Su-Grihini

a. Mudaraba Su- Grihini Monthly Benefit Scheme
(MSMBS).

b. Mudaraba Su- Grihini Monthly Savings Scheme
(MSMSS).

Innovative products, services and thereafter integrated

customer support are very important in today’s

competitive banking business. Keeping this in view, the

bank is continuing to maintain its record of

uninterrupted improvement in all the areas of business

through continuous up gradation of its quality of

products and services. There are many more products

and services which are expecting to be introduced very

shortly in the wake of growing needs of customer base

on their demand and market segment., We hope and

believe that our collective efforts will make our drive in

respect of products & services more convenient to

uphold the image of the bank and also to reach the

height of maximum achievement,

Savings  Deposit

Scheme

Scheme

Scheme
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Agriculture & Rural Investment and its products:

Agricultural & Rural investments provide us food safety
& employment opportunity which plays an important
role for sustainable development of the country as well
as growth of GDP. From very beginning EXIM Bank has
been providing direct investment to the farmers for
sustainable growth of the country. Since 2008-09, Bank
has allocated separate target for Agricultural & Rural
investment as per instruction of Bangladesh Bank.
Mainly crops, fisheries & livestock are 3(three) core
sectors for Agricultural and Rural investment.
Moreover, agricultural support sectors, income
generating & poverty alleviation of the rural area also
included in Agricultural and Rural investment.

EXIM Bank has been providing agricultural investment
besides this EXIM Bank has launched “EXIM KISHAN" a
new Agricultural & Rural investment product on
October 31, 2009 to provide client wise investment
from Tk.10,000/~ to Tk.20,00,000/-only. “EXIM
KISHAN” mainly designed for short term Agricultural
and rural investment facility under Agricultural & Rural
investment programme by which farmers specially
share cropper and marginal farmers are gefting
agricultural investment without collateral security. By
this time, this program has become popular in share
croppers and marginal farmers.

Under guideline of Central Bank policy, EXIM bank has
introduced “Area Approach” concept for Mushroom
and Flower cultivation at Savar, Chili cultivation at
Bogra and Potato cultivation at Rangpur. The Bank has
declared “Muddafaorgonj Union” at Laksham Upazilla,
Comilla as an “EXIM KISHAN MODEL UNION" for
integrated  Agricultural & Rural investment and
development.

EXIM Bank Rajshahi, Rangpur & Bogra Branch has
disbursed investment at 4% profit for cultivating Maize
& Spices as per policy guideline of Bangladesh Bank.

EXIM bank has already appointed 26 educated
unemployed youths as “Agricultural Field Worker”
which directly promote to the Government
Employment Creation Program of unemployed
youth.

Bank promotes investment in exceptional and
un-tapped area of agriculture. “Saudi Arabian Dates &
hybrid vegetables” investment at Paragaon, Bhaluka,
Mymensing through EXIM Bank Mawna Chowrasta
Branch and “Bee Keeping & Honey production” at
Savar through EXIM Bank Savar Bazar Branch are two
innovative new areas of agricultural investment.
Besides, our Sylhet Branch has invested in innovative
sector like “Agar plant cultivation”.
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In the FY 2010-2011, EXIM Bank Agricultural & Rural
investment target (Tk.300.00 million) has been
achieved more than 100% and in FY 2011-2012,
Agricultural & Rural investment target was Tk.1790.00
million Bank has been achieved disbursement of Tk
1585.33 million that is 88.56%.

During the FY 2012-2013 the Central Bank has fixed up
EXIM Bank target of Tk.2030.00 million for Agricultural
& Rural Investment. Up to March 2013 bank has
already disbursed of Tk.1119.36 million among 14,693
farmers through Branches. Bank’s all branches are
trying their best for achieving the target. Recovery
position is near 100% due to bank’s different level
monitoring.

Agricultural & Rural Investment Products
1)
2)

Crops investment

Fisheries investment

Livestock investment

Farm Machineries investment
Crops storage investment

Cold storage investment
Irrigation Machineries investment
Poverty alleviation investment

Exceptional and un-tapped agricultural

investment

Information Technology at EXIM

EXIM Bank has always been the forerunner among all
banks in Bangladesh when it comes to grasp new
technology in banking to ensure superior service to its
customers. The Bank also makes way for cost effective
banking operations with minimized risks.

EXIM Bank successfully implemented world renowned
core banking software Temenos T24. With the help of
T24 we can provide all sorts of general banking,
investment and trade finance related services to our
valued customers and also providing necessary reports
for valued customers, management and regulatory
authority. The Internet banking facility of T24 is an
excellent facility for both corporate and retail customers
with limited features like Balance enquiry, account
statement generation etc and many other features in the
development phase.
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EXIM Bank started its SMS banking service limited to
few features like “Balance Inquiry”, “Mini Statement”
etc and transaction alert for all ATM transactions and
high value cash deposit & withdrawal. “EXIM Wallet” is
a mobile application of EXIM Bank which is applicable
for customers with handheld Java Enabled mobhile
devices, Smartphone wusers, giving them the
accessibility to their account information as well as
account statements and also enables mobile phone
users to recharge their phone debiting their account
through EXIM Wallet application.

EXIM Bank started SWIFT service from the very
beginning and currently 19 Authorized Dealer
Branches and Head Office are performing foreign
exchange transactions under it. EXIM Bank had been
included with the Bangladesh Automated Clearing
House (BACH) from the very beginning. All Branches
are also integrated with Bangladesh Electronic Fund
transfers Network (BEFTN). All Branches of EXIM Bank
are also integrated with Bangladesh Electronic Fund
transfers Network (BEFTN).

However, from the very beginning, the
divisions/departments of the Bank have been using
software in their day to day operation as developed by
IT division. The software are namely Remittance
Service System, HRM System, Salary System, Provident
Fund Management System, ALCO System, AGM
Attendance Registration System etc.

The integrated remittance system stores data of all kind
of remittance transaction of different exchange house
and Remittance Company which helps to complete
accumulated transactions  with other banks and
different financial entity. EXIM Bank has developed a
data warehouse system to be launches soon, which
provides different reports aiding the management in the
decision making process consisting of summary and
details consolidated of affairs, profit & loss statements,
Bangladesh Bank RIT reports, few ALCO reports,
investment listing, mode-wise overdue listing,
investment  outstanding comparison, rate wise
investment slab, SME & AGRI reports, AMLD reports,
account opening matrix etc.

The IT dimension of Basel Il requires that IT delivers
value to business and IT risks are appropriately
mitigated. The Bank has one of the best IT
infrastructures compared to any other banks in the
country. For supporting the core banking software it has
established two Data Centers: one active datacenter
(DC) and the other for disaster recovery (DRS) with all
modern security system installed along with servers,
storage system and core network equipments. The data
centers are now running 24x7 with their full
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operational capacity. In case of any contingency
situations like earthquake, fire-hazard,
hardware/software failure of the main data center,
interruption of connectivity in the main data center etc.
The Disaster Recovery site (DRS) is fully capable to
ensure business continuity on its own.

By virtue of modern technologies implemented in the
activity of EXIM Bankthrough justified and feasible
investment in IT, EXIM Bank is moving towards a
paperless  banking  environment centralizing  its
information collection, processing and dissemination
with the help of modern digital technology that serves its
customer in the best possible manner. IT implementation
will enable the bank achieve the expectations of the
customers, regulators, shareholders and employees.

Branch Expansion

Branch expansion is a regular process of the bank for
business expansion as e
well as socio-economic

development of the
country. In  this
continuation the

following branches have
been opened in the year
2012 and the total
number of Branches
stands 72 at the end of
the year 2012,

|. Sl T Nan;f Branches

1 Opemng |Urbanf ‘

date Rural
’>01 #anmondJ Branch, Dhaka 2907-2012 | Urban ‘

02 | Dhopadighir par Branrh Sylhn:-t |27 109-2012 | Urban
03 |Mymen5|ngh Branch, Mymensingh  [01-10-2012 | Urban |

04 Takerhat Branch, Madaripur |(J7 102012 | Rural
Gareb-E-Newaz Branch, Uttara, Dhaka | 21-10-2012 | RuLd[ ‘

06 | Cox's s Bazar Br Branrh Cox's Bazar |221 2012 | Urban
’7 Khuish| Brdnch Chmag(mg 24-11-2012 Utban |

08 wirhaernch, Chittagong _!25-1142012 . Rural
|09 |Dania Branch, Dhaka | 01-12-2012 | Rural |
|10 E:nurfp?[iranch?omm —52@ iEurJl

Proposed Branches to be opened in the year 2013

With a vision to expand the banking service in all the
district of the country, Bangladesh Bank has approved
in principle to open 08 (Eight) Branches (04 Urban & 4
rural) in the calendar year 2013. In this connection, the
Management has decided to open branches at the
following 08 (Eight) locations :

2410 .qchm T=cafll aitee wy e
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Hon’ble C hmrmar\ of the Bank Mr. Md. Nazrul Islam Mazumder inaugurates 69th
Branch of the Bank at Khulsi, Chittagoang. Honorable Directors, Advisor
Managing Director of the Bank are also seen.
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Proposed Branches (Urban)

| Sl. No.

