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NOTICE OF THE FIFTH ANNUAL GENERAL MEETING

The 5th Annual General Meeting of the Shareholders of Export Import Bank of Bangladesh
Limited will be held on Tuesday, the 17th August, 2004 at 10.00 a.m. at Head Office, 10th floor,
Printers Building, 5 Rajuk Avenue, Dhaka-1000.

The following agenda will be transacted in the meeting.

01. To confirm the minutes of Fourth Annual General Meeting held on 24.4.2003.
02, To receive, consider and adopt the Directors' Report and the Audited Statement of
Accounts alongwith the Auditors' Report thereon for the year ended 31st December
2003.
03. To declare dividend for the year 2003.
04. To elect the Directors in place of the retiring Directors.
05. To appoint Auditors for the term untill the Annual General Meeting and fixation of their
remuneration.
06, To transact any other business with the permission of the Chair.
ftll the Honourable Shareholders of the company are requested to make it convenient to attend
the meeting accordingly.
By order of the Board of Directors
: M
Md. Golam Mahbub
Dated : Dhaka 3rd August, 2004 Company Secretary

O
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Partial view of Managers' conference-2003 held on January 27, 2003 at
Pan Pacific Sonargacn
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DIRECTORS’ REPORT

Dear Shareholders,

Assalamu Alaikum

On behalf of The Board of Directors, it is my pleasure to welcome you all to the 51 Annual General
Meeting of the Bank.| also take the privilege 1o present the Annual Report of the Bank along with Auditors’
report and financial statements of the Bank for the year ended December 31, 2003. The operating
performance along with world economy and Bangladesh economic trends is also presented here.

Bangladesh Economy

Bangladesh faces the challenge of achieving accelerated economic growth and alleviating the massive
poverty that afflicts nearly two-fifths of its 135 million people, To meet this challenge, market oriented
liberalizing policy reforms were initiated in the mid-1980s and were pursued much more vigorously in the
1990s. These reforms were particularly aimed at moving towards an open economic regime and
integrating with the global economy.

Poverty is the most formidable economic problem of Bangladesh and the real challenge in poverty
reduction is to create condition largely in rural areas and also among the urban poor so that those afflicted
by poverty can steadily make gains in the form of creation of assets increased income opportunities or
higher income from their existing activities and maore significantly, hold on to their gains.

The government has already identified the agriculture as a priority sector to alleviate poverty through
creation of employment opportunities in the rural areas.

GDP growth for Fiscal Year 2003 is provisionally estimated to have strengthened to 5.3% from 4.4% in the
Fiscal Year - 2002, Faster growth was initiated by a recovery in agriculture and a pickup in industry. The
increase in agriculture output 3.3% in Fiscal Year 2003 frorm near stagnation a year earlier - was due mainly
to a rebound in foodgrain production, which rose by 3% following a 3.2% decline the previous year. The
rebound reflected favourable weather, on expansion in area of high yield variety rice cultivated and higher
domaestic rice prices.

Growth in industrial output rose to 7.3% from 6.5% in Fiscal Year 2002 on account of more robust
manufacturing activity. The rise in growth from 4.6% to 6% in medium and large scale manufacturing
output was underpinned by a recovery in the export oriented chemical processed foods, and Knitwear and
garment subsections, The output of domestic market-oriented small scale manufacturing manifested also
strong growth while the power, gas and water supply subsections rose significantly, growth in
construction, however, slowed marginally to 8.3% from 8.6% due to an ongoing oversupply of commercial
buildings and apartments. Higher export oriented manufacturing and food grain production led to
increases in wholesale and retail trade, and transport, storage and communication activities boosting
growth in overall services sector activity to 5.8% from 5.4% in Fiscal Year-2002.

The private investment did not pick up even though cost of credit had been lowered and imports of
capital goods registered a fall. All these demonstrated investors weak confidence and lukewarm
‘entrepreneurial initiative due to deteriorating law and arder situation.

The rate of inflation as measured 5.35% in December 2003 from 3.73 in December 2002. This increase was
largely the result of higher food prices and the slowdown in the production in the real sectors.

While most low-income countries depend largely on the export of primary commodities, Bangladesh has
made the transition from being primarily a Jute-exporting country to a garment exporting one. Now
Bangladesh needs to strengthen its domestic economy, creating Jobs, markets at home and improvement
of law and order situation.
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World Economy
The global economic scenario continued to show moderate recovery in 2003. IMF, in their world economic

out look of September 2003 projected a marginal increase in global output growth of 3.20% against 3% of
2002. The developing countries are projected to attain higher output and trade growth rates than the
advanced countries as a group, Amongst the advanced economics, a brisk growth rate increase is
projected from 2.40% of 2002 to 2.60% for USA in 2003. Among the developing countries, China is
projected to reduce the growth rate from 8% to 7.50% in 2003. South Asia’s (Bangladesh, India, Pakistan,

Srilanka) growth rate is projected to increase from 4.60 in 2002 to 550 in 2003,

The 2003 immoral war in Iraq imposed significant costs on manufacturers, shippers, wholesalers and
retailers stemming from supply chain disruptions, blockages of vital sea routes, and delays in shipments,
This was especially true for manufacturers linking factories in Asia with markets in North America and
Europe.

An overview of the Bank

EXIM Bank has been achieving a continuous growth rate in all the areas of operations during the year 2003
and earned pre-tax profit of Tk.478.51 Million registering an annual growth of 41.56% over that of the
previous year. The Bank through its 19 Branches successfully mobilized Tk.15242.97 million deposit from
depasitors and deployed Tk.12289.12 million as loan and advances to 6226 accounts as on 31st December,
2003, For the year 2003, total Income of the Bank was Tk. 1961.91 million and total expenditure was
Tk.1399.25 million. The return on assets (ROA) was 3.15% well above the industry average. The
achievements were possible because of the service excellence of management team with support from a
very resourceful and skilled workforce who are rendering efficient and specialised services.

Capital and Reserve Fund

EXIM Bank started its journey in the year of 1999 with an Authorised Capital of Tk. 1000 million and Paid up
Capital Tk.225.00 million. Capital and reserve of the Bank as on 31st December, 2003 stood at Tk.871.77
million. The Bank also made a 1% general provision on unclassified advances of the Bank which amounted
to Tk.119.29 million,

Deposit

As of December 2003 total deposits of the Bank stood at Tk.15242.97 million as against Tk.9945.22 million
of the previous year which is an increase of 53.27%. This growth rate might be termed as a remarkable
achievement for the Bank. The present strategy is to increase the deposit base through maintaining
competitive interest rates and having low cost of funds that would ensure a better spread with a moderate
lending rate.

~

DEPOSIT MIX

Asset and Liability

For better management of Asset and liability a committee (ALCO) has been formed at Head Office. The
Committee designed the strategy for liquidity management, reduction of interest rate risk, market risk and
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maturity gap. Moreover, ALCO provides the Bank continued access to different funds including inter bank
fund so that liquidity risk is low. The pricing policy for different kinds of liability and asset is also
determined by this committee. The bank ensures its available funds to meet obligation of maintaining
Statutory Liquidity Requirement (SLR) and investment of liquid asset in a profitable manner.

Loans and Advances

Loans and Advances of the Bank stood at Tk.12289.12 million as on 31-12-2003 as against Tk.7954.56
million as on 31-12-2002 showing an increase of Tk.4334.56 million with growth rate of 54.49%.

Loans and Advances are the core asset of a Bank. The Bank gives emphasis to acquire quality assets and
does appropriate lending risk analysis while approving commercial and trade loans to clients.
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The size of the investment portfolio in 2003 is at Tk.2377.07 million from Tk.1419.00 million in 2002
indicating an increase of 67.52%. The portfolio comprises Treasury Bill, Shares and Prize Bonds. Bank also
participated recently floated IPOs of different Banks.

Treasury

Treasury operations are conducted by twe wings in local and Foreign Currency, Local currency deals with
the call money market and maintains the Statutory Liquidity Reserve (SLR) and Cash Reserve Ratio (CRR)
with the Central Bank. Installation of Reuter connectivity coupled with other technology solution, treasury
is expected to provide expert services and products tailored to meet the customers needs and also plays a
major role in raising Bank's income.

