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Ethics in Banking

Md. Fariduddin Ahmed
Advisor

Export Import Bank of Bangladesh Limited
Former MD and CEQ

Islami Bank Bangladesh Limited

Export Import Bank of Bangladesh Limited

01.00: Introduction

Ethics is the integrity measures,
which evaluate the values,
norms and rules that constitute
the base for individual and
social relationships, from a
moral perspective. Professional
ethic regulates the relations
between individuals within a
professional group and their
relations with the community
whereas; organizational ethic
defines the code of conduct in
anorganization.

Banks play unifying and
intermediary roles between
fund-supplying and fund-
demanding sides of the society,
executing savings and
investment functions. Due to
their key role in the economy,
while working under the
principles of profitability and
productivity, banks are obliged
to obey ethical principles of
banking profession and
organizational ethic.

Within the objectives of
improving the quality of
banking services, making best
use of the available resources
and preventing unfair
competition between banks,
the banks are required to
regulate their relationship
between other banks, with
other institutions, and with
their customers and employees
in compliance with certain
ethical principles.

02.00: General Principles

Considering the requirements for protection of rights and
interests of depositors, establishment of stability and
confidence in financial markets, and requirements for economic
development, banks have to pursue their operations in
compliance with the following general principles. They have to
ensure effective and efficient functioning of the deposit and
investment systems. They have to avoid and prevent
transactions and practices that could cause important damages
to the economy, consider the public benefits and interests, and
to protect environment.

02.01: Integrity

Banks, while performing their activities, consider the principle of
integrity in their relations with customers, employees,
shareholders, group companies and other banks, institutions and
corporations.

02.02: Impartiality

Believing the importance of respecting people for being
successful banks does not make any discrimination among their
employees or their customers, and avoid any prejudiced
behaviour.

02.03: Reliability

In all services and transactions, banks serve the customers in a
mutual understanding of confidence, and provide their
customers with clear and accurate information, and render
customer services completely and on a timely basis.

02.04: The Principle of vicegerency of humanity on earth
Human being is the representative of Aimighty Allah. Allah has
forbidden Riba in unequivocal term and instructed to ensure
that wealth is not concentrated in a few hands. Allah has also
instructed men to establish equity and justice in economic
affairs. The Bankers, therefore, are required to follow and
implement the above guidelines of Allah.

02.05: Sincerity

The Bankers must performs their duties sincerely in all
circumstances not only to satisfy the customers need and the
expectation of all stakeholders at large but also to ensure that all
activities of the Banks are poised to develop the economy of the
society.

02.06: Righteousness and making one's work perfect

The Bankers must aspire for achieving excellence in all his work
in order to become an expert in their profession. Doing their job
in a nice way will add more value and give satisfaction to all
stakeholders.

02.07: Allah fearing conduct in everything

The Bankers always keep in mind they are under the constant
watch of the Creator. Whatever they do or say is recorded and
that they will be asked about their deeds in the world hereafter.
This believes will always keep them apart from doing wrong
thing.

02.08: Men's accountability before Allah

According to Allah's commandment, Human being is responsible
to establish justice, gracious conduct or kindness, proper or good
acts, institutions, to eliminate evil, wrong or injurious practices

from economic life and to free the humanity
from unwanted burdens to make life easier
for them.

02.09: Trustworthiness

Banking is the business of confidence and
trust. The Bankers should not do anything
which can raise suspicion among the
stakeholders. Bankers should always keep in
mind that whatever be the amount of
financial capital of the Banks it cannot save
ruination if trust and confidence is lost.
02.10: Legitimacy

All dealings of the Bank must be legitimate.
Undue favor or disfavor not to be done to
anyone. All cases to be disposed off or
handled according to merit.

02.11: Objectivity

The Banks are the principal agent of
economic growth of the Economy. The
Bankers have to know very clearly the
economic goals of the society and the
monetary policy to achieve that goal. The
utilization of resources of the Banks should
be such that it accelerate the growth of the
economy and that disparity between and
among the various groups of the people are
removed.

