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()_ur Vision

The gist of our vision is ‘Together Towards
Tomarrow’. Exporl Import Bank of Bangladesh
Limited believes in togetherness with its
cuslomers, in its march on the road to growth and
progress with service. To achieve (he desired
goal, there will be pursuit of excellence at all
slages with a climate of conlinuous improvement,
because, in EXIM Bank, we believe, the line of
excellence is never ending. Bank’s strategic plans
and nelworking will strengthen ils compelilive
edge over others in rapidly changing competitive
environment. Its personalized quality services 1o
lhe customers with the (rend of conslant
improvement will be the cornerstone to achieve

our operational success.
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Our Mission

The bank has chalked oul the following corporate objectives in order to
ensure smooth achievement of its goals:

To be the most caring and customer friendly and service oriented bank
To create a technology based most efficient banking environment for
its customers

To ensure ethics and transparency at all levels

To ensure sustainable growth and establish full value to the honourable
stakeholders and

Above all, to add effective contribution to the national economy

Eventually the bank also emphasizes on:

Provide high quality financial services in export and import trade
Providing efficient customer service

Maintaining corporate and business ethics

Being trusted repository of customers” money and their financial adviser
Making its products superior and rewarding to the customers

Display team spirit and professionalism

Sound Capital Base

Enhancement of shareholders” wealth

Fulfilling its social commitments by expanding its charitable and
humanitarian activities
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Corporate Information

Date of Incorporation : 02 June 1999
Authorized Capital : Taka 20,000.00 million
Paid-up-Capital : Taka 9,223.56 million
Registered Office ¢ “SYMPHONY”

Plot No. SE (F) -9, Road No. 142

Gulshan Avenue, Dhaka-1212, Bangladesh
PABX : 880-2-988 9363, Fax: 880-2-988 9358
Website: www.eximbankbd.com
SWIFT:EXBKBDDH

Share Division : Head Office, “SYMPHONY"” (Ground Floor)
Plot No. SE (F) - 9, Road No. 142, Gulshan Avenue,
Dhaka-1212, Bangladesh, PABX : 880-2-988 9363

Credit Rating

Long Term : ‘AA-' (High Safety)

Short Term ¢ ‘ST-2’ (High Grade)

Date of Rating : May 31, 2012

Credit Rating Agency : Credit Rating Information and Services Limited (CRISL)
Auditors : M/s. Pinaki & Co., Chartered Accountants

2/4 Nawab Habibullah Road (1st Floor), Shahbag, Dhaka.

Name of the Chairman : Mr. Md. Nazrul Islam Mazumder
Name of the Vice Chairman : Mr, Md. Abdul Mannan

Name of the Managing Director & CEO : Mr. Md. Fariduddin Ahmed
Company Secretary : Mr. Md. Golam Mahbub

Chief Financial Officer : Mr. Md. Humayun Kabir

Head of Internal Audit : Mr. Kazi Nesar Uddin Ahamed
No. of Employees : 1,724

No. of Branches (including SME/Agriculture) : 62

No. of Shareholders (31-12-2011) : 126,681

Subsidiary Companies

EXIM Exchange Company (UK) Ltd. : Universal House (Ground Floor), 88-94 Wentworth Street
(A fully owned subsidiary of EXIM Bank) London, E1 7SA, UK. Tel.: +44-(0) 207 377 2474

EXIM Exchange Company (Canada) Ltd. : 3096 Danforth Avenue, Suite-2, Toronto M1L 1BT1,

(A fully owned subsidiary of EXIM Bank) Ontario, Canada. Tel.: +1-416 699 5802

EXIM Islami Investment Limited (EIIL) : Printers Building (5th Floor), 5 Rajuk Avenue, Dhaka-1000.

(A subsidiary of EXIM Bank) PABX : 880-2-956 1604
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(Amount in million Taka)

SI. No. | Particulars 2007 2008 2009 2010 2011
1 Authorized Capital 3500.00 3500.00 10000.00 10000.00 | 20000.00
2 Paid-up Capital 2142.2 2677.75 3373.96 6832.27 9223.56
3 Sharcholder's Equity 4042.53 4989.2 6717.21 12474.85 14484.22
4 Total Capital ( Tier I + Tier II) 4569.56 5763.89 7718.89 13957.40| 16109.56
5 Statutory Reserve 1134.64 1532.55 2092.97 3154.76 3849.78
6 Total Assets 51503.03 | 68446.46 | 86213.37 | 113070.98 | 129874.42
7 Total Liabilities 47460.5 | 63457.26 | 79496.16 | 100596.13 | 115390.20
8 Deposits 41546.57 57586.99 73835.46 94949.40 | 107881.21
9 Investment (General) 40195.24 | 53637.68 68609.91 93296.65 | 99699.63
10 Investment (Shares & Securities exId. Subs.) |  2457.72 2894.02 2189.54 4522.04 6734.03
11 Total Contingent liabilities 22632.65 26070.57 30109.11 55098.36 54929.92
12 Total Risk Weighted Assets 40706.47 | 53428.99 69058.87 | 140251.40 | 148053.70
13 Tolal Fixed Assets 200.7 293.53 381.98 463.74 467.98
14 Total Income 6407.96 8356.82 10383.62 13723.95| 15801.88
15 Total Expenditure 4499.76 5838.43 7201.84 7830.16 | 11846.06
16 Profit before provision and tax 1908.2 2518.39 3181.78 5893.79 3955.82
17 Profit before tax 1618.8 1989.55 2802.12 5308.95 3475.06
18 Net prolit after provision and tax 930.84 1096.63 1694.1 3476.01 2009.37
19 Foreign Exchange Business 117900.14 | 156434.57 | 162604.61 | 227966.60 | 254407.47

a) Import Business 61399.4 | 78540.49 | 83911.51 | 129570.73 | 128445.77
b) Export Business 55790.42 76465.62 76240.77 95359.45 | 122217.34
¢) Remittance 710.32 1428.46 2452.33 3036.42 3744.36
20 No. of Foreign Correspondent 256 278 333 354 336
21 Profit earning assets 42357.65 56192.52 69006.56 97901.97 | 109707.5
22 Non profit earning assets 9145.38 12253.94 17206.81 15169.01 20166.92
23 Investment as a % of total Deposit 96.75% 93.14% 92.92% 98.26% 92.42%
24 Capital Adequacy Ratio 11.23% 10.79% 11.18% 9.95% 10.88%
25 Dividend 32 26 35 35 14
Cash 7 0 0 0 0
Bonus 25 26 35 35 |14 (proposed)
Rights Share 1R:2
26 Cost of fund 9.07% 9.52% 9.09% 7.10% 9.15%
27 Net Asset Value Per Share 188.71 186.32 199.09 18.26 15.70
28 Earning per share (EPS) 34.76 40.95 50.21 3.77 2.18
29 Price earning ratio (times) 9.02 7.85 7.52 11.34 12.76
30 Return on Assets (ROA) after tax 2.00% 1.83% 2.19% 3.54% 1.65%
31 No. of Shareholders 23284 24387 29302 99882 126681
32 Number of Employees 1104 1312 1440 1686 1724
33 Number of Branches 35 42 52 59 62
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BEXIM EXPORT IMPORT BANK OF BANGLADESH LIMITED
Registered Office : 'SYMPHONY’, Plot No. SE (F)- 9, Road No. 142
Gulshan Avenue, Dhaka-1212, Bangladesh

NOTICE OF THE THIRTEENTH ANNUAL GENERAL MEETING

Notice is hereby given that the THIRTEENTH ANNUAL GENERAL MEETING of the Members (Shareholders) of
Export Import Bank of Bangladesh Limited (the “Company”) will be held on Wednesday, 04 July 2012 at 11:00 a.m.
at ‘Bashundhara Convention Center-2’ at Block-C, Umme Kulsum Road, Bashundhara R/A, Baridhara, Dhaka-1229
to transact the following business:

S1:rah Jasad lshimi Lavk

AGENDA

1) To receive, consider and adopt the audited financial statements including balance sheet, profit & loss account
for the year ended December 31, 2011 together with report of the Directors and Auditors thereon.

2) To declare Dividend for the year ended December 31, 2011,
3) To appoint Auditors for the term until the next Annual General Meeting and fix their remuncration.
4) To elect/re-elect Directors.

5) To transact any other business with the permission of the Chair,

By Order of the Board

foursagr

L —

Dated, Dhaka. (Md. Golam Mahbub)
23 May 2012. Company Secrctary
Notes:

1) The Record Date of the Company was Tuesday, 22 May 2012. Members’ (Sharcholders’) names appearing in
the Register of Members of the Company on the Record Date, will be entitled to Dividend, attend the Annual
General Meeting and vote thereat.

2)  Any Member of the Company entitled (o allend and vote al the Annual General Meeling may appoint any
person, as his/her Proxy or Attorney to attend and vote on his/her behalf. A Member, being a corporation or
company, may appoint its representative, duly appointed and authorized, to attend and vote on its behalf.
The proxy form or powar of attorney or letler of authority, as the case may be, duly signed and stamped must
be submitted at the Registered Office of the Company at least 48 hours befare the time fixed for the meeling.

3) Election of Direclors shall be held in accordance with Lthe provisions of the Arlicles of Associalion of Lhe
Company & in compliance with the relevant rules/circulars of the Regulatory Authoritics and the schedule of

election will be displayed in the Notice Board at the Registered Office in due course.

4) Admission into the Meeting will be allowed on production of the attendance slip duly signed by the
Member/Proxy/Allorney/ Represenlalive, as Lhe case may be.
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From the Desk of the

Chairman

My Dear Fellow Members,

Assalamu Alaikum.

My wholehearted gratitude to Almighty Allah for
granting me the opportunity to welcome you all again
on this very special day of Annual General Meeting of
the bank. | feel so happy to be with you, | do believe you
are, were, and will always be with your beloved EXIM
Bank in its happy moments as well as in tough time.

Dear Shareholders,

The road to success is not always smooth and
straight-lined. In the year under review, challenges
were multifarious - challenges resulted from escalating
inflation, highly volatile and unstable capital market,
higher import payment, constant Taka depreciation,
soaring oil prices, very narrow profit gap during the first
half of the year, deposit scarcity at the end of the year
and so on. But with courage and professionalism, we
dealt with successfully all the challenges and odds.

14

Honourable Shareholders,

EXIM Bank has succeeded in upholding a conspicuous
image of a full-fledged Shariah-based Islamic bank by
sincerely sticking to the Shariah compliant business
principles. EXIM  Bank
undertook in its way to business success last year, it

So whatever endeavours
always kept up its impeccable image as an ideal Jslamic
bank.

Respectable Shareholders,

Whatever odds and threats confronl us, our manpower is
aptly trained to transform them into comforts and
prospecls in ils way o success. Amidst any concern, | am
hopeful our bank will demonstrate a thrust for increased
operational efficiencies by dint of the acumens and
wisdom of the manpower we have brought up with our
utmost prudence, sincerity and care.
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Dear Shareholders,

The bank tried its best to be meticulous in complying
with the rules and regulations of all the regulatory
bodies, The bank was careful in risk management. The
Board Audit Committee examined thoroughly the pros
and cons of the internal audit and compliance reports.
The external auditors worked in full freedom. Regular
Meetings of the Board and its Executive Committee

were held. Austerity was maintained in all expenditure.