Import Business

Import Business is an important segment of Foreign exchange business. During the year the Bank
opened 12692 import letter of credit and the import volume stood at Tk.19260.10 million with a
growth of 46.44% comparison with previous year.
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Export Business

The export Business of the bank increased from that of the corresponding period. T_he export
business during the year 2003 reached Tk.15124.60 million against Tk.10088.30 million of the
previous year. The growth in export business was 49.92%.
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Launching of Islami Banking

EXIM Bank is operating business on both conventional Banking and Islamic Shariah Principle based
Banking. It is a great news for us that the bank is turning fully shariah principle banking very soon. The
perfarmance of our Islami Banking Branches during the year 2003 is given below :

1.  Deposit - Tk. 1153.31 Million
2, Investment - Tk. 851.66 Million
3. Profit - Tk. 3285 Million
4, Foreign Exchange Business - Tk 169027 Million
5. MNo.of Employee - 57
Balance sheet and profit and loss accounts of our Islami Banking Branches as on 31-12-2003 are given
By Islami Banking Branches

Balance Sheet as at 31-12-2003
Assets 31-12-2003 31-12-2002
Cash & Bank Balance 22,489,879 6,942,674
Investments 851,663,023 137,290,260
Fixed Assets 12,623,866 8,035,813
Other Assets 352,303,060 403,015,858
Total Assets 1,239,079,828 555,284,605
Liabilities
Deposits 1,153,311,205 540,036,805
Bills Payable 15,563,022 1,202,559
Other Liabilities 37,255,107 13,349,663
Met profit for the Year 32,950,494 796,578
Total Liabilities 1,239,079,828 555,284,605

Off Balance Sheet ltems
Contingent liabilities :
Acceptance & endorsements-

Letters of guarantee 24,636,890 1,383,900
Irrevocahble letters of credit 315,667,175 52,540,335
Bills for collection 128056472 966,000
Other contingent liabilities 159,976,025 1,092,030
Total contingent liabilities 628,336,562 55,989,265

Other commitments - %
Total Off Balance Sheet items 628,336,562 55,989,265
(3
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Islami Banking Branches

Profit and Loss Account for the year ended 31 December 2003

Income
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31-12-2003 31-12-2002
Income from investment 112,963,149 23,431,255
Commission and exchange income 9,072,409 995,644
Other income 1,576,748 246,509
Total Income 123,612,306 24,673,408
Expenses
Profit paid on deposit 77,491,260 16,908,776
Salaries and allowances 6,807,288 2,748,975
Rent, taxes, insurance, lighting etc. 3,202,278 2480182
Fostage, telegram and telephone 236,221 168,820
Depreciation and repairs 1,201,261 488,025
Stationery and advertisement 502,308 381,921
Other expenses 1,221,196 700,137
Total Expenses 90,661,812 23,876,830
Net profit for the year 32,950,494 796,578
Technology

The present world depends on technology without modern technology a bank can not provide optimum
service to his clients. In line with the above concept, we have computerized all of our Branches from day
one of its opening. We have already installed SWIFT, Reuter and con nectivity with CDBL for better service
to our clients. In order to provide round the clock and current information on the Bank to the business
community world wide, we have a web page which can be accessed under the domain name
www.eximbd.com. The online banking is going to be introduced very soon. We need high performance
scalable online banking software so that customer service can be rendered more efficiently and new
products can be deployed with little loss of time.

Branch Expansion

3 New Branches have been opened during the year 2003 raising the total number of Branches to 19 from
16 of the previous year. The Bank plans to gradually open more branches covering important commercial
places both in urban and rural areas.

The Branches have been opened in the under noted places :

Si.No. Name of the Branch Date of Opening _
1 Mirpur Branch 16-06-2003 ]
2 Jubilee Road Branch 07-09-2003
3 Islami Bankihé Branch, Elephant Road 28-12-2003




Annual Report - 2003

Audit and Inspection

Supervision of Banking operations of the Branches/Head Office divisions of the Bank is a vital part of the
corrective measures taken by the Audit & Inspections under the ysarly program. Audit and Inspection
division has completed the inspection of all the Branches of the Bank in the year 2003, Pursuant to
Bangladesh Bank circular, the Board has also formed a Board Audit Committee to undertake examination
af various inspection reports at regular interval, The committee also reviews audit objections and its
compliance with the rules and regulations of Bangladesh Bank.

Correspondent Banking

Correspondent banks are the trade partners of international trade. EXIM Bank has achieved tremendous
success in foreign exchange business, The Bank has established correspondent relationship with 187
banks covering 6% countries across the world,

Training and Human Resources Development

Human resources development through training is vital for any organisation specially service oriented
industry like a bank. The bank has already established a training centre of its own to train the officers to
equip themselves in the challenges of 21 st century. During the year bank has provided training as many as
260 Participants at home and abroad our recruitment process is very rigid and policy oriented but fully
transparent.We aimed at recruitment of only competent work force.

As on 31-12-2003 the total manpower of the bank in different grade was as under:

{a) Executives 38 6.06 %
(b Officers 452 72.09%
{c) Staff 35 5.58%
{d) Casual and Others 102 16.27 %

Total 627 100.00 %

Board Meeting

There were 8 meetings of the Board of Directors and 84 meeting of Executive Committee during the year.
The audit committee of the Board also held 4 meeting in the year 2003.

Appointment of Auditors

In the 4™ Annual General Meeting M/s Rahman Bahman Hug was appointed as external auditor of the
Bank for the year 2003.They have completed two years as external auditor of the Bank and as per existing
rules they are eligible for reappointment for the 3™ term. Accordingly they have offered themselves to be
re-elected as Auditor.
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Retirement of Directors

The present Directors of the Bank are named at page 3 on the report. At the 5" Annual General Meeting
the following Directors are to retire as per rotation :

Md. Nazrul Islam Swapan
Md. Altaf Hossain
Mohammad Abdullah
Md. Mazakat Harun

Md. Fahim Zaman Pathan

LW

Since the number of Directors shall have to be reduced to 13 (Thirteen) in compliance with the provision
of section 15KAKA of the bank Company's amendment Act. 1991 and BRPD circular No. 8 and 12 dated 26-
03-2003 issued by the Bangladesh Bank Mr. Md. Mazakat Harun, Mr. Md. Fahim Zaman Pathan and Mr.
Mohammad Abdullah have not been re-elected. Mr. Md. Nazru! Islam Swapan and Mr. Md. Altaf Hossian
have been re-elected and thereby the number of Directors of reconstituted Board Stands at 13.

Dividend :

The Board of Directors of EXIM Bank Ltd. recommends 40% Cash dividend for the year ended December
2003 subject to approval from Bangladesh Bank.

Appreciation

The Board of Directors expresses its gratitude to the Almighty Allah for enabling the bank to achieve
remarkable progress in all respect during the year 2003. The Board extends thanks to the Ministry of
Finance, the Bangladesh Bank and other government agencies for providing assistance, support and co-
operation. The Board of Directors also extends compliments to all shareholders, clients and well wishers for
their valuable support and confidence reposed in the Bank.

The Board of Directors also expresses its great appreciation and thanks to all officials of the Bank for their
untiring efforts and dedication in bringing about better result during the year under report. The Board also
hopes that they shall continue to strive hard to attain a much better result in the coming year.