02.12: Professional competence and
diligence

For achieving the desired result, it is essential
that the Bankers acquire technical, human
and conceptual skill properly and perform
their duty very carefully and earnestly.
02.13: Faith driven conduct

The Bankers must have strong commitment
to Allah and the institution and system for
which they work.

02.14: Professional conduct and
technical standards

The norms, rules, regulations, and practices
of Banking must be observed very
meticulously by the Bankers. They should not
do anything which is tantamount to set
principles and accepted norms of the society.
02.15: Transparency:

Banks inform customers in a clear and lucid
manner on subjects such as rights and
obligations, benefits and risks of the products
and services provided to them.

02.16: Consideration of Public Benefits
and Interests, and Environmental
Awareness:

Banks may fulfil their social responsibility
and environmental awareness through
supporting social and cultural activities.

02.17: Coping with Money Laundering:
Within the framework of international and
national regulations, banks cope with offences
such as fraud and money laundering and
cooperate with other banks, with other relevant
institutions, establishments and government
agencies for this purpose. They also take
necessary measures in their own organisation,
and provide their personal with training courses
against fraud and money laundering.

03.00: Relations between Banks

01:  Exchange of Information
Wlthln the framework of the current legislation,
banks ensure that the information exchanged by
the parties shall always be honest and complete.
They obey with the principles of confidentiality
both for their customers and for their
organization.
04.00: Human Resources
Banks refrain from actions that can create unfair
competition on personnel recruitment.
Although there is flexibility for both parties in
terms of work contracts and job mobility, banks
manage their recruitment with maximum care so
as not to interfere with the recruitment policies
of other banks.
Banks make honest and accurate referencing on
their ex-employees, upon request.

05.00: Competition

Banks consider competition as an opportunity,

enabling them to take their economic decisions

freely underlined with the current regulations.

Banks must avoid any actions that would create

unfair competition with the aims of:

* Maintaining confidence in the banking sector
ingeneral,

* Spending efforts for the development of the
sector,

* Consideration of common interests.

These principles are valid for the legal persons of

the bank, as well as the personal verbal or written

statements and declarations of present and

former bank personnel.

06.00: and Adverti

In all pubhcallcns, announcements and
advertisements for the promotion and marketing
of either their financial status or banking
products and services, banks abide by both
relevant laws and regulations and the generally
accepted moral values; and act in an honest and
realistic manner, and avoid all actions that could
be detrimental to the respectability of the
banking profession.
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In their publications, announcement and
advertisements, banks do not use derogatory
terms and phrases against other banks or
against the products or services of other
banks.

07.00: Informing Customers

Banks provide accurate, complete and timely
information on their products and services
offered to their customers. They avoid giving
inaccurate or incomplete information to the
customers.

08.00: Confidentiality

Except for the information and documents
required to be disclosed to certain authorized
persons or entities as specified in the related
laws and regulations, banks are obliged to
handle any personal and financial
information provided by the customer's wit
utmost confidentiality.

09.00: Service Quality

Banks consider service quality as a
prerequisite for offering services that
respond to and meet the customer needs and
expectations. They take maximum care to use
technological infrastructure and qualified
human resources, as means for continuous
development of the service quality.

They offer equal service quality to their
customers. They don't make discrimination
on nationality, religion, financial and social
status and gender. However, differentiation
arising form determination of a target
market and dissimilarities originating from
organizational structures and product range
according to the target mass, or different
approaches to high-risk customers, should
not be construed as an evidence of prejudice
or categorisation among customers.

10.00: Handling Customer Complaints
Banks establish mechanisms in their Head
Offices for handling customer complaints, in
process of investigation, evaluation and
resolution. They investigate the reasons
behind customer complaints and take
required measures to avoid their repetition.
Also, employees are notified of the errors
encountered in practices and are warned for
the purposes of correction of such errors and
prevention of their repetition.

11.00: Security

Banks agree that, apart from the measures
taken for physical protection of customers
and service media of the bank against all

negative factors, the "Security" concept
incorporates protection of customers against all
infringements that could cause technical
damages to the services rendered.