Valued Shareholders,

During 2011, the bank introduced some new products
and gave utmost importance to the needs of the small
entrepreneurs. The bank was very prompt to serve its
retail clients in a bid to expand its business in retail
sector. The bank emphasized implementation of the
state-of the art information technology. In line with the
global drive for Green Banking, EXIM Bank gave due
importance in complying with Green Banking norms

and practices.

Dear Shareholders,

Customers expect very cordial, accurate and prompt
services from the bank whatever business they deal in
with the bank. As to customer services, we always
maintain our unique standard of customers’ satisfaction.
We believe customers are different from cach other
with their individual demands and expectations. Hence
we provide them tailor-made services. Our success lies

in doing things better than our competitors.

Honourable Shareholders,

Our goal is lo provide our customers with high quality
banking producls & scrvices. We lake pride in our
cutting-cdge  product  lines and  ulilize substantial
amount of resources in developing betler ways to meet
individual and corporate clients’ need. We know that
our success comes only by aligning with Lhe interesis of

our shareholders, employees and customers.

Respectable Shareholders,

As to performing Corporate Social Responsibilities,
EXIM is now one of the leading organizations. We have

spreaded our charity activities across the country, from
the monga-stricken people to the underprivileged
learners, from mosque construction to organization of
cultural functions. At present more than two thousand
meritorious and poor students are being taken care of
with scholarship and quard, which they will be getting
until their completion of academic education. When
the Government took initiative for beautifying the
capital city Dhaka, we promptly came up to share a
substantial part of the mammoth task. EXIM Bank
Hospital is providing standard medical services for the
city-dwellers, especially the middle class people, at a
cheap rate. Besides, in all national calamities EXIM
takes pioneering role to extend help not only by itself
but also by organizing the fellow institutions of the
banking industry.

Dear Shareholders,

You know the bank has raised its authorized capital to
Tk. 20,000 million. This
recommended for stock dividend @14 % with a view to

year, the Board has
broadening the equity base and thereby enhancing our
investment capability. | affably invite you to prudently
decide upon this recommendation.

Respectable Shareholders,

| take this opportunity to convey my sincerest gratitude
to our stakeholders, patrons, far-sighted management
and dedicated employees of the bank, external auditors,
regulatory bodies, Bangladesh Bank, Securities and
Exchange Commission, Stock Exchanges and Registrar
of Joint Stock Companies and Firms for their valuable
cooperation, support, advices and direction.

May Allah help us to overcome all problems and
shortcomings with courage & fortitude and thereby
make our Bank stronger in the future years.

Allah Hafez

Md. Nazrul Islam Mazumder
Chairman




EXIM Bank Marches Ahead
Md. Fariduddin Ahmed
Managing Director & CEO

Bismillahir Rahmanir Rahim

Assalamu-Alaikum

EXIM Bank — Export Import Bank of Bangladesh Limited
- was incorporated on June 02, 1999 and commenced
business on August 03, 1999 as a traditional Private
Sector Commercial Bank. The Bank was converted into
a full-fledged Islamic bank on July 01, 2004. It is just at
twelfth year of its operations but in respect of overall
performance, it has not only touched the level of
performances of some of the first generation banks but
also surpassed them, in some areas, by wide margin.
The Bank has also gained confidence to place itself as
one of the dynamic banks,

Export Import Bank of Bangladesh Limited, as the name
implies, is a specialized commercial Bank handling
supstantial amount of import and export trades of the
country particularly readymade garments and its related
backward and forward linkage industries. It gives equal
importance too to provide finances and facilities to the
national priority sectors like Agriculture and Small and
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Medium Enterprises. Green banking programme is
given top most attention in the Bank’s financing
strategy.

Business of the Bank registered significant growth during
the year 2011. Deposit stood at Taka 10,788.12 crore,
investment touched the mark of Taka 9,969.96 crore,
import & export businesses rose to Taka 12,844.58 crore
and Taka 12,221.73 crore respectively. Operating profit
on solo basis stood at Taka 395.58 crore while, with the
earnings of Bank’s subsidiaries namely, EXIM [slami
Investment Limited, EXIM Exchange Company (U.K.)
Ltd. and EXIM Exchange Company (Canada) Ltd., it
stood at Taka 408.57 crore. The reasons for low level of
operating profit during the year 2011 is attributable,
mainly to, lower volume of income from non-core
businesses and higher cost of Fund.

During the year under review, a great deal of efforts
were given to identify the strength, opportunities,
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weaknesses and challenges of the Bank involving
cmployees of all levels and holding dialogues with the
stakeholders of the bank particularly the depositors,
business partners and well-wishers. [n the light of the
findings and recommendations of these meetings, both
short and long term plans had been modified, redrawn
and put into implementation. Utmost emphasis and
importance were given to broadening the base of
deposit and diversification of investment portfolio.

Development of professionalism amongst the
workforce was another area of focus in our sirategic
planning for business promotion and leadership
development.  Several manpower  development
programmes were conducted at Head Quarters of the
Bank and at outside locations. These efforts have started
to pay dividend. All our manpower is now beller
cquipped to  manage the
innovative products and provide excellent services to
the customers.

risks, design new and

EXIM Bank is an Islamic Bank. All of its activities are run
as per the principles of Islamic Shariah. Shariah
compliance is, therefore, on the top of the agenda of the
Bank’s activities. EXIM Bank wishes to be the
trend-setter in the compliance of shariah rules in the
banking activities and at the same time be a madel
Islamic Bank.

EXIM has introduced three new deposit products
namely, Mudaraba Cash Waqf Depasit, Mudaraba
Denmohar/Marriage  Deposit Scheme, Mudaraba
Students Savings Deposit/Mudaraba Monthly Students
Savings Scheme in the year 2011. With these three
products, total number of deposit products of the bank
stood at 12. The Bank’s investment products includes
Mudaraba, Musharaka, Bai-Murabaha, Bai-Muazzal,
Bai-lstisna, Bai-Salam, ljara-Bil-Baiya and other purposc
specific products [like Bai-Murabaha Post Import,
Musharaka Documentary Bills and Bai-as-Sarf. EXIM
has introduced Off-Shore banking facilities for its
international trade partners. Fareign trade of the Bank is
now controlled centrally. Under this system real time
on-line  one-stop international  trade  services  are
provided to the business partners from any one of the
bank’s operating units functioning all over the country.

In addition to its own ATM Booths, EXIM has joined the
largest ATM net-work of the country like Q Cash,
BRAC/Omnibus, Dutch-Bangla Bank having altogether
3000 ATM Booths all over the country. EXIM has
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introduced the Islamic Investment (Credit) Card which
has the features like Dual Gold and Classic Card, wide
range net-work of POS, highest grace period, low rate of
profit, worldwide acceptance, on-line purchases etc.
EXIM will soon introduce the new services/ products
like Green Visa Debit Card, Green Visa Hajj, Travel,
Gift Card, Mobile ATM, Internet Banking and Mobile
Banking to provide comfort to its clients.

Since its inception the Bank has been playing proactive
role in performing corporate social responsibilities
particularly at the time of national disasters and
calamities. EXIM Management took pioneering role to
organize the [eaders of the industry to come forward to
pravide help 1o the affected people.

EXIM Bank’s Board of Directors is composed of
renowned industrialists, businessmen, trade and
finance experts. The Board has the mission, inter-alia to
be the most caring and customer friendly and service
oriented bank, to ensure ethics and transparency at all
levels, and sustainable growth and establish full value
to the honorable stakeholders and above all, to add
cffective contribution to the national economy. Good
governance is the cornerstone of Board’s Policy. The
executive management was committed during the year
under review to implement the policy guidelines given
by the august Board satisfactorily,

EXIM is a fully compliant Bank. It’s capital is adequate,
assets quality is good, earnings is sufficient, liquidity
management is prudent and has the capacity to absorb
shocks and is managed by a team of experienced and
dedicated professional bankers. The Bank, it is
expected, will close the boak for the year 2012 with
better results for all its stakeholders.

At the end I, on behalf of my colleagues, like to thank
the Shaheeb-al-Maal (deposilors), Business Parlners
(users of funds), Patrons, Well-wishers, Regulatory
Authorities for providing support, co-operation and
guidance during the year 2011,

May Allah guide us 1o Lhe right palth 10 make EXIM a
model [slamic Bank.

Ma Assalam

Md. Fariduddin Ahmed
Managing Director & CEO
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Dear Shareholders, fﬁ"ﬂ' Wma
Assalamu Alaikum, TPPTET, SHeTRE,

The Board of Directors of Export Import Bank of QWWWWﬂT*W?PWWMWWRS)
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welcome you all in Qo

the Thirteenth Annual AN i

General Meeting of Q2. AWM A

the Company and @R TAFHT W@m\:;
TEME 00

presents the Directors’ | s F'
88, 9.9 s © P b
P dp g A ol @

EXI W ST SR A N AEw fafame

C1ia] i‘]‘ -41{-&45 1'41"11_‘.‘1‘1 S|

Report and audited
financial ~ statements ©°

1 R : .
together with ’fﬁﬁ%’?‘ 'GQYU rz\ . e efferavrg
Auditors’” Report for 7 i i 9 T T SRt witle faeadt |
e  yEAr - EmeEe sifetammibTe WDy

December 31. 2011 A view of 12th Annual General Mceting of Export Import Bank of Bangladesh Limited
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In the report, the performance and affairs of the Bank for ) -
the same year have been highlighted. A brief discussion A To A A fd ¢ wret e

on the global and local economic phenomena of 2011 THITENS 7Y e ot Torgifote TR |

is also included.
oy SgAife

Bangladesh Bank’s (Central Bank) Annual Report JRETW« AT (@FQT T[F) 97 AT ferme
2010-2011 shows that the world economy slowed in 3050-303 (® (I T (T 05> A Fy wdaifeon
2011, although emerging and developing countries & © BT
continued to experience robust economic growth. This A T 7Y | =
deceleration however, reflects a weakening in some o St WWWWITQ?WW@
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World Economy
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The IMF's latest forecast suggests that the world WRATIF 43 T I/ﬂ"’ﬂ (T G~ A @ vy
cconomy will slow to average growth rate of 4%  Sg=ifex e 2R, AR 2FET AT 2 @ 8%, 00 A
percent in 2012, from over 5% in 2010. This forccast &% 7@ ¢% @7 g B T3 AT At
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worsening of the outlook of the Japanese economy. It L

also indicates that recovery from the global recession 4% e@erel «brs font F@ @ Feeedr T sy
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sovereign debt pressure in the curo arca. [n the TRTOT Q3R TBCA SR ST 4Tl B1-1 FRmrsli A
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Bangladesh Economy AT TEAS

Bangladesh economy gained some momentum during  fQs™d VAR *A DeAREeel(d MBS RS MR
FY11 as output and [nw_estmgnt activities in the ST 05y TEE BmE & RAETT TS
cconomy paced up substantially in FY11 after a couple .

of years in post-global crisis relative slowdown; the CTEIRI AVCRCer 0 (g sifesierer ond A 1RS
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BBS's (Bangladesh Bureau of Statistics) provisional = S0 af ol .
eslimale real GDP grew by 6.7% which is 0.6 PR &go R R A, i ete

percentage point higher than 6.1% growth recorded in SR 0.3 % #3fad T 0.0% @ 1 e e 3T
FY10. Measured at current market prices, the GDP of  39.8% “=i@ 2§f@ce 2003 SLq2ed o= fafsfs
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12% in nominal terms.