Proposed Branch Areal Location
|01 Satarkul Badda, Dhaka ‘
02 Manikgonj - Manikgonj
03 Magura Magura— __‘
04 _Cha_paﬁawabyj Chapainawabgonj

Proposed Branches (Rural)

Area/ Location

' SI.N0.| Proposed Branch .
‘01 " Sandwip

‘. Chittagong

102 Baghmara Sadar Dakkhin, Cramilg‘
’R ‘ ‘Mouchak ‘ Kaliakoir,Gazipur
| 04 Hemayetpur | Savar, Dhaka ‘
L "

Green Banking Activities

Global Warming, Climate Changes, Clean Environment
are now burning issues and environmental concern is at
the center of the green banking strategy. Green Banking
is an ethical banking or a socially responsible banking or
a sustainable banking to provide innovative green
products to support the related activities that are not
hazardous to environment. Green banking has a direct,
positive effect on the environment, but the benefits go
much further, reaching into security and cost.
Environmental degradation and rectifying measures are
associated with economic theory of market
failure-externalities and public goods. Green finance
may cover all financial services related to the promotion

and development of green industry and green economy.

EXIM Bank is conscious about sustainable economic
development of Bangladesh through saving the
environment from all probable risks of pollution. Bank
aware that global warming is an issue that calls for a
global response. Green finance as a part of Green
Banking makes great contribution to the transition to
resource-efficient and low carbon industries i.e. green
industry and green economy in general. Green banks or
environmentally responsible banks do not only
improve their own standards but also affect socially
responsible behavior of other business.

The following approaches/steps have been taken to
implement the Green Banking activities in its routine
operations:

1. EXIM Bank has evaluated among the Top 10
Banks for its excellence of promoting high level of
diversified Green Banking activities by
Bangladesh Bank for the year 2012. (Ref: Annual

Report on Green Banking:2012; Bangladesh Bank).

A comprehensive Green Banking Policy has
formulated and approved by the Board of
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Directors in its 73rd meeting dated 19/06/2011. A
high powered Green Banking Committee
comprising the Directors of the Board of the Bank
has also been formed to determine/prepare banks
environmental policy, strategies and program.

Bank has fixed its year’s theme as “Be Green,
Remain Green & Patronize Green” for
accelerating the Green Banking activities through
its every spheres of operations.

Bank has also formed a separate Green Banking
Unit or Cell comprising all the Head of operational
outlet assigning the responsibilities of designing,
evaluating and administering related Green
Banking issues of the bank.

Bank has approved Environmental Risk as part of
the existing Investment Risk Methodology (IRM) to
assess a prospective customer and circulated
sector wise check list for complying at the time of
preparation/processing of relative investment
proposal.

EXIM Bank has declared to prefer Eco friendly
business activities and energy efficient industries
at the time of selecting/marketing investment
customer. Environmental infrastructure such as
renewable energy project, clean water supply
project, wastewater treatment plant, solid &
hazardous waste disposal plant, bio-gas plant,
bio-fertilizer plant encouraged and financed by
bank. It is mentionable here that Bank has inserted
a mandatory clause for installing ETP for any
Composite Textile, Dyeing units for availing of
investment from EXIM Bank.

To comply with the instruction of Bangladesh
Bank EXIM Bank has allocated Fund in the Budget
for Green Banking as under for the year 2012:

1.

No.

1

Amount Remarks

(in crore Taka)

Particulars

2500.00 crore | For installation of
ETP, Projects
financed having
ETP(Full amount
Dishursed),

Bio-gas Plant, Solar
Panel,Bio-Fertilizer
Plant, Habala Zig
Zag Klin efc,

Green Finance

.Marketing, Training

Part of CSR activities |
that related to
Climate Change.

Climate Risk Fund | 5.00 crore

Online Banking,

and Capacity Internet Banking,
Mobile/SMS

| Banking, ATM

Building 5.00 crore
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Bank has already introduced online communication
system to circulate its circular, office order &
transfer order etc.

Bank has formulated strategic design for specific
policies for different environmental sensitive
sectors such as Agriculture, Poultry & Dairy, Agro
farming, Leather (Tannery), Fisheries, Textile and
Apparels, Renewable Energy, Pulp and Paper,
Brick Manufacturing, Ship breaking etc.

Bank is encouraging for using Energy Saving Bulbs

replacing normal bulbs in Head Office & branches
of the Bank. Bank has installed energy efficient

solar panel at its some premises to save electricity.

11. Under CSR activities, Bank retained a climate risk
fund for distribution among the affected people in

case of emergency.

Earlier initiatives so far taken by Exim:

e Introduction of On-line  banking through
Centralized Banking Software

e Islamic VISA Card / Debit Card

e ATM/POS

e Project of Urban beautification

e Helping distressed people through its CSR activities

e Introduction of agro based scheme

e [-statements

e SMS Banking

e Electronic Fund Transfer (EFT)

e Phone Banking (Balance Checking)

Alternative Delivery Channel Division

EXIM ADC Division has involved in manifold activates
throughout the year 2012. At present ADC Division is
going to be implemented VISA Green PET-G Card for
all customers in 2013 to comply global standard Green
Technology.

The Bank has already added 23 ATMs and tried to set
up ATM in every branch. In addition, the Bank has
shared 3,600+ ATMs in different network all over the
country. Bank has issued more than 32,000 Proprietary
Debit cards since its inception. Bank offers own
account balance transfer through ATM service.

In order to retain a competitive edge, the EXIM Bank
ADC Division has established EXIM Contact Centre
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which will GO LIVE for customer within short time.
Beside, ADC Division has been planning to launch
merchant POS acquiring within 2013,

Very recently ADC Division will implement “EXIM
CASH” Mobile Banking Service to reach the banking
facilities door to door. As a result, unbanked population
of urban and rural areas will take the banking service
through mobile from their home.

Not only that, ADC has taken various initiatives to
increase other project and want to introduce state-of-art
technology among the customers.

Risk Management

Risk Management is very crucial for a bank for its survival
as well as for maintaining the financial sector’s stability.
Most of the risk, wherever they originate, are contagious
and affect alike all the participants of the financial sector.
For this reason, risk taking activities of banks are
constantly supervised by Bangladesh Bank. As part of its
own risk management culture as well as to remain
compliant with Bangladesh Bank'’s directives, EXIM bank
remains always vigilant to indentify, measure, monitor
and mitigate the overall risk of the bank.

EXIM Bank has formed a Risk Management Unit with
specific Terms of Reference (TOR) to look after the core
risk areas in banking operations. Risk Management Unit
(RMU) was active in 2012 to oversee the
comprehensive risk management activities of the Bank.
The Unit regularly prepared risk management papers
and presented in its monthly meetings. In the meetings,
all the existing and forseeable/potential risks issues
were discussed and recommendations were made to
the concerned risk taking organs to address and
mitigate the risk factors. The RMU co-ordinated various
risk management activities of the Bank and provided
guidelines to concerned divisions in this respect. The
activities, observations and recommendations of RMU
were regularly reported to the Managing Director and
Bangladesh Bank.

As part of risk management, RMU conducted quarterly
Stress Testing as per Bangladesh Bank directives to
evaluate the potential effects of specific events and/or
movement in a set of financial variables on financial
condition of the bank. The focus of stress testing relates
to exceptional but plausible events. It involves several
shocking events like liquidity shock, equity shock,
profit rate shock, exchange rate shock, Investment
(Credit) shock (increase in the level of non-performing
investments (NPIs), decrease in forced sale value of
collateral, negative shift in NPIs categories). Each
shocking event contains Minor, Moderate and Major
Levels of shock. The findings were reported  to
Bangladesh Bank and Board of Directors of the
Bank for compliance and guidance. Findings of stress
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testing and guidance from Bangladesh Bank and
Board are taken into account for assessing potential
risks, mitigation of such risks as well as current and
future capital requirement of the Bank. At present the
management has stressed emphasis on strengthening
the RMU, so that the risk factors affecting our future
operations may be handled in a more professional way
as to achieve an international standard laid down by
Central Bank & other international bodies.

Role of ALCO

Asset Liability Committee (ALCO) comprises of senior
management personnel of the bank with CEO as the
chairman and CFO as the member secretary. lts primary
responsibility is to manage the balance sheet in order to
provide a degree of protection to the risk arising out of
asset/liability mismatch either due to liquidity or
changes in profit rates. The committee sits at least once
in a month and analyzes economic and market status
and outlook, maturity mismatches, profit rate
mismatches, gap between risk sensitive assets and
liabilities, funding and liquidity status of the bank etc
and formulate action plan to cope with any possible
threat. ALCO is assisted by Asset Liability Management
Desk which provides it with necessary data and
analyses and works to implement its decisions.

Internal Control & Compliance

Internal Control are the policies and procedures
established and implemented alone, or in concert with
other policies or procedures to manage and control a
particular risk or business activity, or combination of
risks or business activities to which the organization or
business activities is exposed or in which it is engaged.
It plays an important role in preventing and detecting
fraud and protecting the organization's resources, both
physical and intangible. At the organizational level
internal control & compliance objectives relate to the
reliability of financial reporting, timely feedback on the
achievement of operational or strategic goals and
compliance with laws and regulations. Internal Control
& Compliance Division of EXIM Bank was formed in
2004 in accordance with Managing Core Risk
guidelines prescribed by Bangladesh Bank. To
segregate duties and establish accountabilities in a
more vigorous way, it has been further subdivided into
three independent departments namely: — Audit &
Inspection Operation Department, Audit & Inspection
Compliance Department and Audit & Inspection
Monitoring Department headed by a senior level
executive for coordination from a single platform.

As per core risk guidelines of Bangladesh Bank, Internal
Control & Compliance Division is acknowledged as
one of the key risk areas in banking activities. To
mitigate its potential risks and identify various
malpractices prevailing in operational activities the
division has formulated a robust and resourceful policy
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guideline to be followed which ensures that Bank
demonstrates compliance and conformity with the
relevant regulations of the Central Bank and other
regulatory bodies. In addition, they ensure that
corrective action plans are implemented within the set
deadline as well as ensure proper corporate discipline
and awareness. During the year 2012 the Division
successfully conducted comprehensive inspection on
some divisions of Head Office and all Branches as per
its yearly inspection schedule and submitted findings
thereon to the Board Audit Committee for discussion,
review, suggestion and evaluation.