With their services developing along the lines of
technologic advancements and electronic
banking, banks will take all technical and legal
measures required for the security of processes
involved in all service media and different service
channels against victimization of customers.
Banks will not compromise on "security" either in
protecting and safekeeping of the securities
owned by customers (deposits, share certificates,
bonds, bills, information and documents
considered as customer secrets etc.) and in the
presentation of financial facilities.

12.00: Banks' Relations with their Employees
12.01: General Attributes of Employees
Banks pay particular attention on hiring
employees who would work with a self-esteem
that suits to the banking society, carrying the
required knowledge, experience and sense of
responsibility.

13.00: Recruitmentand Career Development

13.01: Banks take care to observe equal
opportunity in the recruitment and career
development of all their employees without any
discrimination.

13.02: Acting on the principle of making best use
of human resources, banks provide support to
their employees by training, courses; seminars
and similar facilities for the purposes of having
their employees attain the information level
required by contemporary business world and the
banking profession.

13.03: Besides the knowledge, competency and
personal achievement of the employees,
affecting the decisions for promotion, banks must
also consider the compliance of their employees
with the code of banking ethics.

14.00: Representation Principles and Work
Environment

14.01: Through internal policy and procedures,
banks guide their employees to have a
presentable outlook that will represent the
esteem of the banking profession.

14.02: Banks take measures to increase the
motivation of employees, provide them good
working conditions in line with health and safety
requirements.

14.03: Banks take care to employ adequate

number of employees according to the
intensity of work, organise the workings of
employees for maximum productivity, spend
maximum effort not to exceed standard work
hours, and ensure that employees use their
annual leaves as scheduled.

14.04: Banks adopt and prepare internal
regulations providing that;

* Employees do not have unethical relations
such as mutual debts - receivables,
providing guarantee or opening a joint-
account with customers,

Employees do not receive gifts from
current or potential customers,

Employees do not engage in personal
gains by using their position through their
own work environment or business
contingencies of their customers.

14.05: Banks take care that their employees
receive their rights originating from the
relevant legislation completely and on a
timely basis.

15.00: Relations of Banks with Public
Institutions and Establishments

In their relations with public institutions and
establishments, banks behave according to
the principles of integrity and transparency;
and provide information, documents and
records requested as per legislation for the
purposes of inspection and auditing are
delivered on an accurate, complete and
timely basis.

16.00: Rules of Conduct for Directors

16.01: All directors will consider it their
sacred duty to protect interests of d i

in which the director himself or his relation is
interested and this shall be recorded in the
minutes of the board giving reason for the
director's non-participation in the discussion or
his absence from the board;

16.04: Directors will refrain from exercising any
influence upon the Managing Director or any
other officers or employees of the bank and
financial institution directly orindirectly; and

16.05: Directors will not be involved in the
Committees set up for project preparation and
project appraisal.

17.00: Common Legal Duties of Directors

There are several common legal duties of the
members of the board of directors. These are:

17.01: Directors must act reasonably and
diligently, in conducting business of the bank.

17.02: Directors should abstain from using their
bank's name or resources for own benefit.

17.03: Directors should not make any secret
profitout of any deal with the bank.

17.04: Directors are required to exercise to the
best of their ability, general supervision and
control; they cannot overlook the affairs of the
bank and should give proper directions to the
executives through its chief executives, for good
management.

17.05: Directors are required to appoint only
experienced and capable persons in top positions
inmanaging bank affairs.

17.06: Directors are required to formulate good
and useful policies and procedures for good

as they work in the interest of the owners and
other shareholders of the bank and the
financial institution concerned;

16.02: Directors should maintain utmost
secrecy about all transactions of the
concerned bank and the financial institution;

16.03: A Director should not take part in the
deliberations of the board on loan proposals

ntand i ion of the bank.

17.07: Directors should exercise effective
control over loan management and investment
and investment portfolios of the bank.

17.08: Directors' actions should be always in
good faith and without negligence to either
statutory duties or common law duties.
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Behaviour and Attitude in Banks
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Attitude is everything, it
impacts everything we do.
Attitude is a state of mind or
feeling with regard to some
matter. What is inside that
count? The thing inside of us
that makes us go up is our
attitude. We see around us
that some individuals,
organizations or countries are
more successful than others
which are also accomplished
by positive attitude.