Growth Prospect in FY12 a3fes IRl : =T 205%
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7% in FY12 based on prevailing robust investment and  ~ e T ' i
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development, invigorating
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monetary and credit A partial view of 12th Annual General Meeting of the Bank NG ST S AN
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during FY12. However, there are some downside risks .
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imbalances induced by higher import demand, W& @ @AWHE YT T Bt | TG SERAVE TS
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BB's monctary programme for FY12 was sct to provide
adequate monetary accommodation conducive to 7%
GDP growth target to be achieved in FY12. The
programme provides for 18% credit growth to the
private sector, against a high base that grew by 25.8%
in FY11, to support BB's growth oriented monetary
policy as well as to contain inflation rate at the targeted
fair level of 7.5% for FY12.

Financial Overview of the Bank

The Bank has strengthened its position in the year 2011
in most of key areas like capital adequacy, deposit base,
assel qualily elc. The
capital position of the
bank in respect of risk
weighted  assel  has §£
improved  substantially. 3%
The Capital Adequacy i
Ratio (CAR) increased
during the year 2011 to
10.88% from 9.95% of

the year 2010.
Balance-sheet size (Total
Asset) of the Bank

increased to Tk, 29874.42
million in the year 2011, which was 14.86% higher
than the previous year’s position. Deposit and
Investments stood at Tk, 107881.217 million and Tk.
99699.63 million respectively at the end of the year
2011 registering 13.62% and 6.86% growth
respectively over the previous year.

The asset quality of the bank improved significantly
during the period. The ratio of classified investment to
total investment decreased from 1.99% as on 31
December 2010 to 1.63% as on 31 December 2011,

Capital and Reserve Fund

The Bank started its operation in the year 1999 with
Authorized Capital of Tk. 1000.00 million and Paid-up
Capital of Tk. 225.00 million. The Authorized Capital
was enhanced lo Tk. 3500.00 million, Tk.10000.00
million and Tk. 20000.00 million in the years 2006,
2009 and 2011 respectively. The Bank went for IPO to
raise Tk. 313.88 million as capital in the year 2004 and
issued Rights Share for Tk. 571.25 million and Tk.
2277.42 million @ 1R:2 (i.e. one right share for every
two shares) at par in the years 2006 and 2010
rospoctively.

Chairman ol the Bank Mr. Md. Narrul Islam Mazumder is delivering
speech in a Performance Evaluation and Business Promotion Conference
attended by the [xecutives and Officers of the Bank
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As on December 2011, Bank’s Capital and Reserve
(Tier-1 Capital) stood at Tk. 14484.22 million
comprising of Tk. 9223.56 million of Paid-up Capital
and Tk. 5260.66 million of other reserve. The Bank has
also made General Provision (Tier-2 Capital) of Tk.
1625.33 million up to 31 December 2011. Thus, Total
Capital (Tier-1 and Tier-2) of the Bank stood at Tk.
16109.56 million.

The Capital Adequacy Ratio (CAR) stood at 10.88% at
the end of the year 2011 against 9.95% of the year 2010.
The increase in CAR was contributed by effective capital
management strategy of the bank, which helped to limit
the growth of RWA. As a result of increase in rated
corporate exposure, RWA grew only by 5.56%, though
the total asset of the bank grew by 14.86% in the year
2011. On the other hand, Bank’s Total Capital (Tier-1
Capital & Tier-2 Capital) increased from the earnings of
the Bank by 15.42% from Tk. 13957.40 million to Tk.
16109.56 million in the year 2011 over the year 2010.
Hence, efficient management of RWA coupled with
increase in capital from earnings boosted the CAR of the
Bank to a very comfortable position of 10.88% against
the regulatory requirement of 10.00%.

Deposits

The Bank focused on product development and
achieved an ideal deposit mix in the year 2011, It
launched two new deposit
products during the year
namely ‘Mudaraba Cash
Wagf Deposit’ and
‘Mudaraba Denmohar/
Marriage Deposil’.  The
Total Deposit of the Bank
stood at Tk. 1078871.21
million as on 31 December 2011 against Tk. 94949.40
million of previous year with an increase of Tk.
12931.81 million at a growth rate of 13.62%.

321%

0.27% -
12.46%
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2011. Total Investment (General) of the Bank was Tk.
99699.63 million as on 31 December 2071 against Tk.
93296.65 million as 31 December 2010 registering a
growth of 6.86%. The Bank concentrated on increasing
the rated investment exposure, which contributed in
limiting the Risk Weighted Asset.

Investments in Shares & Securities

The size of the investment portfolio of the Bank was
Tk. 7653.76 million (including investment in
subsidiaries) as on 31
December 2011 against Tk.
5592.29 million as on 31
December 2010. The
portfolio comprises mainly
of Bangladesh Government
Islamic Investment Bond
(BGIIB), Shares of different
companies and investment in subsidiaries. The Bank’s
exposure to capital market was within the limit of 10%
of total liabilities as per regulatory requirement.
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Import Business

In the year 2011, import business of the bank was BDT
128.45 billion (equivalent

IMPORT PERFORMANCE
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Export Business

In the year 2011, export business of the bank was BDT
122.22 billion (equivalent

EXPORT PERFORMANCE
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Foreign Remittance

Bank received BDT 3.74 billion as wage earners
remittance in the year 2011. It was BDT 3.04 billion in
2010 which indicates the growth rate in 2011 is 23.32%.
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Exchange Company (Subsidiary)

With a view to serving the Bangladeshi expatriates as
well as to encourage them to contribute to the foreign
exchange reserve of Bangladesh, EXIM Bank
established fully owned 2 (two) subsidiaries named as
EXIM Exchange Company (UK) Limited in London, UK
and EXIM Exchange Company (Canada) Limited in
Toronto, Canada. Moreover, Bangladesh Bank has
accorded Iheir approval lo open Exchange Houses in
New York, U.S.A and in Sydney, Australia. Besides, the
bank has drawing arrangements with some exchange
houses over the world to facilitate remittance services.
As a member of Bangladesh Electronic Fund Transfer
Network (BEFTN) we are able to deliver the remittance
to the bheneficiary’s account within a short time
anywhere in Bangladesh.

Correspondent Relationship

Correspondent banking relations is very much
important to improve the state of Foreign Exchange
Business of the bank. For smooth handling and
progress of Foreign Exchange business we are
cstablishing Correspondent Banking Relationship with
new banks and Financial Institutions all over the world
every year. As a part of this continuous process, in 2011
we have maintained and establish correspondent
relationship with 336 banks of 117 countries around
the globa. Besides, by signing an agreement with World
Bank member, International Finance Corporation (IFC)
and Asian Development Bank (ADB), we been able to
exercise Foreign Exchange business with their 182
member countries. IFC and ADB also have allotted
Credit Limit for confirmation of our Letter of Credits.

Prime Area of Investment

Being pioncer among the commercial banks of 3rd
generation, EXIM Bank, a Shariah Based [slami Bank
provides all Iraditional
and modern  banking
services through lucrative
& wide range of deposit
and investment products,

Foreign Exchange
Business, Remittance &
other ancillary services
covered by the Islami
Shariah with the help of
latest IT facilities and
professional human
resources. The  Asset 4
Portfolio of the hank b

comprises of investment

A view of specialized textile project financed by EXIM Bank
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in the diversified business sectors of the country
specially  the nationally identified  thirst  sectors  of
business and industry. The bank has given utmost
importance/efforts to park and maintain quality assets
and is committed to retain good customers through
congenial  relationship  and  financial  counscling
considering them as the business partners of the bank.
At the same time, it emphasizes on creating new
customers having vast potentiality to diversify existing
portfolio and explore new potential business arca
adjustable 1o the change in business growth of national
economy and global trend as well. This business policy
of the bank cnables it to attain a great success in
building a well seccured and structured investment
portfolio by minimizing overall risks.

The focused investment sectors of the Bank are:

Knitwear and readymade garments
Hospitals & Clinics
IT Related Business

2 W N —

and
related

Agriculture
agriculture
business
Fisheries and its
related business
Telecommunication
Transportation
Forestry and furniture

94

© BN

House construction
and development

10. Leather and leather
goods

11. Plastic and other synthetics

12. Ceramics

13. Warehouse and container services

14. Printing and packaging

15. Gunning and Bailing

16. Pathological Laboratories

17. Cold Storage

18. Horticulture- Flower growing and marketing
19. Food and oil processing plants

20. Other admissible trading

Investment Product
EXIM Sahayak

It is an attractive investment scheme of EXIM Bank for
purchasing required house hold products of the people.
The quality of lifestyle changes with the pace of time. As
a result, the luxury products of past may become
essential products for today. But necessity does not wait
for time & ability. Therefore, EXIM Bank provides
services to the interested customers under the scheme

Partial view of a Container Terminal project financed by EXIM Bank
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through its 62 (sixty two) countrywide branches with
the view to minimizing the gap between the demand
and ability of respective consumers.

EXIM Abasan

It is a product for Home Investment facility. EXIM Bank
offers an easy-to-avail Home Investiment with convenient
repayment facility and maximum [imit of investment
amount. Under the scheme, the customer will get
necessary help to materialize their long cherished dream
to enable him/them to be the proud owner of a flat’house
in a modern developed urban arca.

SME Banking

EXIM Bank plays a vital role to the sustainable
economic development by providing overdll service
with the coordination of modern technologies and
expert management in the SME sector as the centre of
cconomic development. As a full-floedged Islamic Bank
of Bangladesh, EXIM Bank is contributing to economic
progress that is contributing a lot to create employment
opportunity for mass unemployed people by investing
small and medium industry, trading and service sector.
In this case, Bank is committed to create quality SME
customers and bring up them through equal
management besides providing utmost importance to
acquire quality assets.

The importance of small and medium industry is
indispensable for cconomic progression of any country.
Moreover, considering span of economy of our country
in respect of industry and trading, this sector is working
as the undulating power of economic development as
major portion of industry and trading organization are
under (his scclor.

EXIM Bank connects with the unique undulating power
of economic development by providing SME service
since 2008. At present EXIM Bank is trying whole
heartedly for the expansion of this sector with its 62
branches throughout the country by the dedicaied and
efficient employees. Besides this EXIM Bank is
strengthening rural economy of the country by investing
to the micro and cottage industry and considering
especially to the women entrepreneurs as well as trying
to connect them to the economic development by
investing comparatively easy and low profit bearing fund.