On behalf of Board of Directors;

Md. Nazrul Islam Mazumder
Chairman
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Auditors' report to the shareholders

of
Export Import Bank of Bangladesh Limited

We have audited the accompanying balance sheet of Export Import Bank of Bangladesh Limited as of 31 December
2003 and the related profit and loss account, statement of cash flow, statement of changes in equity and statement of
liguidity for the year then ended. These financial statements are the responsibility of the Bank's management. Our
responsibility is to express an opinion on these financial statements based on our audit,

We conducted our audit in accordance with Bangladesh Standards on Auditing (B5AL Those standards require that
we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement. An audit includes examining, on a test basis, evidence supparting the amounts and
disclosures in the financial staterments. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement presentation. We
believe that our audit provides a reasonable basis for our opinion,

Subject to the financial consequences of note 11.4 particularly potential liability in respect of additional tax of Tk
51.12 million, in our opinion, the financial statements prepared in accordance with Bangladesh Accounting Standards
[BAS) give a true and fair view of the state of the Bank's affairs as of 31 December 2003 and of the results of its
operations and its cash flow for the year then ended and comply with the Bank Company Act 1991, the rules and
regulations issued by the Bangladesh Bank, the Companies Act 1994, the Securities and Exchange Rules 1987 and
other applicable laws and regulations,

We alsa repaort that;
i) we have obtained all the information and explanations which to the best of our knowledge and belief, were
necessary for the purposes of our audit and made due verification thereof:

il in our opinion, proper books of account as required by law have been kept by the Bank so far as it appeared
from our examination of those books;

iii) the Bank’s balance sheet and profit and loss account dealt with by the report are in agreement with the books
of account and returns;

iv) the expenditure incurred was for the purposes of the Bank’s business;

v subject to the financial consequences of note 11.4 particularly potential liability in respect of additional tax of
Tk 51.12 million, the financial position of the Bank at 31 December 2003 and the profit for the year then
ended have been properly reflected in the financial statements, and the financial statements have been

prepared in accordance with the generally accepted accounting principles;

vi) the financial statements have been drawn up in conformity with the Bank Company Act 1991 and in
accordance with the accounting rules and regulations issued by the Bangladesh Bank;

wii) adequate provisions have been made for advances which are, in our opinion; doubtful of rEcovery;

wiii the financial statements conform to the prescribed standards set in the accounting regulations issued by the
Bangladesh Bank after consultation with the professional accounting bodies of Bangladesh;

ix) the records and statements submitted by the branches have been properly maintained and consolidated in
the financial statements; and

X} the infermation and explanations required by us have been received and found satisfactory.
| =
<3
Rahman Rahman Huq
Chartered Accountants

e (7]

Dhaka, 31 May, 2004
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BALANCE SHEET
at 31 December, 2003

Motes 2003 2002
PROPERTY AND ASSETS Taka Taka
Cash: 3
In hand {including foreign currencies) 129,871,767 163,672,719
With Bangladesh Bank and Sanali Bank (including foreign currencies) 563,793,875 440,685,038
693,665,042 604,557,757
Balance with other banks and financial institutions 4
In Bangladesh 805,135,395 524993 436
Outside Bangladesh 319,241,380 25,997,731
1,124.376,775 550,997,187
Money at call and short notice 5 605,000,000 360,000,000
Investment: 6
Government securities 2,200,360,200 1,230,641,100
Others 176,713,581 188,300,191
2377 073,781 1,419,001,291
Loans and advances: 7 B
Loans, cash credits, overdrafts, etc. ’7 11,324.591,109 | 7A481,500,504
Bills discountad and purchased 964,529,067 | 473,052,532
12,288120,176 7.954,562,036
Fixed assets 8 127,724,487 110,983,041
Other assets 9 671,696,525 374607103
MNon-banking assets -
Total assets _1_'.}.838,65?,386 11,374,702.415

]
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BALANCE SHEET
at 31 December, 2003
2003 2002
LIABILITIES AND CAPITAL Notes Taka Taka
Liabilities:
Borrowing from other banks, financial institutions and agents
Deposits and other accounts 10
Current deposits and other accounts 1,258,920,268 888422787
Bills payable 101,050,630 60,615,707
Savings bank deposits GO, 230 535 613,662,425
Bearer certificate of deposits . 221,054,432
Term deposits 12,027 460,890 A005,226,249
Call deposits 820,000,000 1.135,000,000
Foreign currency depaosits L 37,297,082 21,244,932 |
15,242,968,405 0,945 726,532
Other liabilities 11 1,897.414.904 BFA 143962
Total liabilities 17,140,383,309 10,823,370,494
Capital/shareholders' equity:
Paid up capital 12 313,875,000 253,125,000
Proposed issue of bonus shares 13 - G0, 750,000
Share premium 14 82,575,000 82,575,000
Statutory reserve 15 228202241 132,500,740
Proposed cash dividend - 20,250,000
Retained eamings 16 123,621,836 2,131,181
Total shareholders' equity 748,274,077 551,331,921
Total liabilities and shareholders' equity 17 888,657 386 11,374,702.415
OFF BALANCE SHEET ITEMS
Contingent liabilities,
Acceptance and endorsements - 17
Letters of guarantee 521,386,572 208,788,385
Irrevacable letters of credit 2.383,041,275 2,249814,615
Bills for collection 536,126,303 220,107,612
Other contingent liabilities 4,457 ,007,820 1,931,507,631

Total contingent liabilities 7.897,561,970 4610,218,243
Other commitments Z L
Total off balance sheet items 7,897,561,970 4,670,218,243
The annexed notes | to 33 form an integral part of these financial statements.

Managing Director Director Director irector Chairman

As per our annexed report of same date, E

Wlhot

Dhaka, 31 May 2004 Auditors
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PROFIT AND LOSS ACCOUNT
for the year ended 31 December, 2003

Notes 2003 2002
Taka Taka
Interest income 145 1,396,081 422 932,241,188
Interest paid on depasits, borrowings, ete, 19 £1,121,309,068) /28,365 599)
Met interest income 2747 ?2..555 203,875,587
Income from investment 20 121,535,735 68,974,876
Commission, exchange and brokerage 21 379,029,474 272673777
Gain on sale of investment in shares 0,689,915 7615723
Other operating income 22 54,696,256 35,049,507
Total operating income BA0.G03,734 588,185,470
Salaries and allowances 23 134,004,574 G5,627 987
Rent, taxes, insurance, lighting, etc. 24 41,076,538 29607526
Legal expenses 25 522,184 168,084
Fostage, stamp, telegram and telephone 26 14,677,332 13,694,330
Audit faes 156,750 150,000
Stationery, printing, advertisement, elec. &7 13299014 11,138,022
Managing Director's remuneration 2. 084,000 2006710
Managing Director's fees 292,500 260,000
Directors fees 28 2613672 2462500
Depreciation on and repairs to Bank's property 249 19,733,147 16,053,632
Other expenses 30 40 381,699 30,223,666
Total operating expense 2??.941_'.8-5-5' 201,392,457
Profit before provisions 562,661,924 366,797,013
Provisions i
Forfoans and advances 31 84,154,418 29,080,59 mJ
For diminution in value of investment in shares 32 - 19,693,258
Total provisions 84154418 48,774,228
Profit before tax 478,507,506 338,022,785
Provision for tax 233,715,350 136,600,000
Profit after tax 254,792,156 201,422,785
Retained sarnings brought forward 2,131,181 [ 17226625 |
Adjustment for underl/over provision for tax made in earlier years [ (37,600,000 | {(1,088672) |
(35,468,819) 16,137,953
Profit available for appropriation 217,560,738
Appropriations:
Statutory reserve 67,604,557
Propesed cash dividend 20,250,000
Proposed issue of bonus shares 13 60,750,000
Share premium on bonus share 6,825,000
215,429,557
Retained earnings carried forward 2131181
Earnings per ordinary share 79.14

The annexed notes 1t 33 farm an integral part of these financial statements,

Managing Director Director Director Director Chatrman
A per our annexed report of same date,

i #’:F B )
MY L o
Dhaka, 31 May, 2004 Auditors
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STATEMENT OF CASH FLOW
for the year ended 31 December, 2003

Cash flows from operating activities:

Intersst recaipls

Interest payment

Dividend receipts

Fees and commission receipts

Recoveries on loans previeusly written off
Cash payment 10 employees

Cash payment to suppliers

Income tax payments

Receipts from other operating activities
Payments for other operating activities
Cash flaws before changes in aperating assets and labilities

Changes in operating assets and liabilities:

[Increasel/decrease in operating assets:
Statutory deposit
Trading security - shares
Fund advanced to other banks
Fund advanced to customers
Other assets

Increase/{decrease) in operating liabilities:
Deposits from ather banks
[Deposits from customers
Liabilities on account of customers
Trading liabilities (borrowing)
Other liakilities
Met cash from operating activities

Cash flows from investing activities:
Receipts from sale of securities
Payment for purchase of securities
Purchase of fixed assets
Sale proceeds of fixed assets

Gain on sale of investment in shares
Met cash from investing activities

Cash flows from financing activities:
lssue of ordinary share
Dividend paid in cash
Met cash fram financing activities
Met increase in cash and cash equivalents (A+B+C}

Cash and cash equivalents at beginning of the year

Cash and cash equivalents at end of the year (D+E)