Itis not a secret those people
simply think and act more
efficiently & attain success.
The success of an individual,
organization or country
depends on the quality of
their people of better
attitude. The greatest
discovery of any generation is
human beings that can
change their course of lives
by altering their attitudes of
mind. Experience has shown
that human resources is the
most valuable asset of any
business, it is more valuable
than capital and equipments.
People can be our biggest
asset or biggest liabilities.
Training program like
customer service, selling skills
and strategic planning will
not yield result unless there is
right foundation i.e. quality
people. Total quality people
(TQP)- People with character
integrity, good values and a

positive attitude is important. Make a better person he will
give you idea and brain. The foundation of success is attitude.
Attitude is the most important word in the English Language, it
applies to every sphere of life, including ones personal and
professional life. Neither a student, businessman, executive,
parent, teacher, salesman, employer and employee can be
good in their role without a good attitude. The foundation of
success regardless of the chosen field is attitude.

Role of attitude for a successful professional (Banker):

If we approach our relationships with an attitude of what's in
this for us? or with an attitude of we don't have time for
anybody else, one day we will probably find ourselves alone
and wondering where all of our friends have gone. The most
powerful tool we have for building lasting and mutually
beneficial relationships is a service attitude, in which our goal
inevery relationship is to add value to the other person's life.
Our goal should be to add to the quality of the lives of those
people who have trusted us with their friendship. That means
we are there for them when they need support and assistance.
It means we aren't afraid of standing for them when others are
putting them down or when they've fallen out of favour. It
means we focus on the best that is in them and try to help
them express it even when they aren't focusing on the best in
themselves. If we approach our relationships with that
attitude, we will always be able to find shelter in the friendship
and trust of others.

If we haven't put substantial effort into developing strong
relationships, then we should not be surprised to find ourselves
dealing with attitudes of loneliness, rejection and isolation.

In Banking situation, we deal with people of wide variety so to
exercise our influence over others we are required to be
adaptable to change. Behaviour of conduct of almost every
individual are different to work with such individual a Banker
should have a very adjustable attitude.

LE ) -

* Accept others unconditionally

¢ Earn trust by being trustworthy

* Do nice things without expecting anythingin  return.

* Beloyal, even when it may not be the popular  thing todo.
e Listen to others not to form judgmentsbutto  understand

their point of view.

iLE . I
a.Environment b. Experience and c. Education

These are also called triple Es of attitude evaluation of each
factorsas below:

a. Environment consists of the following:

*Home- Positive or negative influences

*School- Peer pressure

*Work- Supportive or over critical supervisor

*Media— Television, Newspaper, Internet and
Movies etc.

Cultural background -

« Traditions & beliefs

« Social Environment

« Political Environmentand

« Religion
In countries where the government and
political environment is honest, generally
we find people are honest, law-abiding and
helpful. Reverse is true too. In a corrupt
environment an honest person has a tough
time. Whereas in an honest environment the
corrupt one has a tough time. In a positive
environment, a marginal performer's out
put goes up, whereas in a negative
environment a good performer's output
goes down. It is tough to expect positive
behavior in a negative environment. In a
lawlessness situation honest citizens
become cheats. crooks and thieves. We are
to evaluate the environment that we are in
or we have created for others. Opportunity
makes a man dishonest.
b. Experience:
Behavior changes according to our
experiences with people and events in our
life. If we have a positive experiences with a
person our attitude towards him becomes
positive and vice-versa.
c. Education:
It refers to both formal & informal
education nor just by academic
qualifications. Knowledge strategically
applied translates into wisdom, ensuring
success.

attitude?