Anti Money Laundering Activities

Money Laundering is now one of the greatest
challenges that the Governments, Banks and Financial
Institutions face in the globalize financial system. The
International Communities have taken several measures
to combat against Money Laundering across the world.

EXIM Bank identified the money laundering as one of
its core risk areas and has been making all out efforts to
prevent money laundering. As per central bank’s policy
& guidelines and strong commitment to comply with
the law and to mitigate the risk, EXIM Bank formed an
independent Anti-Money Laundering Division headed
by a Deputy Managing Director as Chief Anti-Money
Laundering Compliance Officer (CAMLCO) who has
sufficient authority to implement and enforce corporate
wide AML policies, procedures and measures. He is
responsible to report directly to the Managing Director
as well as the Board of Directors. In addition, he also
co-ordinates & monitors day to day compliance as
required by the regulatory authorities.

Anti-Money laundering Division arranged necessary
training to its manpower in consultation with Human
Resources Division to aware all of our employees about
Prevention of Money Laundering. 340 (three hundred
forty) officers were trained at bank’s training institute and
other training institutes in 2012. AMLD amended
existing manual (Guidelines for Prevention of Money
Laundering and Terrorist Financing) based on Prevention
of Money Laundering Act-2012 and Anti-Terrorism
(Amendment) Act-2012. We have already circulated the
same to all of our Divisional Heads & Branch Managers
for their meticulous compliance. Circulars and necessary
instructions are being provided from AMLD for
Prevention of Money Laundering. Besides, inspection of
Branches are being conducted by Anti-Money
Laundering Division on regular basis. In 2012, this
division has conducted inspection of 23 (twenty three)
branches. Information is also provided from this division
regarding Account query, freezing of A/C etc. on
demand of the regulatory bodies.

Anti-Money laundering Division is very much adhere to
the existing law/regulation & always ready to fully
comply with the rules & regulations of Central Bank as
well as other regulatory authorities.
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Implementation of Basel Il Accord

After parallel run during the year 2009 with the existing
capital adequacy guidelines, Basel-Il regime took effect
in Bangladesh in the year 2010. EXIM Bank has been
maintaining required capital from the very beginning of
the Basel-ll regime.

EXIM Bank assesses its capital adequacy as per
‘Guidelines on Risk Based Capital Adequacy (RBCA) for
Banks’ issued by Bangladesh Bank in line with Basel-ll
framework. The guidelines require compliance to three
major issues:

i) Maintaining of minimum capital requirement
i) Assessing of overall capital adequacy and

iii) Making public disclosure on bank’s risk profile,
capital adequacy, and risk management system.

The minimum capital is required to be maintained
against credit risk, market risk, and operational risk
following Standardized Approach, Standardized (Rule
Based) Approach, and Basic Indicator Approach
respectively. As of 31 December 2012, Bank
maintained Capital Adequacy Ratio (CAR) of 10.94%,
which is well above the minimum regulatory
requirement of 10.00%. The bank has been using a
handy ‘workbook’ internally developed by Basel-ll
Implementation Cell of the Bank to ensure smooth and
accurate assessment of minimum capital requirement.

The Bank has formed a Supervisory Review Process
(SRP) Team to assess overall capital adequacy of the
Bank. The Bank also has a Risk Management Unit
(RMU), which meets at least once in every month and
discusses risk management issues including capital
adequacy of the bank.

Bank has been making both quantitative and qualitative
disclosures (under pillar-1ll of Basel-l) on its risk profile,
capital adequacy, and risk management system as per
guidelines of the Bangladesh Bank. The disclosures are
made in the annual report and website of the Bank under
the title ‘Disclosures on Risk Based Capital (Basel-ll)".

Credit Ratings

CRISL rated our Long Term credit as ‘A+" (Adequate
Safety) and Short Term as ‘'ST-2’ (High Grade) for the
year under review.

Shariah Supervisory Committee

As a pioneer bank of the country EXIM Bank converted
its operation as full-fledged Islami Bank from
conventional banking system since July 2004. A Shariah
Supervisory Committee, consisting of renowned, wise
and judicious Mufti & well reputed Banker of the country
headed by Professor Maulana Mohammad Salah Uddin,
honourable Khatib of Baitul Mukarram National
Mosque, was formed to delineate, guide and supervise
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the implementation of Islamic Shariah Principles in each
and every segment of banking operation. The concise
role of the committee is two-fold. First, in the
increasingly world of modern finance they settle on
whether the proposals for new investments or products
conform to the Shariah or not. Second, they actto a large
extent in an investigatory role in reviewing the
operations of the bank to ensure that they comply with
the Shariah. The bank has a team of erudite &
experienced Muraquibs for regular inspection and
monitoring to ensure compliance of Shariah norms in
day-to-day different mode of transactions of the bank.
Due to pragmatic activities undertaken by both the
committee and the Muraquibs, EXIM Bank has
established a prime position in complying Islami Shariah
Principles in Islami banking arena.

Human Resources and Training

Human Resources Management (HRM) is the strategic
management of the employees, who individually and
collectively contribute to
the achievement of the
objectives of the organiza-
tion. The objective of
Export Import Bank of
Bangladesh Limited (EXIM
Bank) is to remain a partner
for the growth of our
customers  and  well- |
wishers. To this end it has

been  building up a
pro-active and cooperative
manpower blending expe-

skill with honesty since its inception. On 31 December
2012, it had manpower of 176 Executives and 1321
Officers along with a sizable sub-staff. In line with the
growth of the bank, we recruited 208 Officers in 2012.
In 2012, we offered employment to 91 fresh graduates
from universities as Management Trainee Officers and
115 as Trainee Officers (Cash) in a bid to breed the
future helmsmen of the organization.

As to development of manpower EXIM Bank always
emphasizes both proper training at training institutions
and frequent job rotation at job desks. It believes that
offering unfettered career development opportunities to
its employees will return greater benefit for the
organization in the long run by increasing the
commitment level and service delivery capacity of the
staff. By 31 December 2012 EXIM Bank Training &
Research Academy rendered useful training to 6733
personnel in different training programmes and
workshops where eminent bankers, economists,

Managing Director Dr. Mohammed Haider Ali Miah is delivering speech in a
rience with innovation and training session at EXIM Bank Training and Research Academy (EBTRA).
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academicians, researchers and other resource persons
were invited to deliver lectures. Besides, our personnel
are sent to Bangladesh Bank Training Academy,
Bangladesh Institute of Bank Management, Bangladesh
Foreign Exchange Dealers Association, the Central
Shariah Board for Islamic Banks of Bangladesh for
training on regular basis. In 2012 a total number of 2224
personnel of our bank were trained in different training
institutes in home whereas 10 personnel were sent
abroad to attend overseas training programmes on a
wide array of subjects.

A good organization makes sure that it itself and the
people who work for it succeed together, and the Human
Resources Division’s prime concern is the success of the
people who work for the organization. EXIM Human
Resources Division is in constant pursuit of providing for
the optimum benefits and career support to its personnel
through scores of mechanisms it has fashioned-EXIM
Bank Recreation and Welfare Centre, EXIM Bank
Foundation, the Library at the Training Institute, Best
Performance Awards and so on. EXIM Bank believes that
it is the human resources that underlie all success of the
organization and it will reach still higher goals
capitalizing the prowess of its human resources.

EXIM Islami Investment Limited (EIIL)

EXIM Islami Investment Ltd (EIIL) is a subsidiary of EXIM
Bank. It has started its voyage on 3rd February 2010
through incorporation as private limited company. It
has just passed another year facing stagnant conditions
of capital market, poor presence of market participants,
stumbling of major indexes. Besides this glooming and
frustrating situation, EIIL have extended its role and
persistent to streamline operation by applying IPO for
affected investors, motivating portfolio investors for
active participation in the market. EllL is equipped with
all kind of modern technologies and human resources
focusing on customer satisfaction and business growth.
Our mission and vision are to put unique feet in the
arena of Bangladesh Capital Market marking our unique
features. Portfolio services, issue management services,
underwriting services are being provided since incep-
tion of EIlL with customized features. The financial
statement of ‘EXIM Islami Investment Limited’ has also
been furnished in this report.

Visa Islamic Card

Most of our countrymen are Muslims, who desire to
bank with a Shariah Based Islami Bank. Considering the
facts, EXIM Bank has started its Shariah Based Islami
Banking operation since July 01, 2004 with some
lucrative deposit and investment products to meet the
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banking requirement of the people of different strata. To
run with the innovative Banking products, EXIM Bank
experienced that a large number of people desire to suit
their daily necessities by availing the facility of a credit
card but cannot do the same due to nonexistence of any
Islamic Card. Keeping this in view and to satisfy the
demand of the class customers as well as to add a
feather with the bank's products, EXIM Bank has
introduced “Islamic VISA Card” on August 03, 2008,
which is still premier and unique in the country.

EXIM Bank’s Islamic VISA Card is designed fully in
compliance with Islami Shariah guidelines. It is
operated under the principles of ‘Bai-Murabaha’ where
the card holders act as agent of the bank and purchase
products/services by using the card on its behalf and the
clients buy back the same products/services (from
himself i.e. the bank’s agent) adding prescribed markup
with the purchase price and pay the bank at a time or
periodically as per policy prescribed & accepted by
both the parties. We are providing both local and
international Islamic VISA Cards to our customers. Qur
card service is open 24 hours round the vyear.
Whenever our cardholder’s uses their cards, we
provide confirmation transaction SMS to them to avoid
fraudulent activities. EXIM Bank has already ensured its
Islamic VISA Card services to a good number of valued
persons of the country and is working to manifold the
number soon.