Cash and cash equivalents:

Cash

Balance with other banks and financial institutions
Money at call and short natice

Prize bands

2003
Taka

1,506,117.547
{1.121,309,068]
12,499,180
379,929,474

[136.188,574]
399,052
1212,463,399)
34,696,256
(124,374,542)
158,306,256

11,646,610

[4.334,558,140)
(85,025,075

1.412.198,000
3,885 543873

673,801,174

2002
Taka

953,639,141
(728,365,599)
17,576,921
272673777

(97,634,697}
[872,804]
(153,924,085}
36,198958
(89,290,153}
240,001,455

(109,886,193)

(2,823,014 6331
B6,628,320

[1,234,390,00:]
3,924,600,269

318,617,293

1,921,912,698 402,556,516
780,000,000 570,000,000
{1,750,000,000) {1,450,000,000)
{35,232,540) (35,207,043)
1,112,500 2,897,157
2669915 7,615,723
(994,450,125) {504,694,163)
{20,250,000) 56,250,000)
{20,250,000) (56,250,000}
907,212,573 {158,387,647)
1.516,190,044 1,674,577,691
2,423,402,617 1,516,190,044
603,665,642 604,557,757
1,124, 376,775 550991187
605,000,000 360,000,000
360,200 641,100
2,423,402,617 1,516,190,044




STATEMENT OF CHANGES IN EQUITY

for the year ended 31 December, 2003

Proposed
Faid up issue of
capital | bonus shares
Taka Taka
Balance at 1 January 2003 253,125,000 60,750,000
Frofit for the year
Prior year's adjustment T
Dividend paid -
Movement during the year
Bonus shares for 2002 issued G60,750,000 | (60,750,000
Transfer to statutory reserve -
Balance at 31 December 2003 313,875,000
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- ‘ 123,621,834

Statutory Proposed Retained
rEsEryEe dividend earnings Total
Taka Taka Taka Taka
| 132,500,740 20,250,000 213118 468,756,921
- 254,792,156 254,792 156
£ 137,600,000 137.600,000)
- (20,250,000 [20,250,000)
05,701,501 [95,701,501) -
228,202,241 . 655.699.077




STATEMENT OF LIQUIDITY

(Maturity Analysis of Assets and Liabilities)

for the year ended 31 December, 2003
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Within Within
Within one to thres throe to Within one Maore than
one month months twelve months  tofive years five years Total
Taka laka Taka Taka Taka Taka

ASSETS:
Cash 693,665,642 - G693 665,642
Balance with other banks
and financial institutions 337,941 B0 736,434,505 S0,000 03 1,124.376,77
Money at call and
short notice 805,000,000 - 505,000,600
Investment 177,073,781 - 50,000,000 2,150,000,000 2377073781
Loans and advances 680,109,953 3038487047 5A74.845211 2155853212 939,824,753 12,289,120,176
Fioed assets - 127724487 127724487
Other assets 33,505,350 141,424,487 6,682,218 451,883 681 37,800,815 671,690,525
Mon-hanking assets - 7 - - -
Total assets 2,527,696,596 3.916,346,413 5581,527.429 4 757,736,893 1.105,3@£§“5 17,888,657 386
LiABILITIES:

Borrowing from other banks,
financial institutions
and agents

Ceposits and other accounts

Provisions and other liabilities
Total liabilities
Met liquidity difference

3,9068,735,831

2.B84,146,000

13.242 845

1,358,675.574

1,709,023,959

3,248,652,000

175,748,100

3,844,759,000 15242968405

= 1,857.414,904

3,906,735,821

2,897,388,845

3,067,699.533

3,423,800,100

3,844, 759,000 17,140,383,309

{1,379,039,235)

1.018,957,568

2,513,827,896

1,333.936,793 (2,739,408,245)

748,274,077
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HIGHLIGHTS ON THE OVERALL ACTIVITIES
as at 31 December, 2003

2003 2002

Taka Taka
1 Paid up capital 313,875,000 253,125,000
2 Total capital 748,274,077 551,331,929
3 Surplusiishortage) of capital 1210,651,068) 56,000
4 Total assets 17, 888.657 386 11,374,702,415
5 Tatal deposits 15,242,968,405 9,945,226,532
<] Tatal loans and advances 12,289.120,176 7,954 562,036
7 Taotal contingent liabilities and commitments 7897 561,970 4610,218.243
8 Ratio on loans and deposits 80.62% 79.985%
g Ratio on classified locans and total loans and advances 2.43% 0.10%
10 Prafit after tax and provisicns 254792 156 201,422 785
11 Classified loans for the year 298,030,853 762931
12 Provision held against classified loans 45,040,317 1,070,000
13 Surplus/ishortage) of provision - B,
14 Costof fund 0.26% 9.29%
15 Interest earning assets 15,879,601,428 10,095,448919
16 NMNon-interest bearing assets 2,0059,055,958 1,279,253,406
17 Return on investment 5.52% 5.40%
18  Return on assets 3.15% 3.40%
19 Income on investment 131,205,650 76,590,599
20 Earnings per share 69,20 79.14
21 Profit per share a9.20 7914
22 Price earning ratio N/ M/A
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NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 December, 2003

The Bank and its activities

Export Import Bank of Bangladesh Limited is a scheduled commercial bank in the private sector established
under the Bank Company Act 1991 and incorporated in Bangladesh as a public limited company under the
Companies Act 1994 to carry out banking business in Bangladesh.

The Bank carries its banking activities through ninetean branches (including thres branches operating as per
islamic Sharizh} in the country.

Significant accounting policies

Basis of preparation of the financial statements

Accounts of the Bank are prepared on a going concern basis under historical cost convention and in accordance
with International Accounting Standards, including the ones so far adopted by the Institute of Chartered
Accountants of Bangladesh. Wherever appropriate, such principles are explained in succeeding notes. The
Balance Sheet, Profit and Loss Account, 3tatement of Cash Flow and Statement of Changes in Equity have
bean drawn as per proformas prescribed by Bangladesh Bank.

Consolidation

A separate set of records for consolidating the statement of affairs and income and expenditure statements of
the branches were maintained at the Corporate Office of the Bank in Dhaka based on which these financial
statements have been prepared,

Fixed assets and depreciation

Fixed assets are stated at cost less accumulated depreciation,

Depreciation is charged at the following rates on reducing balance method on all fixed assets other than motor
wehicles which are depreciated on a straight line basis:

Assets categary Rate of depreciation
%

Furniture and fixtures 10

Cffice equipment 15

Interior decoration 10

Yehicles 20

Hooks 20

Conversion of transactions in foreign currencies and gains or losses thereon

Transactions in foreign currencies are translated into Bangladeshi Taka at the exchange rates {mid rates)
prevailing on the respective dates of transaction,

In eonfarmity with instructions of Bangladesh Bank, all gains or losses on conversion of foreign currencies to
local currency upon refiation of ratels) are kept in eguivalent Taka in a separate fund account called
‘Exchange Equalisation Account’ and placed in the Balance Sheet under the head ‘Other liabilities'

Provision for loans and advances

Pravision for ioans and advances is made on the basis of year-end review by the management and in
compliance with instructions contained in Bangladesh Bank Circulars,

Retirement benefit schemas

The Bank cperates a contributery provident fund, a superannuation fund. The bank alsa maintains a gratuity
plarn,

!
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2.7 Provision for corporate tax

Pronasion Tor corporate tax has been made in the accounts & 45% as per Finance Act 2003,