Strategy of SME financing:

e Further improvement of Bank asset quality through

enhancement of SME financing.

e  (Careful penetration in the SME financing segment.
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e Diversify SME business to take advantage of wide o RF® @DeaFq F4l aTAT T 9HANE TIF

network. Evarsae
* Strengthen risk management for reducing risk at i = q
aNqTE YA FeE fhre GIEAN
SME financing. e i =

SME policies, procedures & purposes: kﬂV{L‘lﬁWﬂﬁl’Cﬂ? aﬁtﬂ?ﬂ‘, /o @ Sr=ly:

®  Providing working capital.

o FIPA YT FHRAR F
®  Purchasing capital machineries. kS

® Purchasing delivery van/Transport for business L TFATS
purpose. o cefererd g [AifdfEre Azt @
e Refurnishing office/business premises. o S I T f GBI ATTegiae
*  Other eligible portfolio of the bank. o TR T SRjeAIe RETCIICe qao SR wefze

Financial Products and Services e i AfeEpmR

EXIM Bank is dedicated to build-up longterm  SieEAR SpNZ @< WEF QRS (T NFSSwae T
relationship with customers by providing Lucrative  Rrramigy TG efevia R e e v &fess |
products & efficient customer services. Being a Shariah  =f5 w31z fefas 39T e B NTed faferq
Based [slami Bank, it has T 3Ed AIRed e
§trong corpmitmentl to sta(yj/ ffseFared AT
In competitive market an sfscaife A
serve our the customers of AR

different strata in the W ST A @
society satisfactorily. In = I PRI | @ T
this regard, Management ‘ﬂ@ﬂ TR [T
of the Bank is very much FOATF qo T AU G
diligent to introduce and GIEIoE I SINCE R OF
redesign  new products | FHOC [CAR WA |
and services in its deposit | afs e Bige «ax
basket.  Recently  our CERYT AR JJIZANE
higher Management ot B L [ IR
under the initiation and e Md. Nazral Islam Mazumder, Chairman, EXIM Bank inaugurales the  S9e AT feeonfes
supervision of CEQ of the launching ceremony of a new deposil product “Mudaraba Cash Waqf (@TCI3 TYIRT a2 iifele
Bank  has  conducted VePesttAccount SRiaC AfoAeTe] SRR T [{iey S S
SWOT (Strength, Weakness, Opportunity and Threats) TFd AN AT TR SWOT  (Strength
Analysis on our existing financial products from different T T— Opportunity and Thresis) Amalyste ?IW,‘
angles to innovate new prospects of the same for staying &

in competitive market with greater edge and to m | SRR TW SIRLET A RS o
accelerate the pace of economic operations. New fefeg fReca e SN WWWWW’H
Management is exerting its all out efforts to bring new 298 ATGT TR AT ARFCTS ‘SII/&B TP 2@l
dimension in deposit products and  services which e Fwe | efe e R ki g smgrmT
already has produced some lucrative and bencficial e O oF] IR, @ TR W GAFE
products  such as Mudaraba Cash Waqf Deposit — OTNITS 3719, JWRIRT eenze /R TRt e f2oT e
Account and Mudaraba Denmohor/Marriage Savings VIRIRT Rt Ireedlt Wi gy & |

Scheme Account within short time.
q sfcefers afgw Jke fffe s e wga
. . . . . aqfow N« N L BTeTel R ISP 8 QI2Fhd
with the following popular and innovative deposit ° \_ﬁl]ﬁ ° =R L‘]Z\Z—ﬁ;[ Q/
products and redesigning the same from time to time ’ Sl RIFS "R © ’

considering the benefit of both Bank and depositors: =8
SR beThe f&aT<
® Al-Wadccah Current Deposit Account © SIS <h
¢  Mudaraba Savings Deposit Account o I A W A

With the view of above, EXIM Bank has been operating
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Mudaraba Special Notice Deposit (MSND)
Account

Mudaraba Cash Wagf Deposit Account
Mudaraba Term Deposit Receipt

Mudaraba Monthly Savings Deposit Scheme
Mudaraba Monthly Income Deposit
Scheme(MMIDS)

Mudaraba Multiplus Savings Deposit Scheme
Mudaraba Super Savings Deposit Scheme
Mudaraba Education Savings Deposit Scheme
Mudaraba Hajj Deposit Scheme

Mudaraba Denmohor/Marriage Savings Scheme
Account

Agriculture & Rural Investment and its Products

Agricultural & rural investments provide us food
security & employment opportunity which play an
important role for the sustainable growth as well as
growth of GDP depends :
on desired level of
agricultural production of
the country. From the very
beginning EXIM Bank has
been  providing  direct
investment to the farmers
for sustainable growth of
the country. Since
2008-09, Bank has
allocated separate target
for agricultural investment
as per instruction  of
Bangladesh Bank. Mainly
craps, fisheries & livestock
are the 3(three)
sectors for agricultural and ~ from EXIM Bank

rural investment. Moreover, agricultural support sectors,
rural income generating & poverty alleviation program
also included in agricultural and rural investment.

EXIM Bank is providing agricultural investment, besides
this EXIM Bank has launched “EXIM KISHAN” a new
agricultural & rural investment product on October 31,
2009 for providing client wise investment from
Tk.10,000/- to Tk.20,00,000/-only. “EXIM KISHAN”
mainly designed for short term agricultural and rural
investment facility under agricultural investment by
which farmers, specially share cropper and marginal
farmers, are getting agricultural investment without
collateral security. By this time this program has
become popular in share croppers and marginal
farmers.

core 4 suuessful farmer cultivating Saudi Date by availing Agri Investment
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Under guideline of Central Bank policy, the bank has
introduced “Area Approach” concept for Mushroom
and Flower cultivation at Savar, Chili cultivation at
Bogra and Potato cultivation at Rangpur, The Bank has
declared “Mudafaorgonj Union” at Laksham Upazilla,
Comilla as an “EXIM KISHAN MODEL UNION” for
integrated agricultural investment and development.

EXIM Bank has fixed up a budget of Tk.1.00 million for
cultivating Maize at 4% profit at Rangpur & Rajshahi
Branch as per policy guideline of Bangladesh Bank; in
the meantime Rangpur Branch has disbursed Tk.0.50
million under this budget.

EXIM bank has already appointed 22 educated
unemployed vyouths as “Agricultural Field Worker”
which  directly promote to the Government
Employment Creation Program of unemployed youth.,

Bank promotes investment in exceptional and
un-tapped area of agriculture. “Saudi Arabian dates &
hybrid vegetables” investment at Paragaon, Bhaluka,
Mymensing through EXIM Bank Mawna Chowrasta
Branch and “Bee Keeping & Honey production” at
Savar through EXIM Bank Savar Bazar Branch are two

innovative new areas of agricultural investment,

In the FY 2010-2011, Agricultural investment target was
Tk.300.00 million. Bank has achieved more than 100%
of the target.

During the FY2011-2012 the Central Bank has fixed up
EXIM Bank target of Tk.1790.00 million for Agricultural
& Rural Investment. It is 6
times comparing to our
previous year target. Bank
has disbursed of Tk.323.63
1,552
farmers from july-2011 to
January-2012. 62 (sixty
branches of [XIM
Bank are trying best to

million  among

two)

achieve the target. Here,
of

is

recovery
Agri/Rural
near about 100% due to

bank different level effort

position
investment

& monitoring,.
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Partial view of a Rose Garden, financed by EXIM Bank under Agri
investment Scheme.
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Agricultural & Rural Investment Products:

1)  Crops investment

2) Fisheries investment

3) Livestock investment

4)  Farm Machineries investment

5)  Warehouse investment

6) Cold storage investment

7) lrrigation Machineries investment

8) Poverty elevation investment

9) Exceptional and un-tapped agricultural investment

Automation in EXIM Bank

In this competitive age of globalization, the key to
survival, growth and success for commercial banks is to
cultivate outstanding strategic plans for exploiting the
modern marvels of technology that not only will ensure
superior service delivery
to its customers but also
will make way for cost

effective banking
operations with
minimized risks.
Financial institutions

especially  banks  cannot
afford to ignore recent
trends technology
anymore as  optional
choices rather than he
obliged to indulge them
as a pivotal aiding feature for its entire existence.

in

Keeping this in view, EXIM Bank has successfully
initiated all its activity from day one based on fully
computerized  branches.  However, under a
comprehensive strategy of 03 (three) phase state of the
art automation program, the Bank, in its first phase, has
connected all the branches in Wide Area Network
(WAN) using VSAT and high speed optical (iber
connections for providing any-branch-banking services
to its valued customers and the customers are enjoying
any-branch-banking capability since 2005. But still the
whole banking operations could not be managed by
this branch centric distributed software system and the
growing need of a highly sophisticated Core Banking
Software with real time information flow between
branches and Head Office was becoming apparenl with
time,

Signing ceremony of joining by EXIM Bank the largest ATM Net-work of
the country like Q Cash, BRAC/Omnibus, Dutch-Bangla Bank having
altogether 3000 ATM Booths all over the country
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In its second phase, the long felt need of a centralized
Shariah based Islami banking software was realized
through the implementation of the Core Banking
Software. The Care Banking Software implementation
project has been started with a team comprising of both
business and IT personnel at the end of year 2007. A
datacenter was established and the existing WAN
connectivity was upgraded to high speed optical fiber
connections between branches and data center. After
all sorts of trial assessments & testing the migration to
the Core Banking Software was done through a very
aggressive pre-planned roll-out process in all our
branches. In the meantime, a second datacenter with
exactly similar features and WAN connectivity with the
branches was launched in a different location for
disaster recovery and unconditional security to our
banking records & crucial data.

In its third phase, incorporation of different electronic
delivery channels like ATM, POS, Internet banking,
mobile banking etc were considered. ATM and SMS
banking service have been completed by this time and
the rest is already underway. After completion of the
this phase, the bank is expected to become a paperless
banking organization centralizing its information
collection, processing, storage and dissemination with a
prime objective to provide cost effective banking
service for maximizing the customer’s satisfaction
through state of the art technology.

Branch Expansion

Branch expansion is a regular proce5> of the bank for

business expa nsion as
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well as socio-economic © W [SEXIM
development  of  the
country. In  this

continuation the following
branches
opened in the year 2011
and (he tolal number of
Branches stands 62 at the
end of the year 2011.

have  been
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Vice Chairman of the Bank Mr. Md. Abdul Mannan MP inaugurales
Banani Branch of the Bank. Honourable Directors and Managing Director
of the Bank Mr, Md. Fariduddin Ahmed also seen in the picture.

SI. |Name of Branches| Opening date | Urban/Rural
No.

1. | Sonargaon SME/Agiiculture Bznch | 28-09-2011 | SME/Agriculture
2. | Banani Branch 03-10-2011 Urban

3. |Bashurhat Branch | 15-12-2011 Rural
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Proposed Branches to be opened in the year 2012

With a vision to expand the banking service in all the
districts of the country, Bangladesh Bank has given
permission in principle to open 10 Branches in the
calendar year 2012 and the proposed branches are as
follows:

203 IE & RIS AAPTR

meAE S (R JRfer o[l [Rge w9 w0,
2032 AME doft AT (AT =5 IS LT
oS SRNMY dWH FCER G2 TR =M=t
T

A: Proposed Location for Urban Branches F: W7 AT &7 WIS Gt
SI. No.| Name of the site/location District AP T2 =1 g9 STl
01. | Dhanmondi Tower, Dhanmondi Dhaka S, QG BIeTE, 4TS kT
02. | BGMFA Complex Chittagong 2. | RGawza awceg BT
03. | Sylhet Town Sylhet . o [ T AT
04. | Mymensing Town Mymensing 8. TRISAEE W& TAAPRE
05. | Cox’s Bazar Town Cox’s Bazar . FIAACT ¥ FHAIC
B: Proposed Location for Rural Branches < 2T WIRIT &7 eBife aaist
Sl. No. Name of the site/location District TF T R T CSreTy
01. | Khaja Garibe Newaz Avenue, Uttara| Dhaka S, A AT (MeE «fSE, THat | ol
02. | Takerhat Madaripur 3. e e TR
03. | Hathazari Chittagong ®. EVEUSIES HIAT
04. | Mouchak/Mirzapur Gazipur 8. Cors/Arem A&
05. | Dania, Jatrabari Dhaka ¢. kil e

Green Banking Activities

EXIM Bank is conscious aboul suslainable economic
development of Bangladesh through saving the
environment from probable all risks of pollution. The
following approaches/steps have been taken to
implement the Green Banking activities in its routine
operations:

1. A comprehensive Green Banking Policy has
formulated and approved by the Board ol Direclors
in its 73rd meeting dated 19/06/2011.