Compliance of Corporate Governance Guidelines

The Securities and Exchange Commission has
redesigned the Corporate Governance Guidelines for
the listed companies by inserting some new conditions
vide its Notification, No. SEC/CMRRCD/2006-158/134/
Admin/44 dated 07 August 2012. Accordingly a compli-
ance report pursuant to the corporate governance guide-
lines, as stated above, is attached at Annexure I to VI.

EXIM Bank Foundation & Social Responsibility

The Bank has established a foundation named “EXIM
Bank Foundation”, which is a charitable organization,
solely dedicated to the welfare of the helpless and
downtrodden people of the society. Since its inception,
the bank has extended its helping hands towards social
responsibilities to meet the demand of the society so far
from time to time. The bank has actively participated in
social, humanitarian activities for well being of
distressed people at home and abroad through this
foundation. A detailed description on this issue has
been included in this report as Annexure-VII.
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Meetings of the Board & Committees

There were 14 (Fourteen) meetings of the Board of
Directors, 13 (Thirteen) meetings of Executive
Committee and 08 (Eight) meetings of Audit Committee
of the Board held in the year 2012.

Dividend

The Board of Directors of the Bank recommended stock
dividend @10% in the form of bonus share for the year
ended December 31, 2012 subject to approval of the
Fourteenth Annual General Meeting of the Company.

Appointment of Auditors

Pursuant to rules & regulations and directives of the
regulatory authorities & Articles of Association of the
Company, M/s. Pinaki & Co., Chartered Accountants,
was appointed as Auditors of the Bank in the last
Annual General Meeting until the ensuing Fourteenth
Annual General Meeting of the Bank. Being eligible,
M/s. Pinaki & Co., Chartered Accountants, expressed
their willingness for re-appointment as Auditors of the
Bank until the next Annual General Meeting.

Election of Directors

Election/re-election of Directors will be held in
accordance with the provisions of existing Laws, Articles
of Association of the Company & in compliance with the
existing applicable rules/regulations/notifications/orders/
circulars/directives of the Regulatory Authorities.

Appreciation

On behalf of the board of directors, we convey our
sincerest gratitude and warmest respect to our
shareholders for their investment. We highly cherish
the confidence bestowed upon us by our honourable
sponsors, shareholders, valued customers, patrons and
well-wishers. The Board of directors also express
deepest thanks to the Government of the People’s
Republic of Bangladesh, Bangladesh Bank, Bangladesh
Securities and Exchange Commission (BSEC), Joint
Stock Companies & Firms, Dhaka Stock Exchange
(DSE), Chittagong Stock Exchange (CSE) and Central
Depository Bangladesh Limited for their cordial help
and assistance, valuable guidance and advices. The
Board of Directors also highly appreciates the
contribution of the management and all members of
staff for their meritorious and relentless services with
extreme sincerity and dedication.

May Allah bless us all.

On behalf of the Board of Directors,

Md. Nazrul Islam Mazumder
Chairman
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Annexure -
Compliance of Corporate Governance Guidelines

Corporate governance is the set of processes, customs, policies, laws and institutions affecting the way a corporation is
directed, administered or controlled. Corporate governance also includes the relationships among the many
stakeholders involved and the goals for which the corporation is governed.,

Corporate governance is most often viewed as both the structure and the relationships which determine corporate
direction and performance. Bangladesh Securities and Exchange Commission (BSEC) has redesigned its existing
Corporate Governance Guidelines by imposing some new conditions for the companies that are listed with Stock
Exchanges. At EXIM Bank, corporate governance is given importance.

Board of Directors :

The Board of EXIM Bank consists of 14 directors including Independent Directors. Board members include persons of
high caliber with academic and professional S ;

qualifications. In accordance with the directives of
the regulatory authority, the Board looks after the
corporate philosophy, policy issues, making rules
and procedures, approving business targets &
strategy to run the business. In 2012, 14
(Fourteen) meetings of the Board of Directors
were held while 11 (Eleven) meetings were held
in 2011 The Directors are entitled to receive
remuneration for attending the meeting(s) as per
Bangladesh Bank circular(s) as issued from time to
time. The Board formed two key committees one
is the Executive Committee and the other is Board
Audit Committee.

Executive Committee :

h . , - @ EXIM Bank received "International Diamond Prize for Excellence in Quality” award from
The Executive Committee comprises of 06 European Society for Quality Research (FSQR). Managing Director of EXIM Bank Dr.
members as per directives of Bangladesh Bank. Mohammed Haider Ali Miah receives the award on behalf of the bank from the Executive

i i i 2 . Director of ESQR Dr. A. Arista in a ceremony at Hotel Le Plaza, Bruss 35, Belgium.
According to its charter, the Executive Committee  -'rector of E5Q nd ya russels, Belgium

takes decision on the routine and day to day operational matters beyond delegated power of management. The
committee ensures implementation of policies, approves investments and other business proposals as per approved
policy guideline of the board. The Committee
held 13 (Thirteen) meetings during the year 2012
and 24 (Twenty four) meetings in 2011.

Audit Committee :

The Board Audit Committee consists of 04
members including Independent Director. The
Committee carries out business according to its
charter approved by the Board on the basis of
guidelines of the Bangladesh Bank. The
committee works out a plan of routine audit and
inspection of Branches and Divisions of Head
Office and discussed/reviewed/evaluated and
advised on audit and inspection report. The
directors keep regular vigilance on the banking
activities through the Audit Committee in order to

. World renowned journal World Finance from London, UK has awarded EXIM Bank in
ensure better internal control system. The  Best Bangladeshi Islamic Bank 2013 category for its Shariah Compliance, Transparency,
Committee held 08 (Eight) meetings during the Good Governance, Service, Innovation and Progress, Industrial Development etc,

) Managing Director of EXIM Bank Dr. Mohammed Haider Ali Miah receives the award
year 2012 and 2011 each. from the Head of Communications of World Finance Nick Laurence in London.
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Annexure-ll

The Directors’ Report to Shareholders:

In compliance with SEC Notification No. SEC/CMRRCD/2006-158/134/Admin/44 dated 07 August 2012, it is required
to include inter alia additional statements in the Report which are as follows :-

a) that discussion on industry outlook and developments

b) that statement of segment-wise or product-wise performance

¢) that discussion on risks and concerns

d) that a discussion on cost of goods sold, gross profit margin and net profit margin

e) that a statement of all related party transactions should be disclosed in the annual report

f) that utilization of proceeds from public issues, rights issues and/or through any others instruments (during 2012,
there were no public or right issue of shares)

g) that the financial statements prepared by the management of the issuer company present fairly its state of affairs, the
result of its operations, cash flows and changes in equity.

h) that proper books of account of the issuer company have been maintained.

i) that appropriate accounting policies have been consistently applied in preparation of the financial statements and
that the accounting estimates are based on reasonable and prudent judgment.

j) that International Accounting Standards (IAS)/Bangladesh Accounting Standards (BAS)/ International Financial
Reporting Standards (IFRS)/Bangladesh Financial Reporting Standards (BFRS), as applicable in Bangladesh, have
been followed in preparation of the financial statements and any departure therefrom has been adequately
disclosed

k) that the system of internal control is sound in design and has been effectively implemented and monitored.

) that there are no significant doubts upon the issuer company’s ability to continue as a going concern. If the issuer
company is not considered to be a going concern, the fact along with reasons thereof should be disclosed.

m) that presentation of key operating and financial data of last five years in the Annual Report in summarized form

n) The number of Board meetings and the attendance of the directors during the year 2012 were as follows:

}il.No.| Name of the Directors - ~ Position ] Maingﬁd | Ended— Remarks
| Mr. Md. Nazrul Islam Mazumder _ihaﬁi —i 14 11
‘ 2 Mr. Md. Nazrul Islam Swapan Director | 14 13 |
3 _Mr. Mohammad Abdullah o N Director 14 10 |
‘ 4 —Mrs..@reen Eam Director 1 14 3
F Mr. Mohammed Shahidullah | Director 14 __ |
6 _Al?aj Md. Nurul Amin - Director— T 14 11
’7 ‘ E Mohammaﬁmar Farooqueguiya;_ —Direa 1 14 | 13 -
'8 | M Anjan Kumar Saha { Director g —ﬁ l 12 ]
9 ‘ Mr. Md. Habib Ullah Dawn Director ‘ 14 08
‘ 10 | Major Khandaker Nurul Afser (Ret; ‘_ _Direct: | 14 14
|11 ﬁ Col.(Retd) Serajul Islam, BP (BAR) ‘_ " Director 14 ‘ 10 —
12 Wr. Ra_njan CEwdhury - Director [ 14 11 ‘
‘ 13 Mﬁ(hamdakar Mohammed S;U' Al; N Eect: i 14_ (B 12— o
‘ 14 ‘ Mr. Muhammad Sekandar Khan - | __Firector __ 14 1 ‘
75 jgr. Maamng Haid_er Aliﬁah i Managing Director ‘ 14 6 Appointed on |

‘_ | - 2507-2012 il
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Annexure -I11

The Pattern of shareholdings:
The Authorized Capital of Export Import Bank of Bangladesh Limited is Tk.20,000,000,000.00 divided into
2,000,000,000 ordinary shares of Tk.10.00 each. The paid-up Capital of the Bank is Tk.1 0,514,861,660.00 divided
into 1,051,486,166 ordinary shares. As per Section 1.5 (xxi) of SEC Notification No. SEC/CMRRCD/2006-158/
134/Admin/44 dated 07 August 2012, the pattern of shareholding is given below:

(i) Parent/Subsidiary/Associated companies and other related parties : N/A

(i) Shares held by Directors, Chief Executive Officer, Company Secretary, Chief Financial Officer, Head of

Internal Audit and their spouses and minor children are as follows:
a)  Shares held by the Directors and their spouses :

SI.No. | Name of the Directors Status No. of Shares| Name of Spouse(s) No. of Shares
1 Mr. Md. Nazrul Islam Mazumder | Chairman 46,290,373 | Mrs. Nasreen Islam 37,816,208
2 Mr. Md. Nazrul Islam Swapan Director | 40,891_;080 | Mrs. Asma Begum I 12,616,1?
3 ' Mr. Mohammad Abdullah Director 39,909,390 | Mrs. Mahmuda Begum 12,616,174 |
4 Mrs. Nasreen Islam e " Director 37,816,208 | Mr. Md. Nazrul Islam Mazumder | 46,290,373
5 | Mr. Mohammed Shahidullah Director | 21,030,339 | Mrs. Rubina Shahid 4,615,225 |
6 ‘ Alhaj Md. Nurul Amin Director 21,030,290 | Mrs. Ifat Akter Alin 2,766,238
7 Mr. Mohammad Omar Faroogue %yan Director | 61 7,523 | Mirs. Kohinoor Sultana Nil
|8 Mr. Anjan Kumar Saha Director 21,029,836 " Mrs. Jhumur Saha - —9é1,689—
9 Mr. Md. Habib Ullah Dawn Director | 21,037,784 | Mrs. Luna Parvin Shinthia Liva | Nil
10 Major Khandaker Nurul Afser (Retd) mecior__26,285,104 | Mrs. Shoma Nasreen | 3,148,793
11 | Lt. Col.(Retd) Serajul Islam, BP (BAR) Director 596,539 | Mrs. Musfequa Islam D 13,914
12 Mr. Ranjan Chowdhury Director 654,459 | Mrs. Uma Chowdhury Nil |
[13 Mr. Khandakar Mohammed Saiful Alam | Director 645,571 | Mrs. Jahanara lsmail ' Nil
14 Mr. Muhammad Sekandar Khan Director Nil | Begum Syeda Tahera Nil
b) Shares held by the Chief Executive Officer, Company Secretary, Chief Financial Officer, Head of Internal Audit, and their spouses:
SI. No. 'Name I tatus ' No. of Shares| Name of Spouse/ Minor Children | No. of Shares
:01‘ Dr. Mohammed Haider Ali Miah | Managing Director Nil | Mrs. Shahera Khatoon B Nil
02.  |Mr. Md. Golam Mahbub Company Secretary | Nil ‘ Mrs. Naila Mahbub Nil
03.  'Mr. Md. Humayun Kabir Chief Financial Officer Nil Mrs. Bilquis Akhter Nil
14. iMr. Shah Md. Abdul Bari | Head oﬂnterTal_Audft | ~Nil | Mrs. Layla Shireen Nil -

iii) Shares held by top five salaried employees other than the Directors, Chief Executive Officer, Company Secretary, Chief
Financial Officer and Head of Internal Audit are as follows:

sl No. | Name Status No. of Shares
01. Mr. Md. Sirajul Islam Deputy Managing Director I\HE‘
02. Mr. Sirajul Hague Miah R Deputy Managing Director 9,234
03. Mr. Khondoker Rumy Ehsanul Hug Senior Executive Vice President 18,340 |
04. Mr. A.Y.M. Naimul Islam e Senior Executive Vice President Nil ‘
05, Mr. Md. Karimuzzaman o Executive Vice President 19,631

iv) Shareholders holdings ten percent or more voting interest in the Company: N/A
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Annexure-1V

Managing Director’s and Chief Financial Officer’s Responsibility Statement

In compliance to the notification of Bangladesh Securities and Exchange Commission No.SEC/CMRRCD/2006-158/
134/Admin/44 dated 07 August 2012; we declare that for the financial year ended 31 December 2012:

i We have reviewed the Financial Statements for the year and that to the best of our knowledge and belief:

a) these statements do not contain any materially untrue statement or omit any material fact or
contain statements that might be misleading;

b) these statements together present a true and fair view of the company’s affairs and are in compliance
with existing accounting standards and applicable laws.

ii. There are, to the best of our knowledge and belief, no transactions entered into by the bank during
the year which are fraudulent, illegal or violation of the bank’s code of conduct.

( "
Dr. Mohammed Haider Ali Miah Md."Humayun Kabir
Managing Director & CEO Chief Financial Officer
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Annexure-V

Certificate on Compliance of Conditions of Corporate Governance Guidelines
to the Shareholders of Export Import Bank of Bangladesh Limited

We, in respect of Export Import Bank of Bangladesh Limited (the “Bank”), have examined the status of its
compliance with conditions of Corporate Governance issued by Bangladesh Securities & Exchange
Commission (“BSEC”) vide its notification no. SEC/CMRRCD/2006-158/134/ Admin/44 dated 07 August
2012,

The compliance with the said conditions of Corporate Governance and reporting the status thereof is the
responsibility of the management of the Bank. Our responsibility is to provide a certificate about whether
the Bank is in compliance with the said conditions of Corporate Governance based on our examination.
Our examination for the purpose of issuing this certificate was limited to the procedures including
implementation thereof as adopted by the Bank for ensuring the compliance of the conditions of Corporate
Governance and correct reporting of the status of the compliance on the attached statement on the basis of
evidence gathered and representation received. It is neither an audit nor an expression of opinion on the
financial statements of the Bank.

To the best of our information and according to the explanations given to us, we certify that, except as
reported on the attached status of compliance statement, the Bank has complied with the conditions of
Corporate Governance stipulated in the above mentioned BSEC's notification dated 07 August 2012.

S

Pinaki Das, FCA

Partner

ICAB Enriollment Number: 151
Dhaka. For, Pinaki & Company
Dated: 29 May, 2013 Chartered Accountants
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Status of compliance with the conditions imposed by the Commission's Notification No. SEC/CMRRCD/2006-158/134/
Admin/44 dated 07 August 2012 issued under section 2CC of the Securities and Exchange Ordinance, 1969:

Condition | Title Compliance status Remarks
No. {Put +/ in the appropriate column) (if any)
Complied | Not complied
1.00 Board of Directors
10 Board ‘s Size shall not be less than 5 and more than 20 N
1.2 Independent Directors
1.2 Independent Director(s) - at least ane fifth {1/5) of the total number of directors o 5 Independent Directors out of 14,
one is appointed by Board & four
others (elected from general
shareholders) are treated as
Independent Director vide
BSEC's letter No.SEC/SRMIC/
95-299/384 dt.12.02.2012.
1.2 (i) a) | Independent director does not hold any share or holds less N
than one percent (1%) shares of otal paid up capital
1.2 (i) b) | Independent Director is not a sponsor of the company and
is not connected with the company’s Sponsor or Director
or Shareholder who holds 1% or more shares of the
company (certain family members are also required to
comply with this requirement)
1.2 (i) ¢/ | Independent director does not have any other relationship, N
whether pecuniary or otherwise, with the company or its
subsidiary/ associated companies
1.2 (i) d) | Independent directors are not the members, directors or Ni
officers of any stock exchange
1.2 {ii) e) | Independent director is not the shareholder, director or NG
officers of any member of Stock Exchange or an Intermediary
of the capital market
1.2 (i) i) | Independent director is/was not the partners or executives J
during preceding 3 (three) years of concerned company’s
statutory audit firm
1.2 (i) 2 | Independent directors is not the independent director in
more than 3 (three) listed companies
1.2 (i) h) | Independent director is not convicted by a court of N
competent jurisdiction as a defaulter in payment of any
loan to a bank or a non-bank financial institution (NBFI}
1.2 1) | Independent director has not been convicted for a criminal +f
offence involving moral turpitude
1.2 (i) | The independent director shall be appointed by the Board N
of Directors and approved by the Shareholders in the AGM
1.2 {ivi | The post of independent directors cannot remain vacant N No such vacancy
for more than 90 days
1.2 (W) The Board shall lay down a Code of Conduct of all Board N Guidelines of Bangladesh Bank
Members and Annual Compliance of the Code to be recorded are followed in terms of code of conduct
1.2 (vl | The tenure of office of an Independent Directors shall be N
for a period of 3 (three) years which may be extended for
1 (one) term only
1.3 Qualification of Independent Director (ID)
1.3 (i) Independent director shall be knowledgeable individual W
with integrity who is able to ensure required compliance
1.3 (i) The independent director must have at least 12 (twelve) N
years of corporate management/ professional experiences
along with other requisites
1.3 0i1) | In special cases above qualification may be relaxed by the Commission N/A

52



ANNUAL REPORT

}' Chairman of the Board and Chief Executive Officer
1.4 Separate Chairman and CEO and their clearly defined N
roles and responsibilities
1.5 Directors’ Report to Shareholders
1.5 1) Industry outlook and possible future developments in the industry N
1.5 (i) Segment-wise or product-wise performance N
1.5 (iii) | Risks and concerns f
1.5 (iv} | Discussion on cost of goods sold, gross profit margin and N
net profit margin
1.5 (v) Discussion on continuity of any Extra-Ordinary gain or loss N EXIM has no such gain/loss
1.5 (vi) Basis for related party transactions- a statement of all N
related party transactions should be disclosed in the annual report
1.5 (vii) | Utilization of proceeds from public issues, rights issues N During 2012 there were no public
and/or through any others instruments or right issue of shares
1.5 (viii) | An explanation if the financial results deteriorate after the N/A

company goes for Initial Public Offering (IPO), Repeat
Public Offering (RPO), Rights Offer, Direct Listing, etc.
1.5 (ix) | If significant variance occurs between Quarterly Financial N/A
performance and Annual Financial Statements the
management shall explain about the variance on their
Annual Report