Just like an absence of ill health does not
equal good health and an absence of
negative attitude alone does not make a
person positive. People with positive
attitudes have certain personality traits that
are easy to recognize. They are caring,
confident, patient and humble. They have
high exultation of themselves and others.
They anticipate positive outcomes. A person
of positive attitude is like a fruit of all
seasons. He is always welcome.

iv. Benefit of . I
These are many and easy to see. But what is
easy see is also easy to miss. Benefits of
positive attitude are as below in short:

« Increases Productivity

* Fosters Teamwork

« Solves Problems

Improve Quality

Makes Congenial Atmosphere

Breeds Loyalty

Increases Profits

Fosters Relationship with all concerned
Reduces Stress

Helps a Person become contributing and
assets of society

+ MakesaPleasant Personality.

Creates bitterness

Creates un workable situation

Creates Purposeless life

Createsill health

Creates high stress level for one-selves and
others

A negative person creates negative environment
athome and workplace and become a liability to
the society. He also passes on his negative
behavior to others around him and to generation
aswell.

When we become aware of negative attitude:
Example of a person who lived may years in
foreign is reference to change. Changes are
uncomfortable regardless of positive or negative
effect:

vi. Steps to building positive attitude:

During childhood we form attitude that last a
lifetime. Undoubtedly, it would be lot easier and
better to have acquired a positive attitude
during our formative years. Does that means if
we acquire a negative attitude, whether by
design or by default, we are stuck with it? of
course not. Can we change? Yes. Is it easy?
Absolutely not.

ii. Building of Positive attitude:

By desire to be positive.

By cultivation of discipline and dedication to
practice those principles.

By becoming aware of benefits of positive
attitude.

By thinking of positive things that are true
honestand good will put us in a positive state
of mind.

Be ready for accepting change. Make a habit
of doing it now, we should avoid
procrastination.

Develop an attitude of gratitude and not to
count trouble count blessings.

Get into continuous education program,
education influences the head while head
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and value based education influences the
heart. In fact education that does not

train the heart can be dangerous. If we

wantto build character in our

been compared to loser.

he winner is always part of the
answer; The loser is always part of the
problem.

offices, homes and society we must ® The winner always hasa program; The loser
achieve a minimum level of moral always has an excuse.
and ethical literacy and education ~ * The winner says, "Let me do it for you"; The

thatbuilds fundamental traits o
character such as honesty,
compassion, courage, persistence and

loser says, "That is not my jobs".
The winner sees an answer for every
problem; The loser sees a problem for every
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possible butitis too difficult".

When a winner makes a mistake, he says, "I
was wrong"; When a loser makes a
mistake, he says, "It wasn't my fault".

A winner makes commitments; A loser

Be so strong that nothing can disturb
your peace of mind.

Talk health, happiness and prosperity of
every persons you meet.

Look at sunny side of everything.

Think only of the best, work only for the makes promises.

bestand expect only for the best. Winners have dreams; Losers have
Be as enthusiastic about the success of schemes.

others as you are about your own. Winners say, "I must do something"; Losers
Forget the mistakes of the past and press say, "Something must be done".

on to the greater achievements of the Winners are a part of the team; Losers are
future. apart from the team.

Give every one smile. Winners wee the gain; Losers see the pain.
Spend so much time improving yourself Winners see possibilities; Losers see
that you have no time left to criticize problems.
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To build a positive attitude learn the
phrase do it now and stop the habit of
procrastination.

i, Building Positive Self-E X

What is Self-esteem?

Self-esteem is the way we feel about
ourselves. When we feel good within, our
performance goes up, our relationships
improve both at home and at work. The
world looks nicer. What is the reason? There
is a direct correlation between feeling and
behavior.

How do we build positive self-esteem?

If we want to build positive self-esteem
quickly, one of the fastest ways is to do
something for others who cannot repay us
incashorkind.

past.

Winners are like a thermostat; Losers are
like thermometers.

Winners choose what they say; Losers say
what they choose.

Winners use hard arguments but soft
words; Losers use soft arguments but hard
words.

Winners stand firm on values but
compromise on petty things; Losers stand
firm on petty things but compromise on
values.

Winners follow the philosophy of
empathy: "Don't do to others what you
would not want them to do to you"; Losers
follow the philosophy, "Do it to others
before they doit toyou".

Winners make it happen; Losers let it
happen.
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* Here positive person has identified to
be winner while negative person has
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