3. Cash
2003 2002
Taka Taka
In hand;
Lecal currency 125,176,446 163,669,817
Foreign currencies 695,321 2,502
129,871,767 163,672,719
Balance with Bangladesh Bank and Scenali Bank:
Lecal currency 530,996,034 365,056,785
Fareign currencies 12,797 841 75.828,250
563,793,875 440,885,038
083,665,647 604,557,757
3.1 Thee Cash Reserve Reguirement (CRR} and the Statutory Liguidity Reguirement (5LR) and deposits
thereagainst with Bangladesh Bank at 31 December 2003 are as follows:
311 Cash Reserve Requirement {CRR): 4% of Average Demand and Time Liahilities:
Required resenve 486,107,000 312,955,000
Actual reserve held with Bangladesh Bank 522,184,000 345 026,000
Surpius/{deficit) 26,077,000 32,071,000
312 statutory Liguidity Requiremeant (5LR): 12% and 16% for 2003
and 2002 respectively of Average Demand and Time Liabilities:
Required reserve 1,488, 3.20,000 1,251,819,000
Actual reserve hald with Bangladesh Bank 2.372,135,000 1,491, 230,000
Surplus/ideficit) BEIETE000 239411,000
Tatal surplus/ideficit) Q09,592 000 371 482 000
4.  Balance with other banks and financial institutions
In Bangladesh (Note 4.1) #035,135,395 524993436
Outside Bangladesh (Mote 4.2) 319,241,380 253,997,751
1,124,376,775 550,991,187
4.1  InBangladesh
Sonall Bank (5TD) 21,043,340 44,626,709
Frime Bank Ltd, (570 62,944,193 B.118,298
The Oriental Bank Ltd. [former Al-Baraka Bank (BD) Ltd.] (STD) 692,146 659,308
Soclal Investment Bank Ltd, (FODR) 100,000,000 100,000,000
MNational Credit & Commerce Bank Ltd. (STD) 275593 264,445
Mational Bank Lud (5T 94.815,165 27,306,176
Citibank, M.A. (FOR) - 62,300,000
Social Investment Bank Ltd. (MSD) 118,550,638 206,056,250
Shahjalal Bank Ltd. (MSD) 1,297,079 20,662,250
Sonali Bank [CDY 2817241 -
Janata Bank (C0) 2,700,000 -
Bay Leasing and Investment Ltd, (FDR) 30,000,000 30,000,000
VANIK Bangladesh Ltd, (FOR) 20,000,000 20,000,000
Bangladesh Industrial Finance Co. Ltd. (FDR) - 5,000,000
Jamuna Bank Ltd, (FOR) 100,000,000
Investment Corparation of Bangladesh (FDR) 250,000,000

805,135,395 524,993 436




4.2 Qutside Bangladesh

4.3
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) 2003 200%
Amaunt Canversion Aol Conwersion
i foresgn rate pear in farelgn rate per
Cumrency currency unit F.C. Armount currency unit EL. Arrount
Taka Taka
In demand depasit accounis (interest hearing) with:
Standard Chartered Bank, KUY, 5D GYT 55632 SEAIS A, 763,442 TBS550.00 SE5H7S 10,570,953
Mashreg Bank, #5C, MY, uso 544 390 58 SRA3Z7S 31,813,349 I18087.00 FRAATS 186354901
Citibrank, BA, MY LS 406, /0352 SEAITS 23,766,702 b, 545.00 SB.5875 4,015,902
BOT Mitsubishi Lad. WY usD 2,637,03735 SBA3YS 153,750,661 (207,342,000 SRSA75 (25,723.202)
LIBAF Bank, Tokyo Py 17510000 0.5515 9,657 4.439,3317.00} 04504 (272,051
__ 25010311 1671805
In demand deposit accounts (non-interest baaring) with:
Armnancan Express Bank, M.Y. ite 637, 4%0.35 58,4375 37253868 35,3240 58,5875 2063524
Arnex Bank; Tokyo Ip¥ 31,8800 DA515 TrAN2 £,513.954.00 TA4904 3,154,463
Hirhibs Bank, A, darich CHF T.545.15 457106 352438 43,585 00 420802 B34 1B
Standard Chartered Bank, London G TB5.13 1040651 A0S 651800 44,1655 613,764
Amex Bank Ltd, solkata ACL 23281 67 84375 1,360,523 11,7500 SASETS 02,5700
BOT ntitsubishi Lud, Ketkata ACL (203,67 3.00 58,5875 111,934, 160
NI Lirnited, Pakistan {former IFIC Bank Lud.) ACL 7.11150 54,4375 450,664 55,628.00 58,5675 3,050,087
AH Bank Ltd, Mumbal, lndia AL 8497350 584375 SR BZE 734500 SESEYS 430,554
Cormmeszbank, AG, Frankfurt, Germany EURD HANET. 28 72,7609 17474787 4738300 61.3774 2307011
!.-'nil:ln Bank Ltd {former Mashreq Bank FAC), 5 ACL 551188 58,4374 122,100 18,7E6.00 SEEETS 1,100,601
‘\:'::I Fangladesh Bank, Mepal AL FF6.50 AR4175 14,604 437.00 58,5875 25,573
Standard Charered Bank, Kolkata ACL 25,3060 S84305 1483120 27B563.00 58,5875 16,320,331
Hypa Werainsbank, Sermany ELRG A8,020.74 fare09 394,032 A0, 14900 613774 3691615
Citiank, KA, Mumbai ACL 67, 730.45 384375 3,957,599 16,400,000 3BS85 960.E35
Umion Bank of switzerland, AG CHF 33,955.00 46.7106 1,566,058
HABC, Murmbai, Ingig AL 11,588.00 584375 0313
—_ 59,137.569 24,375 346
315,241,360 o 25,997,751
Balance with other banks and financial institutions (according to maturity grouping)
2003 2002
Taka Taka
On demand 337,941,870 50,937,187
Mot more than three months 736,434,905 445,054,000
More than three months but not more than one year 50,000,000 55,000,000
1,124,376,775 550,991,187

Money at call and short notice

Investment Corporation of Bangladesh

Unicn Capital Limited

Jamuna Bank Limited

G5P Finance Company (Bangladesh) Limited
Bangladesh Industrial Finance Co, Ltd.

MNational Housing Finance and Investment Limited

30,000,000
20,000,000
115,000,000
30,000,000
20,000,000
50,000,000

505,000,000
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2003 2002
6. Investment Taka Taka
Government securities;
Treasury bills 2,200,000,000 1,230,000,000
Prize bonds 360,200 841,100
2,200,360,200 1,230,641,100
Others:
Shares (Note 6.1 176713581 188360191
2377073781 1,419,001,291
6.1 Shares
2003 20032
Mame of company Face value Mo. of Acquisition Mo, of Acquisition
pershare  shares cost shares cost
Taka Taka Taka
Quoted companies;
Southeast Bank Ltd. 100 383,875 93,766,799 407 235 103,509,550
Chittagong Cement Clinker
Grinding Co. Ltd. 1040 - 5,000 6,282,796
MNCC Bank Ltd. 1040 254445 57,915,763 221,250 54 596,263
Prime Insurance Co. Ltd. 100 - - 27,500 3,786,838
AC| Linited 10 - - 100,000 5,600,185
Apex Tannery Ltd. 100 30,000 6,730,682 30,000 6,730,682
Keya Cosmetics Ltd. 10 820,000 1,323,500 80,000 1,323,500
Eastern Cables Ltd. 100 27,840 6,051,837 30,000 6,521,377
Dhaka Bank Ltd, 100 50 5,000 - -
Standard Bank Ltd, 100 400 40,000 - -
One Bank Ltd. 100 400 40,000 - :
165,873,581 188,360,191
Unquoted companies:
Bank Asia Ltd. 100 17400 1,740,000 -
Mercantile Bank Ltd. 100 61000 6,100,000 - -
Central Depository
Bangladesh Ltd. 1,000,000 3 3,000,000 - =
10,840,000 -
176,713,581 188,360,191




6.2

6.3

Valuation of investment

Government securities:
Treasury bills
Frire bonds
Others:
Duoted shares in -
Southeast Bank Lud.
MCC Bank Ltd,
Apex Tannery Ltd.
Keya Cosmetics Ltd,
Eastern Cables Ltd.
Dhaka Bank Ltd.
Standard Bank Ltd.
One Bank Ltd.
Unguoted shares in -
Bank Asia Ltd,
Mercantile Bank Ltd.
Central Depaository Bangladesh Ltd.