1.5 (x) Remuneration to directors including independent directors N
1.5 (xi) | Fairness of Financial Statements N
1.5 (xii) | Keeping proper books of accounts N
1.5 (xiii) | Application of appropriate accounting policies consistently N

in preparation of Financial Statements
1.5 (xiv) | International Accounting Standards (IAS)/Bangladesh +

Accounting Standards (BASY International Financial

Reporting Standards (IFRS)/Bangladesh Financial Reporting

Standards (BFRS), as applicable in Bangladesh, have been

followed in preparation of the financial statements and any

departure therefrom has been adequately disclosed
1.5 (xvl | Soundness of Internal Control System NI
1.5 (xvil | Ability of the Bank to continue as going concern A
1.5 (xvii} | Significant deviations from last year in operating results N/A
1.5 (xviii) | Summary of key operating and financial data for the last five years A
1.5 {xix) | Reasons for non-declaration of Dividend (cash or stock) N/A

for the year
1.5 (xx) | Disclosure about number of Board meeting held during N
the year and attendance by each Director
1.5 (xxi) | The pattern of shareholding shall be reported to disclose the aggregate number of shares (along with name wise details where
stated below) held by:

1.5 (xxi) a} | Shareholding pattern of Parent/Subsidiary/Associated W
Companies and other related parties
1.5 {xxi) b} | Shareholding pattern of Directors, Chief Executive Officer, N

Company Secretary, Chief Financial Officer, Head of
Internal Audit and their spouses and minor children

1.5 (xxil o) | Shareholding pattern of Executives A
1.5 (xxi) d} | Shareholding pattern of Shareholders holding ten percent g
(10%) or more voting interest in the company

1.5 (xxii) | In case of appointment/re-appointment of a Director the Company shall disclose the following information to the Shareholders:

1.5 (xxii) a) | a brief resume of the director N
1.5 (xxii) b}| nature of his’her expertise in specific functional areas A
1.5 [xxii} ¢} | names of companies in which the person also holds the Ni
directorship and the membership of committees of the board
2. Chief Financial Officer (CFO), Head of Internal Audit and Company Secretary (CS)
2.1 Appointment, defined roles, responsibilities & duties of
Chief Financial Officer (CFO), Head of Internal Audit &
Company Secretary
2.2 Requirements to Attend Board Meetings
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- Chief Financial Officer (CFO) +
- Company Secretary v

3. Audit Committee

3 (i) Audit Committee as a sub-committee of the Board of Directors N

R The Audit Committee shall assist the Board of Directors in Ni
ensuring that the financial statements reflect true and fair
view of the state of affairs of the company and in ensuring a
good monitoring system within the business.

3 (iii) The Audit Committee shall be responsible to the Board of N
Directors. The duties of the Audit Committee shall be clearly
set forth in writing.

3.1 Constitution of the Audit Committee

3.4 The Audit Committee shall be composed of at least 3 (three] members N

3.1 () Constitution of Audit Committee with Board Members NI
including one Independent Director

310 | Allmembers of the audit committee should be “financially f
literate” and at least 1 (one) member shall have accounting
or related financial management experience

3.1(v) | Filling up the vacancyl(ieslof the member of committee N/A

3.1 (v) The company secretary shall act as the secretary of the A
Committee

3.1 i) | The quorum of the Audit Committee meeting shall not +
constitute without at least 1 (one) independent director

3.2 Chairman of the Audit Committee

3.2(D) Chairman of the Audit Committee shall be an independent director N

32010 | Chairman of the audit committee shall remain present in the N
Annual General Meeting (AGM)

3.3 Role of Audit Committee

3.310) Oversee the financial reporting process N

3.3 (i) Monitor choice of accounting pelicies and principles N

3.3 () | Monitor Internal Control Risk management process NI

33 (v | Oversee hiring and performance of external auditors N

3.3 Review along with the management, the annual financial N
statements before submission to the board for approval

33 vl | Review along with the management, the quarterly and half Ni
yearly financial statements before submission to the board
for approval

3.3 (vi] | Review the adequacy of internal audit function i

3.3 (vili) | Review statement of significant related party transactions N
submitted by the management

33 (x| Review Management Letters/ Letter of Internal Control N
weakness issued by statutory auditors

3.3 (x) Utilization /applications of funds by major category when N/A
raising through IPO/Repeat IPO/ Rights Issue is required to
disclose the Audit Commitiee

3.4 Reporting of the Audit Commiltee

3.4.1 Reporting to the Board of Directors

410 | The Audit Commitiee shall report on activities to the Board NI
of Directors

73.4.1 Gi) | The Audit Committee shall immediately report to the Board of Directors on the following findings, if any:

3.4.1 (i) a)| Report on conflicts of interest N/A

3.4.1 (i) b} | Suspected or presumed fraud or irregularity or material defect N/A
in the internal control system

3.4.1 00 0 | Suspected infringement of laws, including securities related N/A
laws, rules and regulations

341 (il I | Any other matter which shall be disclosed to the Board of N
Directors immediately

342 Reporting of anything having material financial impact to the N/A
Commission

3.5 Reporting to the Shareholders and General Investors +
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4. TExternalﬁStaiutary Auditors should not be engaged in :
411 Appraisal or valuation services or faimess opinions N
4 {ii) Financial information systems design and implementation A
4 (iii) Book — keeping or other services related to accounting N
records or Financial Statements
4 (iv) Broker — dealer services NG
4 (v) Actuarial services W
4 (vi) Internal audit services f
4 (vii) Any other services that the Audit Commitiee determines
4 (viti) No partner or employees of the external audit firms shall v
possess any share of the company they audit at least during
the tenure of their audit assignment of that company
5. Subsidiary Company
5 (i) Provisions relating to the composition of the Board of
Directors of the holding company shall be made applicable
1o the compaosition of the Board of Directors of the subsidiary
company
5 {ii) At least 1 (one) independent director on the Board of
Directors of the holding company shall be a director on the
Board of Directors of the subsidiary company
5 (iii) The minutes of the Board meeting of the subsidiary company
shall be placed for review at the following Board meeting of
the holding company
5 (iv) The minutes of the respective Board meeting of the holding
company shall state that they have reviewed the affairs of the
subsidiary company also
5 (v) The Audit Committee of the holding company shall also review
the financial statements, in particular the investments made
by the subsidiary company
6. Duties of Chief Executive Officer (CEO) and Chief Financial
Officer (CFO)
6 (i) They have reviewed financial Statements for the year and that to the best of their knowledge and belief:
6 (i) a) These financial statements do not contain any materially
untrue statement or omit any material fact or contain
statements that might be misleading
6 (i) b) These financial statements together present a true and fair
view of the company’s affairs and are in compliance with
existing accounting standards and applicable laws
6 (i) There are, to the best of knowledge and belief, no transactions
entered into by the company during the year which are
fraudulent, illegal or violation of the company’s code of conduct.
z Reporting and Compliance of Corporate Governance
700 The company shall obtain a certificate from a Professional
Accountant/ Secretary (Chartered Accountant/Cost &
Management Accountant/ Chartered Secretary) regarding
compliance of conditions of Corporate Governance Guidelines
of the Commission and shall send the same to the shareholders
along with the Annual Report on a yearly basis.
7 i) The directors of the company shall state, in accordance with

the Annexure attached, in the directors’ report whether the
company has complied with these conditions
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Report on Corporate Social Responsibilities Annexure-VII

Corporate Social Responsibility (CSR) is a concept that has attracted worldwide attention and acquired a new
resonance in the global economy. While the term “Globalization” and “International Business” was unveiled in
world economy - transparency, good governance and corporate citizenship started to sought in companies to
differentiate them from others in quality. Generally, CSR is a set of management practices that ensures the company
to maximize the positive impacts of its operations on society especially from the viewpoint of legal, ethical,
commercial and public expectations that results out of business.

In a Developing country like ours,
the Government is traditionally
assumed to take the sole
responsibility for the improvement
of the living conditions of the
population. And it's true for our
country that society’s needs have
exceeded the capabilities of
governments to fulfill them. In this
context, the spotlight is increasingly
turning to focus on the role of '
business in society and progressive .
companies are  seeking  to
differentiate  themselves through
engagement in CSR. In recent years
the Financial Institutions especially
the Private Commercial Banks in our

: : Honorable Prime Minister of the People’s Republic of Bangladesh Sheikh Hasina is receiving the
country have been playing the major  cheque from the Chairman of EXIM Bank Mr. Md. Nazrul Islam Mazurmder for helping the victim

role in performing CSR in all respect. of Ramu incidence.

In EXIM Bank, we believe that business corporations have an obligation to work towards meeting the needs of a
wider array of stakeholders. Our CSR philosophy is to integrate environmental, social and governance practices into
our day-to-day business activities. We measure our success not only in terms of financial criteria, but also in
building customer satisfaction, employee engagement and supporting the communities we serve.

EXIM Bank aspires and sets out resolute effort to help the vulnerable group to overcome their misfortune and to
accelerate the socio-economic growth wheel. The activities mainly involve contribution towards building up an
enlightened and prosperous nation, disaster management and alleviation of poverty.

In the year 2006, EXIM Bank established EXIM Bank Foundation to carry out the CSR activities of the Bank in a
systematical and orderly manner. The areas mainly the bank emphasizes are Education, Health, Disaster,
Self-employment, Environment and Sports & Culture.