N

A high powered Green Banking Committee
comprising the Directors of the Board of the Bank
has also been formed to determine/prepare banks
environmental policy, strategies and program.

Bank has also formed a separate Green Banking
Unit or Cell comprising all the Head of operational
outlet assigning the responsibilities of designing,
evaluating and administering related Green Banking
issues of the bank.

Bank has approved Environmental and Climate
Change Risk as part of the existing Investment Risk
Methodology (IRG) to assess a prospective customer
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and circulated sector wise check list for complying at
the time of preparation/processing of relative
investment proposal.

Bank has undertaken an inventory of the
consumption of water, paper, electricity, energy etc.
by its Head Office & branches before
implementation of Green Banking policy. A set of
general instruction already circulated to the
employees for efficient use of eleclricily, water,
paper and re-use of equipments.

Bank has already introduced online communication
system to circulate its circular, office order &
transfer order etc.

Bank is encouraging flor using Energy Saving Bulbs
replacing normal bulbs in Head Office & branches
of the Bank. Bank has been installed energy efficient
solar pancl at its some premises to save clectricity.
To reduce imported oil dependency &
environmental pollution bank converted its all
vehicles to CNG.

In EXIM Bank, Eco friendly business activities and
energy efficient industries such as renewable energy
project, clean water supply project, wastewater
treatment plant, solid & hazardous waste disposal
plant, bio-gas plant, bio-fertilizer plant getting
preference in financing.

Under CSR activities, EXIM Bank Foundation made
provision/room to build/retain a Climate Change
Risk Fund for distribution to the affecting people in
case of emergency.

Alternate Delivery Channel

Having a strong infrasiruclure EXIM Bank has sleadily
and firmly been growing and expanding its operations
since its inception in 1999 by providing value added
financial services to its customers both at corporate as
well as individual level. By now it has been able to
establish a strong footage in the banking sector of the
country with the image of a Bank of trust worthy with
strong capital base varied customer driven products and
services, and last but not the least, the most modern and
highly sophisticated technology. The Online banking
service of the Bank was initially [aunched in 2005. Our
present automated product range are Islamic Investment
Card, SMS Banking, Debit Card, ATM Service, etc.

In addition, it has a plan to unfold its activities through
introduction of the following services, namely VISA -
Debil/ Prepaid/ Hajj/ Remitlance/Travels & Gifl Card, Call
Centre, E<corner, EXIM Quick Hub, Mobile Banking etc.
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Role of ALCO

The Asset Liability Committee (ALCO) of the Bank
comprises of senior management of the Bank. It
analyzes various Balance Sheet risks and suggests
strategy to manage those risks. The Committee meets at
least once in a month. The Committee formulates action
plan to mitigate risks caused by changes in the profit
rates, exchange rates and the liquidity position of the
bank through various key indicators like Investment
Deposit trend, Deposit mix, Investment mix, Cost of
fund, Yield on Investment, Maximum Cumulative
Outflow (MCO), Medium Term Funding Ratio (MTF),
Undrawn commitment, Sensitivity analysis, Liquidity
management process and Maturity gap ctc. ALM Desk
assists ALCO by performing analyses of various internal
& external issues and by providing necessary
information through ALCO Papers which is presented
in every ALCO meetings.

Internal Control & Compliance

Internal Control and Compliance Division plays a vital
role in any financial institution. It is a review process of
operations & records of an organization. Well devised
inlernal controls can help o ensure that the goals and
objectives of a bank are being met and that the bank
will achieve longterm profitability targets and
maintains reliable financial reporting. This also helps to
ensure that the bank is compliant with laws and
regulations as well as policies, plans, internal rules and
procedures, which helps to minimize the risk of
unexpected losses or damages to the bank’s reputation.

Exim Bank has an Internal Control & Compliance
Division to establish internal control policies and
procedures  with a  view to assists the senior
management and the board of directors in efficient and
effective discharge of responsibilities.

Sometimes operational loss arises from errors and fraud
due to lack of Internal Control and Compliance.
Therefore, Intermal Control and Compliance Division
undertakes periodical and special audit of the branches
and departments at Head Office to review the operation
and compliance of the statutory requirement. The Audit
Committee of the Board of Directors plays an cffective
role in providing a bridge between the Board and the
Management. The Committee reviews the Financial
Reporting process, the System of Internal Control, the
Audit process and the Bank's process for compliance
with rules, regulations and code of conduct.

In line with the guidelines of Bangladesh Bank the
Internal Control & Compliance Division has introduced
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[nternal Control & Compliance Policy/Manual for its
branches to meticulously stick to the procedures as laid
down therein. Under the Division, a squad of
experienced personnel visits branches time and again to
identify and correct operational lapses. In 2011,
[nternal Control & Compliance Division was able to
complete its Audit & Inspection on each branch as per
schedule as well as to report in time to the Management
and the Board Audit Committee. Internal Control &
Compliance Division convey lhe instructions and
guidelines of the Board Audit Committee to the
branches to rectify the lapses/irregularities and keep
follow-up to protect bank interests.

Anti Money Laundering Activities

Money laundering is the process by which criminals
attempt to hide and disguise the true origin and
ownership of the proceeds of their criminal activities,
thereby trying to avoid prosccution, conviction and
confiscation of the illegal funds. It is nhow one of the
greatest challenges that the Governments, Banks and
financial institutions face in globalize financial system.
The international communities have taken several
measures to combat against Money Laundering across
the world.

EXIM Bank identified the maney laundering as one of its
core risk areas and has been making all out efforts to
prevent money laundering. As per central bank’s policy
& guidclines and strong commilment (o comply with
the law, and to mitigate the risk, EXIM Bank formed an
independent Anti-Money Laundering Division headed
by Chief Anti-Money l.aundering Compliance Officer
(CAMLCO) who has sufficient authority to implement
and enforce corporate wide AML policies, procedures
and measures. He is responsible to report directly to the
Senior Management and Managing Director. In
addition, he also co-ordinates & monitors day to day
compliance as required by the regulatory authorities.

Anli-Moncy laundering Division arranged necessary
training to its manpower in consultation with Human
Resources Division to aware all of our employees about
Prevention of Money Laundering. 407 (Four hundred
seven) officers were trained at bank’s training institute
and other training institutes in 2011. AMLD amended
existing manual (Manual for Prevention of Money
Laundering) based on Prevention of Money Laundering
Act-2009. We have already circulated the same to all of
our Divisional Heads & Branch Managers for their
meticulous compliance. Circulars and necessary
instructions are being provided from AMLD for
Prevention of Money Laundering. Besides, inspection of
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Branches are being conducted by Anti-Money
Laundering Division on regular basis. In 2011, this
division has conducted inspection of 49 (forty nine)
branches. Information is also provided from this
division regarding Account query, freezing of A/C elc.
onh demand of the regulatory bodies.

Anti-Money laundering Division is very much adhere to
the existing law/ regulation & always ready to fully
comply with the rules & regulations of Central Bank as
well as other regulatory authorities.

Implementation of Basel-1l Accord

Bank assesses its capital adequacy as per ‘Guidelines on
Risk Based Capital Adequacy (RBCA) for Banks’ issued
by Bangladesh Bank in [ine with Basel-ll framework.
The guidelines require compliance to three major
issues: 1) Maintaining of minimum capital requirement
ii) Assessing of overall capital adequacy and iii) Making
public disclosure on bank’s risk profile, capital
adequacy, and risk management system.

The minimum capital is required to be maintained
against credit risk, markel risk, and operational risk
following Standardized Approach, Standardized (Rule
Based) Approach, and Basic Indicator Approach
respectively. As of 31 December 2011, Bank was
maintaining Capital Adequacy Ratio (CAR) of 10.88%,
which is well above the minimum regulatory
requirement of 10.00%. The Basell Implementation
Cell of the Bank has devised a handy workbook to
ensure smooth and accurate assessment of minimum
capital requirement, which also allows monitoring of
branch-wise risk weighted asset of the bank.

The Bank has a Supervisory Review Process (SRP)
Team, which is entrusted with the responsibility of
assessing overall capital adequacy. The Bank also has a
Risk Management Unit (RMU), which mcets at least
once in every month and discusses risk management
issues including capital adequacy of the bank.

Bank has been making both quantitative and qualitative
disclosures on its risk profile, capital adequacy, and risk
management system as per guidelines of the
Bangladesh Bank. The disclosures are made in the
annual report and website of the Bank under the title
‘Disclosures on Risk Based Capital (Basel-ll)’.

Credit Ratings

CRISL rated our Long Term credit as ‘AA-" (High Safety)
and Short Term as ‘ST-2’ (High Grade) for the year
under review.
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Shariah Supervisory Committee

EXIM Bank is the pioneer bank of the country which
converted its operation as full-fledged Islami Bank from
conventional banking system since July 2004. A Shariah
Supervisory Committee, consisting of renowned, wise
and judicious Mufti, Economist & well reputed Banker
of the country headed by Professor Maulana
Mohammad Salah Uddin, honourable Khatib of Baitul
Mukarram National Mosque, was formed to delineate,
guide and supervise the implementation of Islamic
Shariah Principles in each and every segment of
banking operation. The concise role of the committee is
two-fold. Firsl, in the increasingly complex and
sophisticated world of modern finance they settle on
whether or not proposals for new investments or
products conform to the Shariah. Second, they act to a
large extent in an investigatory role in reviewing the
operalions of he bank lo ensure thal they comply wilh
the Shariah. The bank has a team of erudite &
experienced Muraquibs for regular inspection and
monitoring to ensure compliance of Shariah norms in
day to day different mode of transactions of the bank.
Due to pragmatic activities undertaken by both the
committee and the Muraquibs, EXIM Bank has
established a prime position in complying Islami
Shariah Principles in Islami banking arcna.

Human Resources and Training

Amongst all the factors that combine to contribute
towards the success of an organization, none counts as
much as people. Export Import Bank of Bangladesh
Limited believes it far more than its contemporaries as it
has all through been
maintaining  transparent ¥
and  neutral  modus |
operandi as  regards
recruitments. It is evident
in its constant hunt for
merits in  respect of
recruiting  Management
Trainee  Officers, the
future steersmen of the
organization. It gets a
series of merit tests
conducted by the Institute
of Business Administration
of the University of Dhaka after publishing vacancy
announcements in the prominent national dailies of the
country so as to pick its future helmsmen out of the
largest possible merit pool. So far a total number of 489
persons in six batches have been offered employment

A Training Session at EXIM Bank Training Institute
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as Management Trainee Officers whereas 1001 officers
of junior grades and 746 executives and officers of
senior grades have been recruited to ensure a
congruous combination of merit and experience and of
innovation and expertise. In 2011 Export Import Bank
of Bangladesh Limited recruited 3 executives, 8 officers
in senior grades and 44 officers in junior grades. On 31
December 2011 the manpower position of the
organization was as follows:

SI.  Designation/Category Number of
No. Employees
1. Executive 149
2. Officer 1212
3. Sub-stafl (Casual) 363
Total = 1724
An organization functions well when it simply

harnesses the capabilities of its workforce, but it
functions better when it ventures to give birth what its
workforce potentially is and then goes for realizing its
prowess. With this view Export Import Bank of
Bangladesh Limited established its own training centre
named Exim Bank Training Institute at Eskaton, Dhaka
on 1 November 2003. Now the training institute is
housed in the BGMEA Bhaban at Karwanbazar, Dhaka.
By 31 December 2011 the institute rendered useful
training to 5084 personnel in different training
programmes and workshops where eminent bankers,
economists, academicians, researchers and other
resource persons were invited to  deliver lectures.
Besides, our personnel are sent to Bangladesh Bank
Training Academy, Bangladesh Institute of Bank
Management, Bangladesh Foreign Exchange Dealers
Association, the Central Shariah Board for Islamic Banks
of Bangladesh for training on a regular hasis. In 2011 a
taotal number of 1305 personnel were trained in different
training institutes at home, of whom 932 personnel
were sent to EXIM Bank Training Institute. At the same
time 4 personnel were sent abroad to attend overseas
[raining programmes on a wide array ol subjecls.