Maturity grouping of investment

On demand

Maore than three months but less than one year
Mare than one year but less than five vears
Mare than five years

Loans and advances

Loans, cash credits, overdrafts, etc.:

In Bangladesh:
Loans:

General
LTH
PaAD
LIM
Packing credits
House Building
Hire purchase
Lease finance
To employees

Consurmner credit scheme
Against alternative cash assistance

Cash credits
Owerdrafts

Outside Bangladesh
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Market value

Cost at 31 Dec. 2003
Taka Taka
2,200,000,000 2,200,000,000
360,200 360,200
43,760,799 92,841,660
57,915,763 48,453,961
6,730,682 G, 300,000
1,323,500 1,140,000
0,051,837 5,858,077
5,000 12,565
40,000 FO.124
40,000 75,640
1,740,000 1,740,000
6,100,000 &, 100,000
3,000,000 3,000,000
2377,073,781 2.365,952,221
2003 2002
Taka Taka
360,200 641,100
50,000,000 .
2.150,000,000 1,230,000,000
176,713,581 188,360,191

2,377,073,781

1,419,007,291

2,513,807,664
1,735,971,448
680,109,953
341,929,182
223,459,759
192,954, 409
309,734,414
18,677,546
61,958,541
8,004,216
48,614,772

3,640,387.916

1,547,851,289
11,324,591,109

11,324,591,109

1,364.026,826
861,738,156
795,378,291
171,915,227
163,918,224
118,793,106
246,827,661
41,210,677
36,212.033
1,299,652
11,888,107

2.250,373,425

1417928319
7.481,509,504

7,481,509,504



Bills discounted and purchased (Note 7.7)
In Bangladesh
Outside Bangladesh

7.1 Maturity grouping of loans and advances

On demand

Less than three months

More than three months but less tham ane year
More than one year but less than five years
Maora than five years

7.2 Concentration of loans and advances

Advances 1o directors and others

Advances to Managing Director

Advances to other senior executivies

Loans and advances favouring various client groups (Mote 7.2.1)
Others

7.2.1 Loans and advances favouring various client groups

Abul Khair Group

Mitol Group

5, Alam Group
Shamzul Alamin Group
Shah Sharif Group
Imam Group

KIS Group

Murul Alam Master Group
PHP Group

SMAH Group
Amtranet Group

Wills Group

AKH Group

. 7.22 Loans and advances above 15% of total capital of the bank
Number of clients
Amount of gutstanding advances;
Funded
MNon-funded

Amount of classified advances
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12,289,120,176

3024415
41,610,545
2,117,859,213
_10,135,626,003
12,288 120176

262,700,000
293,125,462
356,244,504
326,128,000
153586000
145,228,000
126,385,000
63,793,054
131,711,443
103,145,000
25,576,219
GB.515163
62, /20873
2,117859,213

45
5,90.399,977
250,336,787
8,040,936,764

_ B040936,764

2003 2002

Taka Taka
766,614,884 293,345 456
197,914,183 179,707,076
964,529,067 473,052,532
12,289,120,176 7,954,562,036
680,109,953 2828877085
3,038,487,047 1.625,031,6854
5,474 545,211 1,492, 256,883
2,155,853,212 1,429,275, 0594
939,834,751 _375121,120

 7.954,562,036

1,630,000
TEALELTS
2682,175,161
5,252,296,256.
7,954,56.2,036

397.619.558
368,011,369
356.425,248
251,750,616
250,130,354
237,253,960
215,601,732
162,476,747
140,354,822
123,023,260

99,320,218

90,207 237

2,682,175,161

e

| 3.803.583.894
_2107,300,000
5.511,483,894

5911483894




7.3

7.4

7.3

7.6

Sector-wise allacation of loans and advances

Agriculture, fishing, forestry and dainy firm

Industry (jute, textiles, garments, chemicals, cerment ]
Working capital financing

Constraction

Transpart and cammunication

Trade

Housing

Miscellaneous

Allacation of loans and advances according to administrative zones

Dhaka cdivisian
Chittagang division
Sylhet division

Classification of loans and advances

Unclassified
Substandard
Doubtiul
Bad/loss

Particulars of loans and advances

il [ebts considered good in respect of which the bank is
fully secured

iy Debts considered good for which the bank holds no
other security than the debtors’ personal security

il Debts considered good, secured by the personal
liabilities of one or more parties in addition to the
personal security of the debtors

vl [Debts considered doubtful or bad, not provided for

] Debsts due by directars or officers of the bank or any of
them either severally or jointly with any aother persons

vil  Debts due by companies or firms in which the directors or

officers of the bank are interestad as directors, partners or

managing agents or, in case of private companies, as members
will  Maximum total amount of advances, including temporary

advances, made at any time duning the year to directors
or managers or officers of the bank or any of them
either severally or jointly with any other persons

wiii)  Maximum total amount of advances, including temparary

advances, granted during the year to companies or
firms in which the directors of the bank are interested
as directors, partners or managing agents of, in case of
private companies, as members

i) [ue from other banking companies

u) Classified Inan against which interest/
profit not charged;
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2003
Taka

45,452,000
1,403,016,000
2.080.454,000

192,433,970
378,149,660
&, 006,318,000
245,992,200

1,637,104,346
12,289,120,176

B.655,6825,378
3,597,530,114
35, foh bt

12,289,120,176

11,991,088,323
271,057,379
5,756,527
21,216,547

12,289120,176

2002
Taka

37,638,348
755,256,252
1,352,442,919
£5.414,574
217,412,669
3.651,504,831
213,595,084
1,640,596,959

7,054 562,036

5314459818
22,726,735
2617375433

7.954.562,0%8

7946932725
629,311

7,854,562 034

11,820,966,770 7.223,112,036
468,153,406 731,450,000
12,289,120176 7954 562,036
£1,958,541 36,211,713
59,175,711 36211713
5,071,000

21,216,947

rt
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2003 2002
Taka Taka
a} Increase/idecrease) of provision (specific) 84,154,418 29080970
Amount of written off debt : .
Recovery against the debt which was previously written off
bl Provision against the debt classified as bad/loss at the
date of balance sheet 17,144,514
cl Amount of interest charged in suspense account 10,816,475 439,182
xl)  Loans written off:
Current year - .
Cumulztive to date 2,015,649 016,649
Suit filed to recover written off loan 2.016,649 -
7.7 - Maturity grouping of bills discounted and purchased
Within one month 425155179 216874476
More than one manth but less than three months 423,801,888 219,041,391
More than three months but less than six months 114,468,681 37,004,248
Mare than six months 1,103319 132417
064,529 067 473,052,532
B. Fined assets
Cost | _ﬂlfl;:pr;r_-:it.i-}n | wnten
donan
Categary of Balance at Adaivons Disposals Balance at  |Mate| Balance at Charged | adjustrenss|  Balance &t wvalue at
A55E75 T January during the [ duringthe | 31 December | of | 1 January far the for 31 December, 31 December
20403 year Wear 2003 tep. 2003 year disposals 2003 2003
Taka Laka Taka | Iaka N Taka Taka Taka Taig Taka
Furriture |
and fixtures 22,060,884 3,228.894 11551111 25,134.567| 10 4,351,454 1,537,140 (28,083 6 260,551 18,874,116
Office
equipmant 45482351 | 16803627 = BIATSEIR | 15 | grssn EETE 146 16,751,657 43,624,221
Irtetioe
decoration 63453523 12E71.914 - T6,325437 | 10 9752412 Gob0e 357 16,361,594 55,563,843
Vehicles Fal R 2213574 | (24317700 6541033 | 20 3,168,443 1805 8565 | (7,184,687 3,793,651 314820
Bocks 233,070 26.531_ {66,827 190,774 | 20 59,715 20,800 13,277) R 114,035
138385856 35232540 | (2653,708) | 170,968,684 2406815 17053433 (1276047 | 43244201 127724487
At 31122002 11,025,514 35207043 | (6,B842,701) 138,385,856 | 1573530 14,467 607 | (2.796,003] 274068815 110,983,041
= |

o, Other assets

Stationery and stamps 5,049,638 5,448 690
Advances and deposits (note 9.1} 490,972 266 278,126,832
Suspense account (note 9.2) 123,777,069 80,925,347
Interest receivable 17,647,392 7,907,825

344 810 498 988

Prepaid expenses
Other receivables 33,905,350 1,699.421

671,696,525 374,607,103
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9.1 Advances and deposits 2003 2002
Taka Taka
Advances:
Office rent 32,101,843 31658816
Godown rent 3,842,992 4,451,064
Insurance premium 1,287, 71 774,370
Corporate tax 451,883,681 ~239.420,282
489,116,286 276,304,532
Deposits:
Telephone depasit 1,855,980 1,822,300
490,972,266 278,126,832
9.2 Suspense account
EDF loan receivable from Bangladesh Bank 113,053,884 70,289,578
Advance against new branches 3,157,505 9,049,805
Advance against salary 11,000 82,750
Non-performing assets:
Preliminary expense 127,602
Suspense account 1D (Note 9.2.1) 2,590,561 -
2,718,163 .
Others 4,836,517 1,503,214
123,777,069 80925347
9.2.1 Suspense account D
Tk 2,590,561 represents outstanding unreconciled balances of Nostro Accounts,
10. Deposits and other accounts
Deposits from banks 1,928,123,000 1,650,925,000
Deposits from other than banks 13,314,845,405 8,294,301,532
Unclaimed deposits - -
15,242 968,405 9,945,226,532

10.1  Maturity grouping of deposits

a)  From banks:

Payable on demand 840,802,870 1,147,714,130
Mot more than one meonth 287,320,130 103,210,870
Maore than one month but not more than six months 800,000,000 400,000,000
Maore than six months but not more than one year = - B
Maore than one year but not more than five years 2 :
Mare than five years but not more than ten years - -
1,928,123,000 1,650,925,000




11.