Education

Bangladesh is the worlds’ densely populated country of which 31.50% people falls below poverty level. Though
the right of education & the right of equality in opportunity for all citizen is declared by the Constitution of
Bangladesh, however, it is quite a difficult job for the government to ensure these rights due to several hindrance
and deficiencies one of which is insufficient financial stimuli. Though the government is allowing free basic
education up to a certain level and providing a huge amount of subsidy in education sector, still it is quite a
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difficulty for the government to reach to its desired goal. For this reason the private sector has to come forward to
empower government policies.

EXIM Bank Foundation has two unique program for meritorious poor students, one is “EXIM Bank Scholarship
Program” and another one is “Education Promotion Scheme”. Under “EXIM Bank Scholarship Program” we award
scholarship among students at two levels, one starting at school level (Class IX or Class X) and another one is Honors
level. Under “Education Promotion Scheme” we award “Quard (profit free loan)” for the students starting at honors
level.

Awarding Scholarship

EXIM Bank believes that “Fducation ~—
Sector” is the most vital sector that craves
for meticulous planning and vigorous
sustenance all the way through which it
will lead the country to reach its ultimate
goal — ‘prosperity’ by an embryonic &
proficient set of manpower. This is why;
the Foundation has introduced “EXIM
Bank Scholarship Program” to support the
poor meritorious students of the country.
The Scholarship Program was started in
the year 2006 through awarding
scholarship  among 61 poor but
meritorious students of different reputed
educational institutions of Dhaka city.

From 2006 to 2012, the scholarship Vice Chancellor of Dhaka University Prof. Dr. AAMS Arefin Siddique handing over the
. scholarship ¢ tudent of Ud hool ided b Bank.
program has enrolled 2100 students of scholarship cheque to a student of Udayan School provided by EXIM Ban

similar status from more than 376 reputed educational institutions throughout the country. These students will be
taken care of till accomplishing their final academic degree.

Besides our usual student enrollment policy, we are pleased but not over burdened with pride to declare here that
we've enrolled those meritorious poor students whose story of struggle against poverty and triumph over every
obstacles captioned them in leading dailies as “Adommo Medhabi”, “Ovabi Ghorer Medhabi Mukh”, and the like.
The Foundation has enrolled 95 nos. of such students into scholarship program in the year 2012.

Quard-e-Hasanah

“Education Promotion Scheme” is another pioneer program of EXIM Bank under which, quard or interest-free loan
is provided to poor and meritorious students to help them bear their monthly educational expenditure including
academic expenses, food, accommodation, etc. The quard is disbursed as monthly installments into student’s
savings accounts maintained with our bank. Under this program the students are required to repay the amount
(only the principal amount) in long-term monthly installment basis after they have joined any confirmed job
accomplishing their education properly.

The program was launched in the year 2008. We have provided quard to 178 poor but meritorious students from a
number of reputed educational institutions like Dhaka University, Chittagong University, Rajshahi University,
Khulna University, Bangladesh Agricultural University, BUET, Dhaka Medical College, Rajshahi Medical College,
Comilla Medical College, Sylhet M A G Osmani Medical College, University Colleges, etc.
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The outcome of “EXIM Bank Scholarship” and “Education Promotion Scheme” has endorsed our transparency and
justness. Till the year 2012, 250 students under these programs have completed their studies achieving excellence
in academic results. They have proved their potentials in competitive job market as well. They are now on their way
to turning their social and economical status to a respectable one.

EXIM Bank Agricultural University, Bangladesh (EBAUB)

The exquisite vulnerable features of Northern Bangladesh characterized by frequent river erosion, flood, drought,
social inequalities in education and health and migration affecting livelihood of its poor inhabitants inspired EXIM
Bank to undertake some initiatives for their assistance in advancement. As of yet, there is no existence of any private
agricultural university in this part of the country though this region has enormous potential for agricultural
development. A large portion of quality students having good results in sse and Hse cannot get admission into public
agricultural university every year. Availability of scope of admission would enable them to pursue higher education
in agriculture. Although there's no such heavy industry in North Bengal, this region has potentiality to grow many
exportable agricultural commodities.

EXIM Bank has a good linkage with the Bangabandhu Sheikh Mujibur Rahman Agricultural University (BSMRAU),
Hajee Danesh Science & Technology University (HSTU) as well as Bangladesh Agricultural University (BAU), and
thus has enough scope of sharing of academic and research ideas in the field of agriculture. In this process, EXIM Bank
has perceived an understanding and justification of setting-up of a private agricultural university, to be the first of its
kind in Northern Bangladesh, to create greater opportunity of diversified and demand-driven education for the
prospective medium income group waited candidates at their doorstep, as well as to create a[l opportunity for
conducting agricultural research to solve local problems.

MISSION

The University is meant to provide education and learning to its students to prepare them for assuming greater
responsibilities as administrators, teachers and professionals and others. University education is the gateway to higher
learning, research and implementation of new technologies and ideas. An effective university by producing highly
qualified, efficient and technical manpower can establish a vital link between and the government, business, social
welfare organizations and others to transform the economy and the country to a higher level of productivity and
standard of living.

EXIM Bank Agricultural University, Bangladesh (EBAUB) will be a privately supported, co-educational institution. Its
major commitments will be to provide international standard agricultural educational program at undergraduate,
graduate and doctorate levels and impart continuing educational, public, and research services at the most reasonable
cost to students. The University programs will be particularly responsive to the needs of individual citizens, public
group and agencies in Bangladesh.

The University aims to develop and pursue these programs in a manner to ensure that the eligible students who desire
to develop and expand their scholastic skills (for personal, occupational or professional growth) have the opportunity
to do so. It is the paramount responsibility of the university to respect the intellectual potential and dignity of students
as individual human beings, without regard to racial, ethnic, or cultural background.

OBJECTIVES
The objectives of EXIM Bank Agricultural University, Bangladesh (EBAUB) will be as follows:

e To use traditional and modern instructional techniques and technology to the best advantage so as to enhance
and enrich students' achievement of educational and career goals as well as agro —socio-economic development
of the country.
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* To provide a specialized and high quality education as preparation for future employment in positions of
responsibility across a worldwide range of Business, Social, Public and Non—=government Organizations in
agriculture, livestock, fisheries and other related sectors.

* To provide International Standard Agricultural Education in Bangladesh and develop our graduates up to
International Standard through getting accreditation of internationally recognized accreditation bodies like
ACBSP, AACSB and other professional bodies.

*  Toestablish joint degree programs & credit transfer programs with UK, USA, Canadian and other universities to
facilitate quality education and also to make foreign degrees available to the students while studying whole or
part of the program period in Bangladesh.

*  To provide educational opportunities to persons already employed or engaged in business allowing them to
pursue undergraduate and graduate programs without interrupting their current employment and without any
compromise of quality education.

*  Creation of congenial academic environment for the youth, which will be free from political and other
disturbances for their intellectual advancement.

*  Toimprove the quality, talent and skills of individuals to help students lead a successful life as professional and
responsible citizens.

*  To pursue vigorously improvements in the quality of higher education through dedicated commitment to
teaching, training, counselling and research.

*  To use high technology information systems in all phases of academic as well as administrative aspects of the
university program,

*  To prepare the graduates to the best possible extent with practical know-how through their attachment to the
respective work area for a significant time of studentship.

*  To undertake such additional programs and activities as are essential to the achievement of the above listed
objectives.

*  To offer educational programs both on campus and distance learning to students of all nationalities worldwide.

PERMISSTION FROM THE UGC

By the grace of Almighty Allah (The Glorified and the Exalted- Subhaanahu wa Ta'ala), the University Grant
Commission(UGC) has accorded permission in favor of "EXIM Bank Agricultural University, Bangladesh (EBAUB)" on
October 16 2012 to set-up the campus at Chapainawabganj, Rajshahi.

SCOPE OF EXIM BANK AGRICULTURAL UN1VERSITY, BANGLADESH (EBAUB)

EBAUB will be an independent private university having the power and authority of providing education and training
and to confer degrees, diplomas and certificates in all branches of knowledge including Agriculture, Fisheries,
Veterinary Medicine, Animal Science, Agricultural Economics, Agribusiness, Business Administration and Information
Technology and any other discipline that may require as per need of the time. The levels of concerned education will
include undergraduate (Bachelor), graduate (Master) and Ph.D. programs and also under-graduate and post-graduate
diplomas and certificates. However, these programs will be offered in phases. EBAUB will offer a semester of four
months duration (3 semesters per year) and a total of 12 to 16 semesters for a Bachelor's degree and another 3 to 5
semesters for a Master's degree in some selected disciplines. Other disciplines will be covered gradually with the
approval of University Grants Commission as required.
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The University will be inaugurated very soon with well-qualified, trained, and resourceful faculty members and
international standard laboratory and equipment facilities.

Disaster Management

One of our major activities is helping the distressed people those are victims of natural calamity and thus becomes
temporarily out of economic activities or faces handicapped situation. We provide them financial support with the
view to help them to return in economic activities as early as possible. In this welfare program, we provide relief in
the form of cash or kind to flood or fire victims, cold-stricken people and so on. In year 2012, EXIM Bank
Foundation has distributed 1.61 lac pes. blankets among poor cold stricken people of our country.

Every year, fire snatches away hundreds of lives from slums, garments factories and different densely populated
urban and sub-urban areas of the country, especially from different areas of Dhaka city. In December 2012,
devastating fire caused death to hundreds at Neemtoli slum, Hazaribagh, Dhaka and Tazreen Fashion, a garments
manufacturing unit, Ashulia, Savar. EXIM Bank has donated 90 rickshaws among fire victim rickshaw owners of
Neemtoli shanty and stood beside the bereaved families of unfortunate workers of Tazreen Fashion.

Health Sector

EXIM Bank also has given emphasis on health sector of the country. Therefore, it has donated different institutions
and individuals of the country against purchasing of Ambulance, Medicine, etc. and receiving critical treatment.
EXIM Bank feels proud to share people’s distress and lessen vulnerability.