A good organization makes sure that it itself and the
people who work for it succeed together, and the
Human Resources Division’s prime concern is the
success of the people who work for the organization.
Exim Human Resources Division is in constant pursuit
of providing for the optimum benefits and career
support to its personnel through scores of mechanisms
it has fashioned — Exim Bank Recreation and Welfare
Centre, Exim Bank Foundation, the Library at the
Training Inslilute, Besl Performance Awards and so on.
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Exim Bank believes that it is the human resources that
underlie all success of the organization and it will reach
still higher goals capitalizing the prowess of its human
resources,

EXIM Islami Investment Limited (EIIL)

Being incorporated on 3rd February 2010 and having
been obtained merchant banking operation license on
27st November 2010, EXIM Islami Investment Ltd (EIIL),
just passed second year facing turmoil situation of
capital market and plumage of major indexes. Besides
the volatile trend of market EllL has extended its role
and persistent to strengthen the market.  LIL s
equipped with all kind of modern technologies and
human resources focusing on customer satisfaction and
business growth, Our mission is to put unique feet in
the arena of Bangladesh Capital Market. EIIL
providing  services  namely  porifolio,  issues
management, underwriting etc. since its inception with
a customized features. The financial statement of ‘EXIM
Islami Investment Limited’ has also been furnished in
this report.

is

Visa Islamic Card

EXIM Bank has started its Shariah Based Jslami Banking
operation since July 01, 2004 through conversion of its
conventional banking system with some lucrative
deposit and investment products to meet the banking
requirement of the people of different strata. To run
with the innovative Banking products, EXIM Bank has
introduced “Visa Islamic Card” on 03 August 2008,
which is premier and unique in the country by its

features.

EXIM Bank’s Visa Islamic Card is designed fully in
compliance with Islami Shariah guidelines. It is operated
under the principles of ‘Bai-Murabaha’ where the card
holders act as agent of the bank and purchase
products/services by using the card on its behalf and the
clients buy back the same products/services (from himself
i.e. the bank’s agent) adding prescribed markup with the
purchase price and pay the bank at a time or periodically
as per policy prescribed & accepted by both the parties.
EXIM Bank has already ensured its Visa Islamic Card
services to a good number of valued persons of the
country and is working to increase the number soon.
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Compliance of Corporate Governance Guidelines

The Securities and Exchange Commission vide its
Notification, No.SEC/CMRRCD/2006-158/Admin/02-08
dated 20th February 2006, has introduced Corporate
Governance Guidelines for the listed companies on
‘comply and explain’ basis. Accordingly a compliance
report pursuant to the corporate governance guidelines,
as stated above, is attached at Annexure [ 10 IV,

EXIM Bank Foundation & Social Responsibility

The Bank always keeps itself associate with the various
activities towards the benefit of the society as well as
the nation. In order to facilitate and smooth execution
of its activities, it has already established a foundation
named ‘EXIM Bank Foundation’. A detailed description
on this issue has been included in this report at
Annexure-V.

Meetings of the Board & Committees

There were 11 (Eleven) meetings of the Board of
Directors, 24 (Twenty four) meetings of Executive
Committee and 08 (Eight) meetings of Audit Committee
of the Board held in the year 2011.

Dividend

The Board of Directors of the Bank recommended stock
dividend @14% in the form of bonus share for the year
ended December 31, 2011 subject to approval of the
Thirteenth Annual General Meeting of the Company.

Appointment of Auditors

Pursuant to rules & regulations and directives of the
regulatory authoritics & Articles of Association of the
Company, M/s. Pinaki & Co., Chartered Accountants,
was appointed as Auditors of the Bank in the last
Annual General Meceting until the ensuing Thirteenth
Annual General Meeling of the Bank. Being eligible,
M/s. Pinaki & Co., Chartered Accountants, expressed
their willingness for re-appointment as Auditors of the
Bank until the next Annual General Meeting.

Election of Directors

Election/reelection of Directors will be held in
accordance with the provisions of Articles of Association
of the Company and in compliance with the rules

[circulars of the regulatory authorities in this respect.
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Appreciation

The Board of Directors takes the privilege to convey its
heartfelt to the
Government of the People’s Republic of Bangladesh,

profound gratitude and thanks
Bangladesh Bank, Securities and Exchange Commission
(SEC), Registrar - Joint Stock Companies & Firms, Dhaka
Stock Exchange (DSE), Chittagong Stock Exchange (CSE)
and Central Depository Bangladesh Limited (CDBL) for
their cordial help and assistance, valuable guidance and
advices extended to the Bank from time to time.

The Board of Directors do also highly appreciate the
&

and

contribution  of the honourable  sponsors

shareholders,  valued  customers,  patrons
well-wishers for the invaluable continuous support,
cooperation and confidence reposed in the Bank and
also to the management and all members of staff for
skillful

sincerity and dedication for attainment as well as

their and relentless services with utmost

arriving at the level of today’s achievement,

Here at EXIM Bank we are well prepared to face all
challenges in our way to higher success.

May Allah bless us all.

On hehalf of the Board of Directors,

L

Md. Nazrul Islam Mazumder
Chairman
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Annexure -I

Compliance of Corporate Governance Guidelines

Corporate governance is most often viewed as both the structure and the relationships which determine corporate
direction and performance. The board of directors is typically central to corporate governance. The Securities and
Exchange Commission (SEC) has issued a Corporate Governance Guidelines for the companies that are listed with
Stock Exchanges. At EXIM Bank, corporate governance is given importance.

Board of Directors :

The Board of EXIM Bank consists of
23 directors including Independent
Director. Board members include
persons of high caliber with
academic and professional
qualifications. In line with the
directives  of  the  regulatory
authority, the Board looks after the
corporate  philosophy,  policy
issues, making  rules  and
procedures, approving business
targets & strategy to run the
business., In 2011, 11 (Eleven)
meetings of the Board of Directors
were held while 16 (Sixteen)
meetings were held in 2010. The

Board formed two key committees

one is the Executive Committee and ~ Managing Director of EXIM Bank Mr. Md. Fariduddin Ahmed is receiving ICMAB Best Corporate

‘e . . Award 2011 in the category of Private Commercial Bank (Islamic Operation) from the Chief
the (‘)ther 5 Board Audit Guest Mr. AMA Mubhith, Honourable Finance Minister of the People’s Republic of Bangladesh.
Committee.

Executive Committee :

The Executive Committee comprises of 07 members as per directives of Bangladesh Bank. According to its charter,
the Executive Committee takes decision on the routine and day to day operational matters beyond delegated power
of management. The committee ensures implementation of policies, approves investments and other business
proposals as per approved policy guideline of the board. The Committee held 24 (Twenty four) meetings during the

year 2011 and 29 (Twenty nine) meetings in 2010,
Audit Committee :

The Board Audit Committee consists of 05 members including Independent Director. The Committee carries out
business according to its chartered approved by the Board on the basis of guidelines of the Bangladesh Bank. The
committee works out a plan of routine audit and inspection of Branches and Divisions of Head Office and
discussed/reviewed/evaluated and advised on audit and inspection report. The directors keep regular vigilance on
the banking activitics through the Audit Committee in order to ensure better internal control system., The Committee
held 08 (Eight) meetings during the year 2011 and 04 (Four) meetings in 2010.
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Annexure-l|
The Directors’ Report to Shareholders:

[n compliance with SEC Notification No. SEC/CMRRCD/2006-158/Admin/02-08 dated 20th February 2006, it
is required to include the additional statements in the Report which are as follows :-

a) lhal the financial stalemenls prepared by the management of the issuer company presenl fairly ils slale of affairs,
the result of its operations, cash flows and changes in equity.

b) that proper books of account of the issuer company have been maintained.

¢) that appropriate accounting policies have been consistently applied in preparation of the financial statements
and that the accounting estimates are based on reasonable and prudent judgment.

d) that International Accounting Standards, as applicable in Bangladesh, have been followed in preparation of the
financial statements and any departure therefrom has been adequately disclosed.

e) thatthe system of internal control is sound in design and has been effectively implemented and monitored.

f)  that there are no significant doubts upon the issucr company’s ability to continue as a going concern., If the issucr
company is not considered to be a going concern, the fact along with reasons thereof should be disclosed.

g) that significant deviations from last year in operating results of the issuer company should be highlighted and
reasons thereof should be explained.

h) Key operating and financial data of last five years have been furnished in summarized form in the Financial
Performance at a Glance at Page No. 12.

i) The number of Board meetings and the attendance of the directors during the year 2011 were as follows:

SI. | Name of the Directors Position Meeting | Attended | Remarks
No. held

1 Mr. Md. Nazrul Islam Mazumder Chairman 11 10
2 Mr. Md. Abdul Mannan Vice Chairman 11 11
3 Mr. Md. Nazrul Islam Swapan Director 11 a7
4 Mr. Mohammad Abdullah Direclor 11 06
5 Mr. Md. Altal Hossain Director 11 08
6 Mrs. Nasreen Islam Direclor 11 01
7 Mr. Mohammed Shahidullah Director 11 08
8 Mr. Md. Fahim Zaman Palhan Director 11 09
9 Mrs. Nasima Akhler Direclor 11 04
10 Mr. A. K. M. Nurul Fazal Bulbul Direclor 11 08
11 Al-Haj Md. Nurul Amin Director 11 08
12 Mr. Zubayer Kabir Director 11 03
13 Mrs. Ayesha Akhter Director 11 04

(Alternate Director inplace of original Director
Mirs. Rizwana K. Riza)

14 Mr. Mohammad Omar Farooque Bhuiyan Director 11 o7
15 Mr. Anjan Kumar Saha Director 11 09
16 Mr. Md. Habib Ullah Dawn Director 11 10
17 Major Khandaker Nurul Afser (Retd) Director 11 11
18 Lt. Col.(Retd) Serajul Islam BP (BAR) Director 11 10
19 Mtr. Ranjan Chowdhury Director 11 11
20 Mr. Md. Falhrul Islam Mazumder Director 11 10
21 Mr. Khandakar Mohammed Saiful Alam Director 11 10
22 Mmr. Abdullah Al-Zahir (Shapan) Director 04 04 Appointed on 08-08-2011
23 Mr. Muhammad Sekandar Khan Independent Director 11 03
24 Mr. Md. Fariduddin Ahmed Managing Director & CEO| 03 03 Appointed on 25-08-2011
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Annexure -ll1
The Pattern of shareholdings:
The Authorized Capital of Export Import Bank of Bangladesh Limited is Tk.20,000,000,000.00 divided into
2,000,000,000 ordinary shares of Tk,10.00 each, The paid-up Capital of the Bank is Tk.9,223,562,860.00 divided
into 922,356,286 ordinary shares. As per Section 1.4 (k) of SEC Notification No.SEC/CMRRCD/2006-158/
Admin/02-08 dated February 20, 2006 the pattern of shareholding is given below:
(i)  Parent/Subsidiary/Associaled companies and olher relaled parlies : N/A
(iiy Shares held by Directors, Chief Executive Officer, Company Secretary, Chief Financial Officer, Head of