11.2

b)  From other than banks:
Payable on demand
Mot more than ane month
More than one month but not more than six months
More than six months but not maore than one year
Maore than one year but not more than five years
Maore than five years but not more than ten years

Other liabilities

Pravision for classified loans and advances (note 11.1)
Frovision for unclassified loans and advances (note 11,21
Interest suspense account (note 11.3)

Provision for employees socizl securities-superannuation fund
Expenses for EXIM Bank Foundation

Frovision for incentive bonus

Provision for corporate tax (note 11.4)

Pravision for audit fees

Provision for diminution in value of shares

Interest payable

Profit payable on investment

Advance interest on treasury bills

Accrued expenses payable

Exchange equalisation account

Tax/ VAT deducted at source

Interbranch adjustment account

Excise duty

Compensation realisation account

Others

Provision for classified loans and advances

Balance at 1 January

Fully provided advances written off during the year
Realisation of advances previously wirtten off
Specific provision for the year

Provision no more required for advances realised
Met charge in profit and loss account

Balance at 31 December

Provision for unclassified loans and advances
Balance at 1 January

1% General provision Tor the year
Balance at 31 December

Interest suspense account

Balance at 1 January
Interest credited during the year to suspense account
Balance at 31 December
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2003 2002
Taka Taka
1,486,271,460 1,025,072,162
1,292,341,371 1,064,218,700
2,084,146,000 1,291,832,238
1,358,675.574 1,209,749,432
3,248,652,000 1,618,222,000
3,844,759,000 2,085,207,000
13,314,845 405 8,294,301,532
15,242,968,405 9,945226,532

45,040,317 1,070,000
119,291,308 79,107.207
10,816,475 429,182
1,000,000 1,000,000
12,127,640 -
18,659,454 15,092,246
509,737,129 248,421,779
150,000 150,000
11,121,560 19,693,258
220,259,816 143,079,758
21,804,076 5412752
517,610,145 292,382,008
1,377,272 1,277,031
4,209 449 4,209,449
13,242,845 7,301,981
383,868,455 42,204,926
6,829,825 4,584,292
269,138 -
- 12,728,093
~1,897,414,904 878,143,962
1,070,000 .
43,970,317 1,070,000
45040317 1,070,000
79,107,207 51,096,237
40,184,101 28,010,970
119,291,308 79,107,207
429,182 :
10,387,293 429182



11.4

12.

12.1

12.2

12.3

Provision for corporate tax

Balance at T January
Pravision made for the year

Adjustment for short/lexcess) provisions made in earlier years

Balance at 371 December
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2003
Taka

2484217749

223,715,350
37,600,000
509,737,129

2002
Taka

110,733,107
136,600,000
1088672
248,421,779

Assessments for the years 2000 (assessment year 2001-2002) and 2001 {assessment year 2002-2003) are under
appeal with the Taxes Appellate Tribunal preferred by the bank. The disputed tax aggregating to Tk 20.44 million
inrespect of the years 2000 and 3001 represents tax on 1% general provision on unclassified loans and advances

which was claimed as aflowable expenses by the bank.

Similarly the bank has claimed 1% general provision on unclassified loans and advances as allowable expenses for
the years 2002 and 2003 resulting in reduced provision for tax by Tk 30.68 million.

In case 1% general provision on unclassified loans and advances is ultimately disallowed by the Tax Authority that
will result in additional tax lability of Tk 51,12 million for the years 2000 1o 2004,

Share capital

Authorised:

10,000,000  ordinary shares of Tk 100 each

Issued, subscribed and paid up:

2,531,250 (2002: 2,250,000} ordinary shares of
Tk 100 each issued for cash
807,500 (2002: 281,250) ordinary shares of
Tk 100 each issued as bonus shares

3138750

Capital adequacy

Total assets of the bank
Total risk weighted assels
Required capital @ 5% of risk weighted assets (2002 8%)
Capital held:
Core capital

supplementary capital

Surplus/{deficit

Percentage of capital held against risk weighted assets

1,000,000,000 1,000,000,000
253,125,000 225,000,000
60,750,000 28,125,000
313,875,000 253,125,000
25,097 849000 15,013,167.000
12,026,945,000 7,679,276,000
1.082,426,000 614,342,000

748274177
123,500,757

531,082,000

83,316,000

871,774,934 614,398,000
(210,651,066) 56,000
F.25% B8.00%
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. 2003 2002
13. Proposed issue of bonus shares i Taka
Balance at 1 January 60,750,000 28,125,000
Issue of bonus shares proposed during the year . 60,750,000
Bonus shares issued during the year (60,750,000 (28,125,000)
Balance at 31 December 2] 60,750,000
14. Share premium
Balance at 1 January 82,575,000 15,750,000
Premium @ Tk 110 per share on 607,500 bonus shares issued
in 2002 out of the profit for 2002 and retained earnings of 2007
Out of profit for the year 2002 - ‘ 51,729,556
Out of retained earnings at 31 December 2001 T 15,095,444
N - 66,825,000
Balance at 31 December 82,575,000 82,575,000
15. Statutoryreserve
Balance at 1 January 132,500,740 64,896,183
Addition during the year (20% of pre-tax profit) 85,701,501 &7,604,557
Balance at 31 December 228202 241 132,500,740
This reserve is being created by transferring 209 of net profit before tax for the year.
16. Retained earnings
Balance brought forward 2,131,181 17,226,625
Adjustment for (under)/over provision for tax made in earlier years {37,600,000) (1,088,672)
Transfer to share premium for bonus shares issued in 2001 and 2002 (66,825,000)
Profit for theyear 254,792,156 201,422,785
Transfer to statutory reserve [95,701,501) (67,604,557)
Froposed bonus shares - (60,750,000
Proposed dividend = (20,250,000)
Balance carried forward 123,621,836 2,131,181
17. Contingent liabilities and commitments
a)  Claims against the bank not acknowledged as debts
Money for which the Bank is contingently liable in respect of guarantee given favouring
Directors )
Government - 3
Bank and ather financial institutions - 150,000
Others 521,386,572 208,638,385
208,788,385

521,386,572




18.

19.

20.

21.

22,

b) Commitments

i) _ Documentary credit and short term business
transactions

i) Forward assets purchased and forward deposits
iii} Existing fazilities, loans facilities and ather
commitme nts not accounted for:
Less thay one year
Orne or more than one year

iv) Spot and ferward foreign exchange contract

v) Contract for other exchange

Interest income
Interest on foans and advances

Interest on placement with other banks
Interest on fareign currency balances

Interest paid on deposits, borrowings, etc.
Interest on deposits

Interest on call borrowings
Interest paid on repo

Income from investment
Interest on treasury bills
Dividend on shares

Mominal value of bonus shares received
Interest on reverse repo

Commission, exchange and brokerage

Commission
Exchange

Other operating income

Service and other charges
Mon-operating income
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2003 2002
Taka Taka
2.383,041,275 2249814615
2,383,041,275 2,249,814,615
1,309,309,272 879,395,105

81,610,102 46,343,760
5,162,048 6,502,321
1,296,081,422 032,241,186
1,047,241,571 646,949,124
72,196,171 81,416,475
1,871,326 -
1,121,309,068 728,365,599
108,978,863 51,397,955
6,379,680 12,525,038
6,119,500 5,051,883
57,692 2
121,535,735 68,974,876
185,631,210 127,926,166
194,298,264 144,747,611
379,929,474 272,673,777
54678753 26,933,085
17,503 8,116,422
54,696,256 315,049,507

rﬂ}
el
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24,

25.