EXIM Bank Hospital

EXIM  Bank Hospital has
commenced its journey from
8th May, 2010. It is a reflection
of our commitment towards the
nation especially enhancing
accessibility of poor people into
modern health care facilities.
Since inception of the Hospital,
our collective effort is going on
to bring about the best from
such a new establishment
considering all related issues.
The hospital is equipped with a
good number of experienced
and skilled doctors and other
staff headed by a Resident

. Hon'ble Chairman of EXIM Bank Mr. Md. Nazrul Islam Mazumder handing over the replica of a
Director. cheque of Taka 5 Lac to Vasha Sainik Abdul Matin.

At present the 24 hours service units of the hospital are Pathology, Radiology & Imaging, Pharmacy, Emergency,
Medicine, Surgery, ENT, Child & Maternity Care, Orthopedics, etc. Furthermore, EXIM Bank Hospital has a
full-fledged modern Dental Unit from where every patient gets a fast and affordable dental care. Since inception,
about 18,368 patients have received health care facilities from the Hospital where, 14,757 nos. patients from OPD
(Outward Patient Department), 2375 nos. patients from IPD (In Patient Department) and 1236 nos. patients got
surgery from this hospital.

In the year 2012, 867 nos. patients received treatment at IPD, 5333 nos. patients received treatment at OPD and
475 patients got surgery from the hospital.
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EXIM Bank hospital has a good number of renowned & veteran outdoor consultant doctors to provide latest medical
consultancy services. The hospital has a Free-Friday Clinic for absolutely poor patients from where they can receive

medical check-up and medications for almost free.
Renovation of the ICU, Burn Unit, Dhaka Medical College Hospital

In March, 2012 Dr. Samanta Lal Sen, the National Chief Coordiantor for burn services approached the honourable
Chairman of EXIM Bank to extend financial support to the 10 bedded ICU of burn unit of DMCH which has been
prevailing a shabby condition since long. EXIM Bank considered this opportunity as an honor and recognition of
CSR programs of the bank by Dhaka Medical College Hospital authority. The bank has taken the responsibility to
turn the set up at general standard.

Assistance on “Fight against Formalin” Campaign

We all know that unauthorized use of formalin and textile dye stuffs to preserve foods playing a devastating role to
cause serious health problems in human body. The government has taken various steps to prevent unauthorized
massive usage of formalin in fruit, fish and vegetables. To intensify government initiatives , EXIM Bank has donated
a formalin de-hydrate machine to “Gulshan-2 Kancha Bazar” which will be facilitating the traders to sell
formalin-free fruits, vegetables, fish and other food items to the customers.

Sports

EXIM Bank respects the initiatives taken by the Govt. to facilitate and develop sports and sports events. EXIM Bank
started its” affiliation with sports through sponsoring “Second Bangabondhu Cup” football tournament in the year
1999. Since then the bank has been sponsoring various national and international sports and sport events. EXIM
Bank has been patronizing the National Handball and Basketball Federation since long. A good amount of fund is
distributed every year to launch national championship tournament of these games.

Art & Culture

EXIM Bank has profound homage to the initiatives taken by the Govt. for upholding the spirit of our great liberation
war and the fearless freedom fighters. In this regard the bank has donated a considerable amount to “Jatir Janak
Bangabandhu SMR Memorial Trust” fund.

Moreover, EXIM Bank Foundation has been donating remarkable amount to different educational institutions/
Masjids/ Madrasas throughout the country for their technological and infrastructure development since its inception.

Conclusion

EXIM Bank believes that CSR should be transitioned from a state of mere compliance to a mode of engagement,
from harm minimization to value creation. Taking CSR a step forward requires more systematic planning and
stronger determination on the part of the private sector to set this trend in motion. In recent days it has been realized
by the corporate bodies of the country that embarking on CSR program is a major commitment which requires
changes in the way responsibility management has traditionally been approached. It is also requires a concentrated
effort and collaboration between the private sector, public sector and NGO sector for proper utilization of the
strengths and resources of all partners.
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Report of the Board Audit Committee

The Board Audit Committee was comprised of the following Directors for period under review:

Mr. Mohammad Omar Farooque Bhuiyan - Chairman

Mr. Anjan Kumar Saha - Member
Mr. Khandakar Mohammed Saiful Alam - Member
Mr. Muhammad Sekandar Khan - Member

During the year under review, total 08 (eight) meetings of the Board Audit Committee were held.
Mr. Mohammad Omar Farooque Bhuiyan, Chairman of the Committee presided over the meetings.
The committee discussed/evaluated/reviewed the various issues and provided necessary guidelines
and instructions. The tasks undertaken by the Committee were mainly as follows:

e the work plan of routine inspection on the affairs of Branches and Divisions of Head Office for
the period under review was prepared and the related Department was advised to carry out the
inspection program meticulously.

e the inspection report on branches was discussed and advised for regularization [rectification of
all irregularities/lapses as identified & furnished in the Report and the management was also
advised to follow up strongly and report compliance.

e the work plan of routine IT Audit & Inspection of Branches and Divisions of Head Office for
the period under review was perused and advised the Department to carry out the audit as per
schedule.

e thoroughly discussed the classified /sticky liabilities of all branches and directed all to apply
their all out efforts to recover the classified investment.

e advised to follow up strongly for adjustment/regularization of classified /stuck up/sticky/SMA
accounts and take up the matter with the concerned branches seriously for rectification
/regularization of all sorts of irregularities & lapses and advised to give special attention and
ensure close monitoring of the clients concerned.

e the accounts where suits were filed were gone through and the Branches were advised to take
up the matter with concerned lawyers for early disposal of the suits with a view to recover the
Bank’s dues.

e the summary of Inspection Report of Bangladesh Bank on different Branches of the Bank
alongwith compliance report and Head Office comment thereon were gone through and
advised to follow up with the Branches so that all the irregularities and lapses be rectified and
report compliance to Bangladesh Bank.

e the Annual Report on the health of the Bank as per directives of Bangladesh Bank in
connection with Managing Core Risk in Banking is perused and resolution thereto is placed to
Board of Directors as per guidelines of Bangladesh Bank.

e oversee the financial reporting process, monitor choice of accounting policies and principles
& internal control risk management process, performance of the external auditors

e review the quarterly, half yearly and annual financial statements along with the management
before submission to the board for approval and also review the financial statements of its
subsidiaries

Mohammad Omar Farooque Bhuiyan
Chairman
Board Audit Committee
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Annual Report of the Shariah Supervisory Committee-2012

All praise due to the Almighty Allah Rabbul Alamin the Most Gracious, the Most Merciful and blessings
of Allah be upon the great prophet Muhammad Sallallahu Alai-he-wa-Sallam who is the best model for
whole mankind and his all other companions and descendants.

We take opportunity to express our appreciation to the Board of Directors and all Member of the
Management Team for their continuous help and support. We are also grateful to our honorable Clients
and Share holders for their trusted confidence reposed on us which is the source of our strength,
without which we could not be reached in our position today.

In 2012, the EXIM Bank Shariah Supervisory Committee conducted various inspections and reviewed
different operational activities including the issues referred by the Board of Directors & the Management
of the Bank as well as provided due opinions and guidelines according to the Shariah principles.

It is the responsibility of the Management to run the banking business in accordance with the Islamic
principles, rules and regulations. The Shariah Supervisory Committee is solely entrusted to analyze and
prescribe opinion as per Islamic Shariah and keep constant eye on practice of Shariah Principles in
different banking operations.

It appears from the record that the Shariah Supervisory Committee of EXIM Bank performed the
following activities in the year 2012:

1. Perused the Shariah Inspection Reports on different branches conducted by the Muraquibs. As a
result, the Muraquibs has strengthened the continuous inspection schedule on branches and
meticulous compliance of Shariah principles by the branches has been increased.

2. Organized necessary Shariah meetings.

3. Gave deliberate decisions, necessary instructions and proper guidelines as per Shariah norms on
different issues.

4. Opined and gave decision for payment of yearly Zakat against the zakatable assets of the Bank
after proper calculation and distribution of the same to the perfect sector as per Shariah principles
which was complied accordingly. It is mentionable here that no Zakat paid on Depositors &
Share holders account.

5. Developed intense awareness among the employees of the bank about the compliance of Shariah

rules in comparison to the preceding years,

Arranged different training on Islamic Banking for the bank officials.

Ensured calculation and distribution of profit on Mudaraba deposits to the depositors properly as

per Shariah principles. In this regard Bank considered excess amount of profit paid to the

Mudaraba depositors as EHSAN.

N o

Considering the current status, Shariah Supervisory Committee prescribes the following suggestions:

i. To arrange more training for the executives and officers of the bank about different aspects of
Shariah principles to execute the same properly.

ii.  To increase comprehensive competitive knowledge among clients about the benefits and
procedures of Islamic Banking by conducting workshop, meetings, seminars, symposiums,
get-togethers etc.

iii.  To strengthen Shariah Inspection and increase the number of Muraquibs gradually.

iv.  Create more awareness among branch level officers to ensure Shariah compliance (so as to fulfill
the Islamic Banking principles).

V. EXIM Bank plays a praiseworthy role in performing mainstream Corporate Social Responsibility
(CSR) activities like poverty alleviation, patronizing sports, ensuring sustainable development in
education sector and confirming modern health care facilities for all resulting of which allocation
of adequate fund in this regard may be increased more.

May Allah give us Tawfique to achieve His satisfaction by establishing Shariah based banking in full.
Amin,

THE L A fsot s,

Professor Maulana Mohammad Salah Uddin
Chairman
Shariah Supervisory Committee
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