Internal Audit and their spouses and minor children are as follows:

a)  Shares held by the Directors and their spouses :

|S\ll.0 Name of the Directors Status No. of Shares | Name of Spouse(s) No. of Shares
01. | Mr. Md. Nazrul Islam Mazumder Chairman 40,605,591 | Mrs, Nasreen Islam 33,172,113
02. | Mr. Md. Abdul Mannan Vice- Chairman 5,082,887 | Mrs. Shahadara Mannan 861,131
03. | Mr. Md. Nazrul Islam Swapan Director 35,869,369 | Mrs. Asma Begum 11,066,820
04. | Mr. Mohammad Abdullah Director 35,008,237 | Mrs. Mahmuda Begum 11,066,820
05. | Mr. Md. Altaf Hossain Director 35,008,237 | Mrs. Rabeya Khatoon 11,066,820
06. | Mrs. Nasreen Islam Director 33,172,113 | Mr, Md. Nazrul Islam Mazumder 40,605,591
07. | Mr. Mohammed Shahidullah Director 16,495,666 | Mrs. Rubina Shahid 6,000,443
08. | Mr. Md. Fahim Zaman Pathan Director 10,482,858 | Mrs. Bibi Hazera Pathan Nil
09. | Mrs, Nasima Akhter Director 5,124,141 | Mr. Abul Kalam Nil
10. | Mr. A LKM. Nurul Fazal Bulbul Director 2,971,312 | Advocate Shaila Ferdous 408,631
11, Al-Haj Md. Nurul Amin Director 17,379,623 | Mrs. Ifat Akter Alin 3,444 525
12. | Mr. Zubayer Kabir Director 6,729,671 | Mrs. Tahera Kabir Nil
13. | Mrs, Rizwana K, Riza Director 8,429,707 | Mr, Tusar L.K, Mia Nil
14, [ Mr. Mohammad Omar Farooque Bhuiyan Director 541,687 | Mrs, Kohinoor Sultana Nil
15. | Mr, Anjan Kumar Saha Director 14,921,325 | Mrs, Jhumur Saha 861,131
16. | Mr. Md. Habib Ullah Dawn Director 11,862,969 | Mrs, Luna Parvin Shinthia Liva Nil
17. | Major Khandaker Nurul Afser (Retd) Director 23,057,109 | Mrs. Shoma Nasreen 2,762,100
18. Lt. Col.(Retd) Serajul Islam BP (BAR) Director 523,280 | Mrs. Musfequa lslam 12,206
19. | Mr. Ranjan Chowdhury Director 574,087 | Mrs. Uma Chowdhury Nil
20. | Mr. Md. Eakhrul Islam Mazumder Director 506,250 | Mrs. Ferdousi Begum Nil
21. | Mr. Khandakar Mohammed Saiful Alam Director 566,291 | Mrs. Jahanara Ismail Nil
22, | Mr. Abdullah Al-Zahir (Shapan) Director 3,908,687 | Mrs, Fatema Zahir 977,151
23, | Mr. Muhammad Sekandar Khan Independent Nil | Begum Syeda Tahera Nil
Director

b)  Shares held by the Chief Executive Officer, Company Secretary, Chief Financial Officer, Head of Internal Audit, and their spouses:
SI. No. Name Status No. of Shares Name of Spouse/ Minor Children No.of Shares
0T1. Mr. Md. Fariduddin Ahmed | Managing Director & CEO Nil Mrs. Nazmun Nahar Nil

02. Mr. Md. Golam Mahbub Company Sccretary Nil Mrs. Naila Mahbub Nil

03. Mr. Md. Humayun Kabir Chief Financial Officer Nil Mrs. Bilguis Akhter Nil

04. Mr. Kazi Nesar Uddin Ahamed | Head of Internal Audit Nil Mrs. Zubaida Sultana Nil

i) Shares held by lop five salaried employees other than the Directors, Chiel Execulive Officer, Company
Secretary, Chief Financial Officer and Head of Internal Audit are as follows:

SI. No. Name Status No. of Shares
of. Dr. Mohammed Haider Ali Miah Additional Managing Director Nil

02. Mr. Abdul Latif Barabhuiya Deputy Managing Director Nil

03. Mr. Md. Sirajul Islam Deputy Managing Director Nil

04. Mr. Sirajul Haque Miah Senior Executive Vice President 8,100

05. Mr. Md. Fazlur Rahman Senior Executive Vice President Nil

iv) Shareholders holdings ten percent or more voting interest in the Company: N/A
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Annexure-1V

Status of compliance with the conditions imposed by the Commission’s Notification No.SEC/CMRRCD/2006-158/Admin/02-08
dated 20th February 2006 issued under section 2CC of the Securitics and Exchange Ordinance, 1969:

Condition Title Compliance status Explanationfor non—compliance with the condition
No. Complied | Not complied
1.00 Board of Directors
1.1 Board’s Size v (Complied as per Articles of Association)
1.2 () Independent Directors v
1.2 (i) Appointment of Independent Directors v
1.3 Chainman of the Board and Chief Executive Officer v
1.4 The Directors’” Report to the Shareholders on
1.4 (a) Fairness of Financial Statements v
1.4 (b) Keeping proper books of accounts v
1.4 () Consistent application of Accounting policies in

preparation of Financial Statements v
1.4 () Compliance with International Accounting Standard,

as applicable v
1.4 (e) Soundness of Internal Control System v
1.4 Ability of the Bank to continue as going concern v
1.4 (g) Significant deviations from last year in operating results v
1.4 (h) Summary of key operaling and financial data for lhe

last three years v
1.4 (i) Declaration of Nividend v
1.4.4) Discloser aboul number of Board meeting held during

the year and atlendance by each Director v
1.4 k) Shareholding pattern v
2.00 Chief Financial Officer (CFO), Head of Internal Audit

and Company Secretary
2.1 Appointment of

- Chiel Financial Officer (CFO) v

- Head of Internal Audit v

- Company Secretary v
2.2 Requirements 1o Allend Board Meelings

- Chief Financial Officer (CFO) v

- Company Secrelary v
3.00 Audit Committee
3.1 40) Number of members ol Audil Commitlee v
3.1 (i) Inclusion of Independent Direclor in the Audit Commillee v
3.1 Gii) | Fill up of the casual vacancy in the Audil Commillee N/A
3.2 (i) Salection of Chairman of the Audit Commillaa V4
3.2 (i) Qualification of Chairman of the Audit Commillee v
3.3 Reporling of the Audil Committee
3.3.1 () | Reporling ils aclivilies [o the Board of Diraclors v
3.3.1(ii) @) | Reporling Lo the Board of Direclors on conflicts of interest N/A
3.3.1 (i) (b) | Reporting 1o the Board of Direclors on suspected or presumed

fraud or irregularity or material defect in the internal conlrol system N/A
3.3.1 (i) ()| Reporting la the Board of Direclors on suspeciad infringement

of laws, including securilies related [aws, rules and regulations N/A
33.1 (1) (d) | Reporting Lo the Board of Direclors on any other matler

which should be disclosad 1o the Board of Diractors v
3.3.2 Reporling lo the Aulhorilies N/A
3.4 Reporting Lo the Sharcholders and General Investors Vi
4.00 External / Statutory Auditors
4.00 (i) | Appraisal or valualion services or fairness opinions v
4.00 (i) | Financial information syslems design and implementation v
4.00 (iii) | Book —kaeping or other services related 1o

accounling racords or Financial Stalements v
4.00 (iv) | Broker —dealer services 4
4.00 (v) | Acluarial services v
4.00 (vi) | Internal audit sorvicas V4
4.00 (vii) | Any other services 1hal the Audit Commillee delermines 4
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. - Annexure =V
Report on Corporate Social Responsibility

EXIM Bank believes thal a company will be seen (o be socially responsible if il operales in an open and accounlable
manner, uses its resources for productive ends, complies with relevant regulatory requirements and acknowledges
and takes responsibility for the consequences of its actions. EXIM Bank has always been paying respect to social and
public welfare rather to pure profit maximization strategy. EXIM Bank is not overwhelmed with the contribution it
has made in the past but it is the pride and peerless satisfaction of the Bank to be a part of this commitment to our
socicly. Every single event of the Bank in CSR arcna strengthens, accelerates and stimulates crave for doing more
which surely will have a sustainable effect in the society.

Each and every nation should have
proper initiatives and sustainable
plans to build up an embryonic and
functional work force to sustain and
ensure steady growth. EXIM Bank
believes a generation confident
with individual worth, warm with
fellow-feelings and brilliant with
national spirit can somecday make
the nation it belongs to what the
nation potentially is.

Education is our gateway to the
future, for tomorrow belongs to the
people who prepare for it today.
EXIM Bank has keen consideration
on this nation building phenomena e - £\ == i/ / AN\

for which the Bank has established [ 0 ' - /_;* K

a Foundation in the year 2006. The  Honorable Prime Minister of the People’s Republic of Bangladesh Sheikh Hasina handing over
mainstream CSR activities are a cheque to the BDR Mutiny victim Shahid Army Officers’ Family as a regular basis financial
orderly carried out through the tassistan(‘te‘ from EXIM Bank. Mr. Md. Nazrul Islam Mazumder, Chairman, EXIM Bank also seen
Foundation. EXIM Bank resolutely e p .

believes that engaging proper fund in the most deserving sector will have a sustainable effect into this process. This
is why EXIM Bank has awarded [ong term scholarship among meritorious poor students across the country through
EXIM Bank Foundation. Till December 2011, EXIM Bank Foundation has awarded “EXIM Bank Scholarship” among
2000 students of whom 500 new students has enrolled into the process in the year 2011. EXIM Bank has also
enrolled 16 “Adommo Medhabi” into EXIM Bank Scholarship Programme as their stories of struggle to sustain only
with merit was published in leading dailies. Nonetheless, EXIM Bank has also considered another
79 poor but meritorious students to enroll into EXIM Bank Scholarship program whose reports were also published
in different dailies.

EXIM Bank Foundation has another pioneer program for the meritorious students of the poor families and that is
quard or profit-free loan under “Education Promotion Scheme”. EXIM Bank Foundation has distributed the quard
among 178 students of whom 118 students are still enjoying the facility. The expansion of this program is underway.
During the year 2011, EXIM Bank and EXIM Bank Foundation have donated Tk. 4.56 crore in education sector.

Besides educalion-promolion-CSR aclivilies, EXIM Bank, driven solely by undiluled welfare-inlenlion, has ever
responded to the plight of the people of the country.

It is worthy to mention that EXIM Bank is always prompt to stand beside the helpless. The Dhaka pilkhana carnage
in 2009 made a good number of families helpless in absence of their sole guardians who were killed by disgruntled
border guards al their headquarters. EXIM Bank immediately took over the charge of eight of the families and will
continue to bear their living and other expenses at a decent standard primarily for ten long years at a stretch.
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Il is perlinent o mention thal on 15 January 2011, 10 policemen, including officer-in-charge, Belabo were killed
and nine others were injured in a fatal road crash on Dhaka-Sylhet highway at Belabo Upazila of Narshingdi district.
The police team was on its way 10 join a district law-and-order committee meeting. EXIM Bank instantly donated
Tk. 00.20 crore lo Lhe families of 10 (len) police officers. EXIM Bank is immensely conscious aboul securing road
safety for which the bank has conslructed a fool-over bridge named “Tanzila Sarah Fool-over Bridge” at Paribagh
near Shahbagh.