26.

27.

28.

Salaries and allowances

Basic salary
Allowances
Pravident fund
Bonus and exgratia

Rent, taxes, insurance, lighting, etc.

Rent and taxes
Insurance
Ltilities

Legal expenses

Legal expenses
Other professional fees

Postage, stamp, telegram and telephone

Telephone bill - Office
Telephone bill - Residence
Courier charge

Telex bill

SWIFT charge

Fax charge

Internet charge

Postage charge

Stationery, printing, advertisement, etc.

Stationery and printing
Computer consumable stationery
Books and periodicals
Advertisernent

Directors' fees

Directors' fees (@ Tk 2,500 per meeting)
Directors' travelling expenses
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2003 2002
Taka Taka
57,035,343 38,082,609
45,947,231 32,602,818
3,698,396 3,349,087
27,323,604 21,593,473
134,004,574 95,627,987
27,281,301 21,127,622
7.471,741 4,052,832
6,323,896 4,427,072
41,076,938 29,607,526
305,429 63,584
216,755 104,500
522,184 168,084
3,700,805 2,940,689
402,936 398,507
7,305,986 5,634,551
620,906 4,562,948
2,538,264 32,720

6,361 1,575
26,248 12,670
75826 90670
14,677,332 13,694,330
5,528,160 3,765,003
1,407,348 983,167
264,820 287,428
6,098,686 6,102,334
13,299,014 11,128,022
2,347,500 2,462,500
266,172 -
2,613,672 2,462,500



29,

30.

31

Depreciation on and repairs to Bank's property

Depreciation:
Furniture and fixtures
Office equipment
Interior decaration
Vehicles
Books

Repairs and maintenance

Other expenses

Exchange loss

Discount and commission paid
Charges of banks

Security services

Entertainment

Car expenseas

Subscription

Expenses for ES5S fund

Expenses for EXIM Bank Foundation
Conation

Travelling expenses

Conveyance, cartage, freight and labour
Business development

Welfare and recreation

Training and internship expenses
Liveries and uniform

Medical expenses

Miscellaneous expenses

Meeting expenses

Loss from sale of assets

Provision for loans and advances

Provision for classified loans and advances (Note 31.1)
Frovision for unclassified loans and advances (Note 31.2)

2003
Taka

1,937,140
B.676,146
6,609,382
1,809,855

20,900

17,053,433

2,679,714

18,733,147

9,827,943
166,797
352,281

4,751,839

4,403,046

5,132,477

1,154,815

1,000,000

12,127,640
176,000

1,767 366
886,535

2,300,302
247,937

1,130,589
184,690

90,779

2,193,292

1,162,166
325,161

49,381 'E@..

43,970,317

40,184,101

84,154418
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2002
Taka

2,088,022
5,405,244
5,182,669
1,771,098
20,572
14,467 607
1,586,025

16,053,632

8,173,613
523,396
400,480

3,891,813

2,732,389

4,527,304
046,988

1,000,000

158,000
1,353,219
736,597
1,160,475
578,716
223,600
164,012
1,755,719
897 345

30,223,666

1,070,000
28,010,970

29,080,970




31

31.2

32,

33.

3341

332

333

' 33.4
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Provision for classified loans and advances 2003 2002
Taka Taka
Bad/loss 21,216,947 =
Doubtful 5,756,527 -
Substandard 271057379 7,629,311
298,030,853 7,629,311
Provision required 45,040,317 1,070,000
Less: Provision made earlier 1,070,000 £
Provision made during the year 43,970,317 1,070,000
Provision for unclassified loans and advances
Total loans and advances 12,289,120176 7,954,562,036
Less: Classified 298,030,853 7,629,311
11,991,089,323 7.946,532,725
Less: Staff loan 61,958,541 36,212,033
Base for provision for unclassified loan ©11,929,130,782 7,910,720,692
1% provision required 119,291,308 79,107,207
Less: Provision made earlier 78,107,207 51,086,237
Provision made during the year 40,184,101 28,010,570

Diminution in value of investment in shares

Provision for diminution in value of shares as maintained earlier is adequate to cover the differences between cost

and market value of investments. Hence no provision is considered necessary for the year 2003.

General

Post balance sheet events

Mo material events had occurred after the balance sheet date 1o the date of issue of these financial statements, which

could affect the values stated in the financial statements.

Reconciliation of books of accounts

Books of accounts in regard to inter-bank (in Bangladesh and outside Banaladesh] are reconciled and there were no

material differences which may affect the financial statements significantly.

Figures have been rounded off to the nearest taka.

Previous year's figures have been rearranged, where necessary, to conform to current year's presentation.




01.

02,
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04,

05.
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08.

09,

10.

LIST OF BRANCHES

Motijheel Branch

Sharif Mansion

56-57 Motijheel C/A, Dhaka
Tel. 9568093, 9568534, 9552800
Fax : B80-2-9569983

Tlx - 642506 BXMIH B)
Panthapath Branch

1972 West Panthapath

North Dhanmondi, Dhaka
Tel. 8124261

Fax: BHO-2-8126191

Tl : 642538 BEXMPP BJ
Agrabad Branch

Mowla Chamber

& Agrabad C/A, Chittagong
Tel, 715796 (D), 715795
Fax:031-715796, Tl : 676473
Khatungeonj Branch

Unian Square Building

1078 Ramjoy Mohajan Lane
Khatungonj, Chittagong

Tel. 031-610711 {Gr. fIr)
031-615544 (st fir & fax)
Gazipur Chowrashta Branch
Masir Super Market

1st floor, Gazipur

Tel. 0681-56492, 0681-56493
Imamgonj Branch

Haji Abdul Kader Mansion
Ist & 2nd floor

139 Chawak Mugaltali
Imamgon), Dhaka

Tel. 7315527-30

Gulshan Branch

75 Gulshan Avenue

CWSA-10, Gulshan, Dhaka
Mobile : 018-240830, 0171-544621

Sonaimuri Branch

Mohammadia Super Market
Sonaimuri Bazar, Moakhali

Maobile : 0171-885754, 07 ?T-?SCIG'I_EI-

Sylhet Branch

Al-Hamra Shopping City
Zindabazar, Sylhet

Tel: 0821-722457-8, 724413
Fax 1 0821-724413

Nawabpur Branch

19841, Nawabpur Boad, Dhaka
Tel; 7125306-7

Fax : BBO0-2-7125308

11.

12.

13.

14.

15.

16.

17.

18.

19.
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Marayangenj Branch
1441, 5. M. Maleh Road
Tan Bazar, Narayangon]
Tel : 7610213-4, 7610215
Fax: 7610215

Shimrail Branch

Al-Haj & Rahman Super Market &
Shopping Tower

Chittangong Road Chowrasta
Shimrail, Shiddirgonj, Narayangonj
Tel: 7401530

Mabile : 018-253283

Islami Banking Branch

5 DIT Avenue, Motijheel C/4
Chaka-1000

Tal: PABX 9565397, 9556884
Fax:95557132

Eskaton Branch

2711, New Eskaton Road, Dhaka.
Tel : PABX 8314435, 8314159
Thx 1632258 EXESK BJ

Fax 9349196

Islami Banking Branch

House # 61/4, Road # 7, Sector # 4
Uttara Model Town, Dhaka

Tel : PABX 8919785, 895237, B952847
Fax 18952838

Laksham Branch

Daulatgonj Bazar

Laksham, Camilla

Tel:08032-333

Mobile : 0171-726302, 0171-340109

MIRPUR BRANCH
Shreyasi Tower, 10 Mo, Crossing. Mirpur,
Dhaka-1212

Jubile Road Branch
63-64, Jlubiles Road
Enayet Bazar, Chittagonj
Phone ;611170

Mobile : 018-316848

Islami Banking Branch

218, Elephant Road

Bata Signal, Dhaka-1205
Phone - 9667097-8, 9667275
Mobile 0189-244534