EXIM Bank has diversified its
activities to reach the distressed in
all forms. Furthermore, EXIM Bank
reaches the entrepreneurs of sports
and culture with cqual sense of
corporate responsibility. EXIM Bank
has promoted “Bishwa Sahitya
Kendra” to  accelerate  their
initiatives  to  promote reading
habits, cnlightenment and
progressive ideas among students
and gencral public.

Onc of the vital arcas the Bank is
dealing with as a part of CSR
activitics is helping people survive ¢ S S — '

natural  calamitics.  Under this Chairman of the Bank Mr. Md. Nazrul Islam Mazumder is handing over cheque of financial

assistance to the family of the police officers died in a road accident near Narshingdhi through
Sahara Khatun, Honourable Minisier of Homae Affairs.

welfare  program, EXIM Bank
provides relief in cash and kinds for
flood, fire and cyclone victims and cold-stricken people. The aim of these CSR activities is to help the targel group
overcome their provisional handicap. EXIM Bank Foundation has donated Tk. 0.21 crore and thousands of blankets
among poor and cold stricken people of the country.

LLXIM Bank raspects the initiatives taken by the Govt. to facilitate and develop sports and sports events. EXIM Bank
has donaled Tk. 2.35 crore during the year 2011 o palronize the “Sporls” seclor.

Zakat

Zakatl is an obligatory act ordained by the
Omnipolenl Almighly Allah (The Glorified
and Cxalted - Subhaanahu wa Ta'ala) 1o be
performed by every adull and able bodied
Muslim. It is an important pillar among the
five pillars of Islam. Zakal is a parl of Lhe
wealth and properly that Muslims must pay
annually, to help the poor of their
communily. It is a form of Sadagah (charity)
which is obligatory on Muslims. Allah (The
Glorilied and the Exalted- Subhaanahu wa
Ta'ala) commands in the Quran :-

"...keep up prayer and pay the poor-due and
offer to Allah a goaodly gift, and whatever of
good you send on beforehand for
yvourselves, you will find it with Allah; that
is best and greatest in reward; and ask _ _ :
forgiveness of Allah; surely Allah s ' . % T
Forgiving, Merciful.” [Al-Quran 73:20], and  Dr. Aliur Rahman, Governor of Bangladesh Bank inaugurales 21sl Nalional Men
also -"Surely they who believe and do good Handball 2011, sponsored by EXIM Bank
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deads and keep up prayer and pay the poor-rate (Zakat) they shall have their reward from their Lord, and they shall
have no fear, nor shall they grieve.” [Al-Quran 2:277].

EXIM Bank, as a shariah based Islami Bank, beliaves that the basic purpose of Zakat is to make sure that the wealth
does not get blocked and the poor & distressed groups do get their share. From the Year 2004, a good deal of charity
is done from the zakaf fund.

EXIM Bank Hospital

Il is for the grace & mercy of All-Merciful, All-Beneficent Allah (The Glorified and Exalted - Subhaanahu wa Ta'ala),
EXIM Bank Hospital has been profoundly complying with the endeavor of providing health services since its
establishment in the year 2010. It is a reflection of the commitment of the Bank towards the nalion especially for the
poor sector who has rare opportunity in receiving modern health care facilities. Since inception of the Hospital, our
collective effort is going on to bring ahoul the hest from such a new establishment considering all related issues. The
Bank has already appointed a good number of experienced and skilled doctors and other staff hcaded by a Resident
Director in the hospilal. As time moves on, number of patient increased rapidly due lo endless elfor(, care and positive
attitude of the professionals in every sector. At present the 24 hours service units of the hospital are Pathology,
Radiology & Imaging, Pharmacy, Emergency, Medicine, Surgery, ENT, Child & Maternity Care, etc. Furthermore,
EXIM Bank Hospital has a fullfledged modern Dental Unit from where every patient gets a fast and affordable dental
care. Since inception, ahout 8807 patients have received heath care facilities [rom the Hospital where, 7340 nos.
patients from OPD (Outward Patient Department) & Emergency section, 998 nos. patients from IPD (In Patient
Department) and 469 nos. patients gol surgery from this hospital. EXIM Bank hospital has a good number of renowned
& veleran consullanl doctors Lo provide latest medical consullancy services. The hospilal has a Free-Friday Clinic (or
absolutely poor palients [rom where they can receive medical check-up and medications for free.

Besides, EXIM Bank has donated to Bangladesh Red Crescent Society and Ahsania Mission Cancer Hospital as
supplemenlting inilialives for bellerment of lhe sociely. During the year 2011, EXIM Bank and EXIM Bank
Foundation have spent apporx. Tk. 2.61 crore in “Health” sector.

EXIM Bank is ever responsive to income-generating welfare schemes as well. In this respect, it donales a lol for
crealing sell~employmenil, a key driving lorce [or any sociely 10 be acquisilive and prosperous.

A good deal of our charity is done for developing infra-structure of educational institutions, hospitals, etc. or
providing equipments for them. EXIM Bank sponsors holding of different seminars, conferences or international fair
arranged by different business groups as well.

The dispersed efforts of individual organizations should be streamlined to the end of bringing about a positive
change in the sacio-economic scenario of the country. EXIM Bank believes that concerled efforls by the corporate
bodies to promote education, generate sel-employment, alleviate poverty, develop infra-structure, patronize
research work, etc. from charity consideration will have a nation-building effect.

"o o R PRE S o SRR L Bla "k . b

Chairman of EXIM Bank Mr. Md. Nazrul Islam Mazumder handing over the replica of a cheque of 5 lac taka donated by EXIM Bank to the Biswa
Shahilya Kendra, direcled by Professor Dr. Abdullah Abu Sayeed.
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Report of the Board Audit Committee

The Board Audit Committee was comprised of the following Directors for period under review:

Mr. Mohammad Omar Farooque Bhuiyan - Chairman

Mr. Anjan Kumar Saha - Member
Mr. Md. Fakhrul Islam Mazumder - Member
Mr. Khandakar Mohammed Saiful Alam - Member
Mr. Muhammad Sekandar Khan - Member (Independent Director)

During the year under review, total 08 (eight) meetings of the Board Audit Committee were held,
Mr. Mohammad Omar Farooque Bhuiyan, Chairman of the Committee presided over the meetings.
The committee discussed/evaluated/reviewed the various issues and provided necessary guidelines
and instructions. The tasks undertaken by the Committee were mainly as follows:

o the work plan of routine inspection on the affairs of Branches and Divisions of Head Office for
the period under review was worked out and the related Department was advised to carry out
the inspection program meticulously.

o the inspection report on branches was perused and advised for regularization /rectification of
all irregularities/lapses as noticed & furnished in the Report, The management was also advised
to follow up strongly and report compliance.

o perused the work plan of routine IT Audit & Inspection of Branches and Divisions of Head
Office for the period under review and advised the Department to carry out the audit as per
schedule,

o discussed thoroughly the classified /sticky liabilities of all branches and directed all to apply
their all out efforts to recover the classified investment,

o the accounts where suits were filed were gone through and the Branches were advised to take
up the matter with concerned lawyers for early disposal of the suits with a view to recover the
Bank’s dues.

e advised to follow up strongly for adjustment/regularization of classified /stuck up/sticky/SMA
accounts and take up the matter with the concerned branches seriously for rectification
/regularization of all sorts of irregularities & lapses and advised to give special attention and
ensure close monitoring of the clients concerned,

o the summary of Inspection Report of Bangladesh Bank on different Branches of the Bank
alongwith compliance report and Head Office comment thereon were gone through and
advised to follow up with the Branches so that all the irregularities and lapses be rectified and
report compliance to Bangladesh Bank.

e the proposal/expression of interest of auditors for appointment as auditors of the Company are
discussed as routine business and making recommendation for appointment of External
Auditors of the Bank.

e the Annual Report on the health of the Bank as per directives of Bangladesh Bank in
connection with Managing Core Risk in Banking is perused and resolution thereto is placed to
Board of Directors as per guidelines of Bangladesh Bank.

(

Mohammad Omar Farooque Bhuiyan
Chairman
Board Audit Committee
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Report of the Shariah Supervisory Committee

Honorable Shareholders
Assalamu-Alaikum.

All praise due to Almighty Allah Rabbul Alamin the Most Gracious, the Most Merciful and peace and
blessings of Allah be upon the great prophet Muhammad Sallallahu Alai-he-wa-Sallam who is the
Rahmat for creature and hest model for whole mankind and his all other companions and descendants.

We take opportunity to express our appreciation to the Board of Directors and all Member of the
Management Team for their continuous support. We are also grateful to our honorable Clients and
Share holders for their confidence reposed on us which is the source of our strength, although we could
not be reached in our position today without their support.

In 2011, the EXIM Bank Shariah Supervisory Committee conducted various inspections and reviewed
different operational activities including the issues referred by the Board of Directors & the Management
of the Bank as well as provided due opinions and guidelines according to the Shariah principles.

It is the responsibility of the Management to run the banking business in accordance with the Islamic
principles, rules and regulations. The Shariah Supervisory Committee is solely entrusted to analyze and
prescribe rational opinion as per Islamic Shariah and keep constant eye on practice and
implementation of Shariah Principles in different banking operations,

It appears from the record that the Shariah Supervisory Committee of Exim Bank performed the
following activities in the year 2011:

1. Conducted Shariah Inspection on 19 branches.

2. Organized 05 (five) Shariah meetings.

3. Gave deliberate decisions, necessary instructions and proper guidelines as per Shariah norms on
different issues.

4,  Opined for payment of yearly Zakat against the zakatable assets of the Bank after proper
calculation and distributing the same to the perfect sector. It is mentionable here that no Zakat
paid on deposits & Share holders account,

5.  Developed awareness among the employees of the bank about the compliance of Shariah rules
more vigorously comparison to the preceding years.

6.  Arranged for different training on Islamic Banking to the bank officials,

7. Ensured calculation and distribution of profit on Mudaraba deposits to the depositors properly as
per Shariah principles. In this regard Bank considered excess amount of profit paid to the
Mudaraba depositors as EHSAN.,

8. Increased inspection/supervision frequency by Shariah Supervisory Committee for compliance of
Shariah principles.

Considering the present status, Shariah Supervisory Committee prescribes the following suggestions:

i.  Toarrange more training among the executives and officers of the bank about different aspects of
Shariah principles properly.

ii. To increase comprehensive competitive knowledge among clients about the benefits and
procedures of Islamic Banking by conducting regular training, workshop, meetings, seminars,
symposiums, get-togethers etc. on Islamic Banking,

iii.  To strengthen Shariah Inspection and increase the number of Muraquibs gradually.

iv. Create more awareness among branch level officers to ensure Shariah compliance (so as to fulfill
the Islamic Banking principles).

v.  Exim Bank plays a praiseworthy role in performing mainstream Corporate Social Responsibility
(CSR) activities like poverty alleviation, patronizing sports, ensuring sustainable development in
education sector and confirming modern health care facilities for all. In this context bank has to
be careful to comply Shariah principles.

May Allah give us Tawfigue to achieve His satisfaction by cstablishing Shariah based banking in full,
Amin.

‘al Af st sy
Professor Maulana Mohammad Salah Uddin
Chairman
Shariah Supervisory Committee
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